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 NAVIGATOR’S OBSERVATIONS 
 
Since 2015 HR Technology has seen more 
companies investing in this area as they 
seek the next “big thing” in break-through 
technology. This area of growth is as they 
should be and is expected to continue 
growing, this being a wise investment. Such 
an investment is focused on “integrated 
human resources management systems”. 
(*HR Magazine, Feb. 2017 – Josh Bersin) 

 
Also note that the majority of companies 
participating in this trend are mid-sized 
companies. With these recent changes in 
HR Technology, some programs that are 
only a decade in age are now considered 
“out of date”. Business Leaders today are 
encouraged to learn of the latest technology 
trends in order to help your company. 

 
Another observation is the occurrence of 
some downsizings in the area happening in 
the Carolinas. Some of those affected have 
worked for a very long time and will find this 
challenging. In addition companies like 
“Lowes Home Improvement” are downsizing 
large numbers of employees. Some 
department stores and restaurants are also 
planning some closings. Macy’s is one such 
establishment. Many of those who are 
downsizing are not even providing any 
outplacement assistance, and a job search 
today requires a more strategic and well 
organized plan, making it so much tougher 
than in the past. 

No doubt, you have heard that some 
companies in the Charlotte Metro are 
planning to relocate to South Carolina. They 
are being offered advantages that Charlotte 
and North Carolina can’t compete. Still, 
Charlotte is a draw for many people who are 
attracted to our city as it is an attractive city, 
known for our lovely trees, flowers, and 
beautiful “Carolina Blue Skies”. 

 
North Carolina is a good place to start a 
business, though there are challenges here 
that can make growing a business difficult, 
including the taxes on small businesses. 
This past year our state (including Charlotte) 
were hit hard by the HB2 law, causing many 
companies and big events to go elsewhere, 
which cost our city a giant sum of money. 
Many organizations and events played up 
their disapproval of the HB2 Law by moving 
their venue, but they hurt or punished many 
of their own fans and supporters. 

 
Hopefully, 2017 will be a positive year for our 
area, but we all must work together, 
encouraging employers to be progressive, 
while attracting more companies. 

 
Having lived in this area since 1980, 
Charlotte has been growing for decades with 
no signs of stopping. With the commitment 
and encouragement of our citizens, anything 
is possible. NC has vast resources with 
much potential.  Our citizens will need to 
relay to their legislators what are priorities. 



THE VALUE OF HUMAN RESOURCES 

 

Compass Career Management Solutions has 
been a “human resources-consulting” firm 
since we began in 1994. Not only have we 
always been passionate about human 
resources, but we also believe that 
companies often don’t recognize the value of 
human resources (HR) and all that those 
professionals do for their organizations. 

 
The fact is that human resources have a 
tremendous amount of responsibilities, 
requiring a lot of attention. There are many 
legalities that fall on the “plate of HR”, which 
are required to be kept compliant. 

 
Too many people only think of human 
resources as those who hire and fire, but the 
number of tasks and responsibilities far 
exceed those two areas. Compensation, 
benefits, safety, training, employee relations, 
and many more areas fall on HR. 

 
As a company grows, those in human 
resources can find themselves feeling very 
overwhelmed. Depending on how lucrative a 
company is, those decision makers may 
want to support human resources by using 
outside vendors for some tasks, especially 
ones that require development of programs 
or tapping into cost-saving resources. 

 
Also note that since many responsibilities 
under human resources can change 
frequently, it is important to provide your HR 
Professionals with appropriate training. This 
can also include paying for your human 
resources representatives to attend regular 
Society of Human Resources Management 
(SHRM) meetings, which will help them keep 
current. 

 
IMPACT OF CUSTOMER SERVICE 

 
Numerous companies speak of having poor 
communication, and that is undoubtedly true 
for many, but that poor communication can 
be found in the “customer service” area. 

Though it might seem that “good customer 
service” should come from common sense. 
That isn’t necessarily true. 

 
 Good Customer Service begins with polite 

conversation, however, sometimes a 
customer may call and be VERY upset, not 
using the most polite language. How would 
your Customer Service Rep respond? 
Hopefully, they know to keep calm and to 
use tactful measures in responding to the 
customer. 

 
Unfortunately, not everyone has the 
capability or training to handle an irate 
customer, who is blasting your 
representative in a most harsh way. 

 
With this in mind, it is important to provide 
your Customer Service Rep with alternatives 
on how to handle such situations and others. 
Good Communications is a “skill”. Poor 
handling of these situations can cost a 
company a LOT of money!!! To provide 
professional training to your employees is 
truly a valuable investment. 

 
If a company reviews how many customers 
are lost due to poor treatment or faulty 
products, they may be surprised what this 
has cost! 

 
Some presidents have asked the famous 
question, “what is this training or service 
going to cost me?” But they SHOULD be 
asking, what will it cost our company if we 
DON’T provide good training? $$$$$$$$ 

 
ARE YOUR EMPLOYEES HEALTHY? 

 
Healthcare is still one of those topics that 
concerns everyone, especially as it 
continues to be so expensive. Who can 
afford to get sick? While the government 
bickers back and forth, the public is left 
dealing with all aspects of healthcare costs 
skyrocketing. 



ARE YOUR EMPLOYEES HEALTHY? 
(Cont.) 
Medications, doctor appointments, 
treatments, hospital care, etc. are all 
outragiously expensive. All we can do is 
contact our legislative representatives and 
strongly encourage some reasonable 
adjustments in order to take care of our 
health and that of our families. 

 
As for employers, there are small efforts that 
you can provide that could make a big 
difference for many of your employees. For 
instance, provide some “Lunch and Learns” 
about healthy eating and cooking in 
addressing a person’s weight and other 
health issues like diabetes, etc. 

 
How about having a “Meditation Expert” 
come and provide sessions that can help 
reduce stress, which can improve many 
health issues, including high blood pressure? 

 
Another possible provision could be to build 
a special relationship with a health food store 
or exercise gym, etc. 

 
The more help and encouragement the 
employer can provide, the healthier the 
employees can become, and in turn, be 
more productive, plus could reduce their 
insurance costs. 

 
VALUE OF GOOD LEADERSHIP TRAINING 

 

How many of your “Decision Makers” or 
“Management Team” are close to 
retirement? Now is the time to review this 
area of your workforce and determine how 
many could decide to exit over the next six 
months to a year? 

 
More of these individuals are choosing to exit 
with “little notice”. They aren’t looking to 
cause chaos, but for many, they have been 
thinking of this for quite some time. So 
whether the topic comes up at home, or they 
just wake up and say “it is time to leave!” 

Therefore, it is wise for employers today to 
take stock of their leaders and look at who 
might fill their shoes? Then a discreet 
interview and discussion can begin. It is 
important to place only those who are 
interested in being a leader to be trained. 
Being a leader is hard work and is a LOT of 
responsibility. That is why any potential 
candidate should be carefully screened for 
leadership competencies as well as the drive 
for such a position. 

 
Once leadership candidates are interviewed 
and screened, a solid Leadership 
Development program is a necessity. Many 
of this younger generation have had NO 
experience in leadership and therefore, they 
require initially a well-designed program to 
teach the basics or foundation of a leader. A 
person will benefit from multiple training 
sessions in order to be prepared for the full 
responsibility of a leader. This can’t be 
rushed. 

 
When you think of a leader, who you have 
had and respected completely, what qualities 
made you respect this person so highly? 
Chances are it took that leader quite some 
time to become such an effective leader. A 
good leader is respected by those in his/her 
charge. There is a major trust factor that 
makes that leader stand out, which includes 
possessing high integrity. 

 
Compass Career Management Solutions has 
created a thorough and practical program 
called “Phased Leadership Development”, 
which helps companies to gradually grow 
and build themselves a strong leadership 
team. It takes time and a conscious effort for 
the candidates, but this will enhance the 
future possibilities for your company. 

 
Our program is not only logical and practical 
in nature but cost efficient. It also is possible 
to customize the program that a company 
prefers to address their specific work 
environment and culture, etc. 



VALUE OF LEADERSHIP TRAINING 
(Cont.) 
Our Phased Leadership Development 
program only requires a minimum of six 
person for a class but also limits a class to 
twenty persons, in order to have healthy and 
manageable exchanges. 

 
For more information, contact Robyn Crigger 
at 704-849-2500 or email her at 
rcrigger@compasscareer.com. 

 
This Leadership program is assured to be 
instrumental in developing those key core 
competencies so very needed in leaders. 

 
Compass Career Management has always 
focused on being a credible resource to our 
corporate clients, doing all we can to help 
strengthen each business in order to help 
them become SUCCESSFUL! Talk to 
Compass Career to learn more. 

 
CHANGE IS OUR ONE CONSTANT 

 
Our business focuses on the “changes” that 
occur in our work lives. When you join a 
company or an organization, you may be 
attracted to this group due to their work 
culture, the people, the focus of their 
business, its location, etc. And yet, most of 
this can all change in time. Employees come 
and go, as do leaders, the focus of a 
company can also change as new trends 
develop, and even the company’s location 
can be moved.  “Nothing stays the same!” 

 
This is the reality of business and our world 
today. The key to success and happiness is 
embedded in an open mind and flexibility. 

 
Many of our experienced and successful 
business leaders are preparing to retire. In 
fact, there will be more making that transition 
this year than in past years. The majority 
have held off longer than intended, but now 
the timing seems good for this move. 
This change or transition is one that is 
considered normal or expected over the 

course of time, but that won’t make it easy 
for anyone. For those who have valued and 
trusted these leaders, the adjustment will be 
difficult. In addition, most know that new 
leaders bring with them new and/or different 
ideas and ways of thinking. Still, these 
employees should be encouraged to give the 
new leaders a chance to demonstrate 
progressive and productive ideas. 

 
One of the key guidelines in making a 
transition successful is by keeping all 
informed and encourage all to be supportive. 
Change can be an emotional experience. 
This is true for all involved, including the new 
leaders.  Therefore, be sure to give them a 
fair chance at presenting some positive 
ideas, as well as being open to receiving 
input from their team/group. This may take 
some time in adjusting to new routines or 
ideas, but give this an opportunity to see how 
it works. Don’t expect all to work smoothly at 
first. 

 
If your “change or transition” includes 
merging two groups or more, your 
organization may be wise to request 
assistance in planning the transition by using 
such experts as Compass Career 
Management Solutions. 

 
Be aware of the effective programs that 
COMPASS CAREER offers, which could 
assist your firm/organization to become more 
productive and successful. 

 
 Performance Culture – dramatically 

improves Employee Engagement. 

 Strategic HR Coaching 

 Effective Communication 
Workshops 

 Employee Engagement Surveys 

 Team Building, Etc. 
 

This newsletter is published by Robyn 
Crigger, CEO, Compass Career 
Management Solutions. 
www.compasscareer.com 
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