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NAVIGATOR’S OBSERVATIONS 

 
Alas, it appears that spring has finally arrived. 
April brought not only more than sufficient 
amount of rain, which nurtured the blooming 
of flowers, bushes, and trees, but this 
enabled all plants to produce a hearty supply 
of pollen.  (Note the blanket of light yellowish-
green dusting on cars, etc.)     
 
There are some signs of a healthy economy 
across the Carolinas.  Purchasing seems 
healthy, and the truck lines have grown 
abundantly on the highways.  Although this is 
true, other companies are using this growing 
time for making adjustments to their 
organizations’ structures – re-arranging 
people, departments, and processes in an 
effort to become more efficient.  It is hard for 
some to understand, and of course, we are 
sensitive to people being affected by 
restructuring.  Still, it is the way businesses 
are able to position their companies to be 
more efficiently run.   
 
We are also seeing more Baby Boomers 
taking their exits after a long work life.  No 
doubt, more will be leaving over the next 2-3 
years.  Though it has been encouraged 
multiple times, employers need to be 
selecting and training their new managers 
and leaders.  It takes time and good training 
to prepare employees to take leadership 
roles.  Therefore, employers need to allow 
plenty of time to prepare leaders for this 
heavy responsibility. This cannot be rushed! 

Charlotte has been one city, which has been 
fortunate to receive many people from various 
places, including other countries. 
 
It would behoove us to keep in mind how 
difficult it is to adapt into a community, 
especially when coming such a long distance.  
With these people becoming not only future 
employees but also consumers, we want to 
encourage them to become good contributing 
citizens.  They will also need programs and 
support for them to become acclimated here. 
 
In our community, we have some very useful 
and generous organizations, including the 
International House.  There is also the 
Charlotte International Cabinet, who tries to 
address major of these new international 
citizens’ needs with the help of local 
businesses, as well as the Salvation Army’s 
support, Goodwill provides classes and 
staffing support, and there are Chambers of 
Commerce for many of the nations. 
 
There are also numerous churches in our 
area, who provide support to our new citizens.  
Charlotte has always been very hospitable 
and friendly.  Though Charlotte keeps 
growing, I hope our warm hospitality will 
always continue.  It is a nice trait for a city. 
 
As a fellow Charlottean or Carolinian, be sure 
to offer a smile to a stranger, possibly the 
very thing needed to one so far from home.   
Let’s make all of our citizens feel welcome.  
Treat others as you want treated. 



Is Self-Employment for You? 
 
In the last couple of years there have been 
more and more people in a career transition, 
who have considered “self-employment”.  
Some have made the “plunge”, while others 
have realized that it isn’t what they expected 
or could handle.  Being a Business Owner is 
not for everyone.  Though being an 
Entrepreneur can be exciting and 
adventuresome, it is also a huge 
responsibility, demanding a lot from that 
person.  Therefore, as a Career Coach, my 
role is to make sure that the person 
understands all that is involved.   
 
As most know, many new businesses do not 
survive.  I believe a lot of that is due to 
entering this career path without the full 
knowledge or be fully informed of all demands 
and possibilities.  For instance, many financial 
institutions say for the person to have one 
year of salary saved up before opening a 
business, but I believe at least two years’ 
salary is better and wiser. 
  
Compass Career Management Solutions has 
a “Self-Employment” manual, which offers 
lots of good information and tips, but you 
should still locate a trusted and credible 
business attorney before making your final 
decision.  (I would be glad to share the name 
of ours.)  If you need a loan to start your 
business, the bank will ask for a “Business 
Plan” from you.  Again, a good business 
attorney can help, though you will probably 
also want to locate a good CPA. 
 
Another thought on starting a business is to 
keep your “overhead” as low as possible, as 
there are so many expenses that pop up that 
first year.  Some small businesses are able to 
work out of their homes, but not all.  Today 
there are now “Virtual Offices”, which can be 
one option, as you can select how many 
hours a week that you would need the office 
space.  The challenge can be that you don’t 
always know how much time you’ll need, or 
how long a client meeting will last.  PLUS 

once your meeting is over, you must pack up 
all your things and empty the office for the 
next user. 
 
You might find this very inconvenient.  Plus 
that means you’ll have no personal items, so 
the office will seem “cold and impersonal”.  
Still, this is an option, especially for a short 
period of time. 
 
If considering renting an office, many 
business offices or complexes are not only 
pricey, but they could ask you to sign a lease 
for 3 years.   
 
Compass Career Management Solutions is 
exploring the option of providing a more 
relaxed approach for new or small 
businesses, who want an office of their own 
but possibly for short-term leases.   
 
This new approach would be designed as a 
“Creative Business Resource Center”, 
where individual offices (3 levels/prices) could 
be leased for as little as three months.  
Included in the monthly fee would be 
Entrepreneurial Workshops, a weekly 
business owner support group, a library, free 
parking, and access to hire a business coach.   
 
The three office variations include 1-Corner 
office with two windows; 2- One-window 
offices; and 4-offices with no windows.  There 
is a break room and two conference rooms.  
Hours for the offices would be 9 a.m. – 5 p.m.  
For more information, contact Robyn Crigger 
at 704-849-2500 or email at 
rcrigger@compasscareer.com. 
 

 
Corner Office 
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An Opportunity To Hear An Expert On 
Employee Engagement: Dallas 
Romanowski 
 
For at least 2 or 3 years, more business 
professionals have been talking about the 
importance of “employee engagement”.  
Another term in conjunction with this is 
“culture or work culture”.  Though we all 
have heard how important these are in a 
workplace, most don’t have a clear 
understanding how this was determined and 
what changes really make a difference. 
 
One expert in this field is Dallas Romanowski.  
He has not only written a book about this, but 
he developed a program that helps employers 
and their employees to communicate better 
and consequently, brings them together for 
“real, productive conversations”.   
 
This brings me to the topic of “Annual 
Reviews”.  For not only years, but centuries, 
Annual Reviews have been a headache for 
both employer and employee.  Neither walked 
away from an Annual Review with a feeling of 
renewed enthusiasm for their work, nor did 
either feel that there was an understanding of 
both.  In other words, they just were NOT 
communicating.  
 
Dallas Romanowski has been gracious 
enough to come to the Charlotte Area SHRM 
meeting on Monday, May 8 (a luncheon) at 
the Crowne Plaza Hotel.  Employers and 
Human Resource professionals are 
encouraged to register and attend.  It will be 
very worthwhile and beneficial. 
 
 
Violence At Home and The Workplace 
The evening news is filled with stories about 
shootings and deaths, often between family 
members.  It is so heart-wrenching and sad.  
The reasons for the violence reaches all 
possible situations and catastrophes.  To 
make matters worse, often the violence may 
start at home but could carry over to a 
member’s workplace, which threatens even 

more people.  Such tragedies seem to touch 
all people, in all locations, different ages, etc.  
Many blame all the violent movies, TV shows, 
video games, etc.  Then there are those who 
blame the selling of guns, but then many 
deaths don’t even involve guns.  The violence 
is within our society. 
 
There is no quick fix to this sad society virus, 
though we all should take a look at what we 
might do to avoid or reduce the amount of 
people harmed. 
 
Each company should review how to handle a 
violent situation.  There are ways to reduce 
the tension in a volatile situation.  There are 
also resources who can be helpful if you have 
employees in sensitive matters and who need 
lots of support. 
 
There are also experts in managing potential 
violent dilemmas, and can guide your 
company leaders on how to best handle 
highly emotional employees during difficult 
times.  If needing such a resource, please 
contact our office for a reference. 
 
Of course, many have heard how some 
released employees become violent or 
extremely emotional.  It is not hard to 
understand why this is so painful to the  
employee.  He/she will feel rejected or 
betrayed.  The one constructive support I can 
offer is professional outplacement, which can 
reduce the “sting”, as this professional strives 
to treat them in a caring, respectful way. 
 
The key advice for this area is to have a plan 
and to consider credible resources BEFORE 
such a need arises. 
 
Your company leaders especially need to be 
taught how to handle such sensitive matters.  
If an employee is having serious problems at 
home, there are organizations like EAP.  
Become familiar with them and other good 
resources now.  We know an expert who has 
dealt directly with Violence in the Workplace. 
 



OTHER ISSUES/CONCERNS THAT EXIST 
 
There are a number of other issues that are 
developing in business today, which 
employers need to know how to handle.  For 
example: Sexual Harassment in the 
workplace.  Though this is an issue that has 
existed what could be forever, it seems like 
our society should have resolved this by now, 
and yet it still is an ongoing concern. 
 
Compass Career Management Solutions has 
been a resource for many “human-related 
problems”, which detracts from an 
organization being as productive and 
successful as it could be. 
 
Such issues as a) Sexual Harassment, b) 
Conflict Resolutions, c) Poor Communication, 
d) Poor Customer Service, etc. are ones 
involving the relationships of employees, and 
this can increase as changes take place in 
the organization. 
 
These issues need to be first discussed and 
examined by the company leaders.  
Hopefully, these persons are highly 
respected, but still, when the leaders bring a 
professional into the organization to address 
an important issue, the workforce should see 
this as a priority.  The leader should set the 
pace for the organization, encouraging all to 
follow suit.  
 
One other area that should never be 
neglected is “the selection and training of 
company leaders”.  Just because someone 
demonstrates good character and skills, 
doesn’t mean that they are the best ones for 
leadership.  Thorough interviewing and 
references, as well as researching past 
positions should be processed.  Even then 
the selected persons should be given 
thorough training as well as mentoring and 
coaching. 
 
Our “Phased Leadership Development” 
program has three levels, designed for 
employees with a different range of 

experiences, as well as allowing for a gradual 
training process, which should ensure a 
deeper penetration of those critical aspects of 
leadership responsibilities.  A leadership role 
is extremely heavy.  Therefore, even once the 
training concludes, it is wise to provide an 
organization’s leader with an outside, 
impartial Coach in order to think through 
major decisions.  
 
For more information on these programs, 
contact Robyn Crigger at 704-849-2500, or 
email her at rcrigger@compasscareer.com.  
 
Also, be sure to visit the website of Compass 
Career Management Solutions to learn 
more about us. www.compasscareer.com  
 
Compass Career Management has always 
focused on being a credible resource to our 
corporate clients, doing all we can to help 
strengthen each business to become 
SUCCESSFUL!  We also service retail 
individuals. 
 

 
Compass Career Develops Leaders 
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This newsletter is published by Robyn Crigger 
of Compass Career Management Solutions. 
www.compasscareer.com  
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