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Thru The Navigator’s Scope 
 

Summer is passing so quickly as we enter its 
last month – though not sure about the 
summer temperatures.  This whole summer 
has been extremely HOT!!!!  In fact, it has been 
so HOT that the heat has attributed to an 
increase in heat-related deaths and fires.  This 
is devastating! 
 
We are all so accustom to air-conditioning, 
though I still find it mind-boggling that parents 
leave their small children in their cars, which 
become “ovens”, ending those sweet children’s 
lives.  How can we have become so busy that 
we “forget” about our children?  Undoubtedly, 
those parents then have to live with what has 
happened. 
 
Believe it or not, I grew up in a home in WV 
without air-conditioning.  No, I didn’t live when 
dinosaurs roamed the earth, but I can vividly 
recall having a fan blowing on me at night and 
trying to sleep in that heat.   
 
Though times have changed, from the work 
standpoint, this heat is still dangerous for those 
who have to work outdoors.  Clearly, it is 
important to drink LOTS of water, but 
employers will need to watch those employees 
closely to keep them safe. 
 
Summer has also included thunder and 
lightning storms, some of which have hit 
people and homes.  We all need to be alert to 
such events.  As summer comes to an end, 
and schools re-open, there is always a 
transition for all to watch out for those students  

 
going to school.  School buses will be 
practicing their routes as all drivers have to be 
aware of the school zones and reduced speed.  
 
However, we do still have some time to enjoy a 
trip to the beach or family reunions before 
going back into the fall routine.   
 
Stores will be having their big summer and 
school sales soon, encouraging parents to buy 
their children’s school clothes and supplies. 
 
Meanwhile, be sure enjoy the summer and 
fall’s bounty of fresh produce.  That is one 
blessing of the Carolinas.  Plus our produce is 
also “good for our health”!   
 
Speaking of “Good Health”  
 
Compass Career Management has 
suggested in past newsletters some positive 
ways to improve your employees’ health, which 
can reduce their health insurance. 
 
Providing “Lunch and Learns” about healthy 
tips for snacks and/or meals/recipes can 
encourage your employees to try to improve 
their eating habits.  Our newer consultant, who 
provides this type of info and ways to reduce 
stress, can be a great boost to your 
employees, as well as improve employee 
engagement.  Employees like the idea of their 
employer “caring about them”.  These types of 
gestures are a great way to demonstrate a 
more personal support for your workforce. 
 
 

 

     
   



Speaking of Good Health (Continued) 
 
By scheduling occasional short programs 
(possibly over lunch or at “break time”), you will 
send positive message to employees. 
 
By using a survey or just a quick inquiry of your 
employees, you might gather some insight as 
what offerings might be more receptive to your 
people: a) short relaxation techniques, b) 
meditation sessions, c) yoga, d) breathing and 
visualization, or e) art or music therapy.   
 
Any of these can be calming and help 
employees to be more productive and positive. 
 
Clearly, violence and negative emotions are 
growing across our nation.  Therefore, it is be 
encouraged to provide some occasional venue 
to help people deal with some of these irritable 
feelings.  Other possibilities could include 
“book writing” or inviting a “story teller” or other 
relaxing venue.  Our nation definitely has 
concerns about our citizens’ mental health.  
Please keep an open mind on this matter. 
 
Still Using “Annual Reviews”? Switch to 
Credible Employee Engagement Tool 
 
For decades companies have been using 
“Annual Reviews” to evaluate each employee’s 
competencies and productivity, as well as 
determine their weaknesses or choose the 
training needed.  And for decades both 
management and subordinates have hated this 
ritual, which never seemed productive and 
which often lead to employees asking for an 
increase in salary.  Today employees want 
feedback often and frequently!!! 
 
When you consider waiting 12 LONG months 
to discuss with an employee how he or she is 
doing, and to count on all management to keep 
good records of each employee’s work, etc., it 
seems obvious that 12 months is too long to 
wait for such an important discussion. 
 
Over the years, companies across the nation 
have tried to create their own systems for 
tracking which employee needs which training 
at what time.  Then you need to arrange the 
training and follow up on the outcome. 
 

Finally, someone developed an efficient web-
based program, which is cost effective, is 
customizable, and practical.  Contact Compass 
Career Management to learn more: 704-849-
2500.  IT IS TIME TO STOP OLD-FASHION 
ANNUAL REVIEWS!!! 
 

************************* 
(Job Search Clinics offered occasionally for 
individuals.  Check our website: 
www.compasscareer.com ) 
 
Explore What You Want in Leadership 
Training Program - Customize It   
 
Any company can go online and locate a wide 
choice of Leadership Training Programs.  
Some are even “FREE”, but are they effective?   
 

 What do you look for in a “Leader”? 

 What points and areas should a good 
leadership training program include? 

 How long does a good leadership 
program take to accomplish what is 
needed?   

 How do you know if the program has 
worked to create “good leaders” for your 
company? 

 Is there a way to evaluate if the 
leadership program has accomplished 
its goals in developing a new leader? 

 What is a successful, effective 
Leadership Training Program worth? 

 
Compass Career Management Solutions 
has heard many in business to express 
concern or disappointment, and even a lack of 
confidence in their leaders. 
 
Therefore, Compass Career is planning an 
“Exploratory Forum” to help you determine 
what you need in a “Leadership Training 
Program” and discuss your priorities, 
expectations, and budget.  Depending on the 
number of areas/topics that you want 
covered/included, and how much time is 
needed to successfully train potential leaders 
for their roles, you may find that what you need 
is a custom program for your organization. 
 
When you consider how critically important 
good leaders are to any company, it is 
understandable that your organization’s 
outcome will be reflected by how well trained  
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Exploring Leadership Training (Cont.) 
 
your leaders are.  (The other factor is how 
successful your hiring practice is.) 
 
Compass Career Management will be 
scheduling this “Exploratory” very soon.  It 
would be worth your time to have your lead 
HR, as well as invite your employer, in order to 
come to terms or an agreement re: what 
factors, characteristics, and experiences your 
company requires for your company’s leaders.  
If interested, be sure to let me know: 
rcrigger@compasscareer.com.  
 
Status of Employee Behavior 
 
Has your company experienced any 
inappropriate behavior from employees?  
Lately, some employers and their HRs have 
conveyed this concern.  A big influence is due 
to the extreme diversity in our workforces 
today.  Not just different nationalities, but ages, 
language barriers, different cultures, body 
language misinterpretation, religions, etc. 
 
When you consider that there are 18 year olds 
working with 50 and 60+ year olds, the 
differences in their age groups is substantial!  
We still have 70+ year olds working, too.  Each 
generation’s mind set is different, as well as 
their beliefs, fashion, politics, etc.  Then throw 
in different nationalities, religions, cultures, 
etc., and the differences multiply. 
 
Diversity is a good thing, but it can increase big 
gaps, especially when the people work closely 
together.  Those differences usually show up in 
disputes, harsh/hurtful words, but hopefully not 
physical abuse, bullying, or violence.   
 
An Effective Communication Workshop is 
available, especially if any sensitivity is 
showing up.  Don’t wait until there is an 
“explosion”.   Be proactive and give your 
employees a chance to learn and understand 
each other.  The information and exercises can 
clarify and can even bring them closer. 
 
What Makes a Manager Effective? 
 
When you think back to the managers you 
have had in the past, what made you consider 
some more valued and effective?  Interestingly 

enough, when quizzed, many employees 
couldn’t think of any positive managers, but 
there were some employees, who spoke up 
and shared stories of the sincere interest a few 
managers demonstrated. 
 

The fact is a few managers not only took the 
time to “talk” to their employees but actually 
“listen” to them! 
 

One good example of a “good manager” was 
one who met with a new employee after the 
first 90 days of employment and asked a few 
questions like “what is something at which the 
employee is really good, which the manager 
was unaware?  In addition, through the first 90 
days, what was the best learning experience 
the employee had had?  Such questions and 
exchanges helped to build a good relationship, 
which helps to relay a sincere caring attitude. 
 

As mentioned earlier about factors of employee 
engagement, it is important for a manager to 
consciously take the time to have short 
exchanges or conversations with employees. 
 

Some topics or questions that should be 
addressed over the employee’s first year 
should include items like: 

 What would the employee view as a 
valued growth/learning opportunity? 

 How can the manager help the 
employee to feel more accomplished at 
work? 

 When might the employee have ever felt 
he/she were in “over their heads”. 
 

At some point the effective manager may 
discuss what other roles would be of interest to 
the employee.  It is important to determine if 
the employee is one who values expanding 
his/her skills and capabilities.  This can aid the 
company in retaining strong and aggressive 
employees. 
 

Good managers are ones who need to be 
engaged as well.  An insightful and wise 
manager will take steps to develop other good 
employees.  Therefore, business leaders need 
to invest in those skilled managers and 
develop their talents as well.  Are your 
company leaders making efforts to grow your 
good managers?  Each level learns a lot from 
their superiors.  This is what strengthens a 
good work culture: support, invest, & listen. 
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How Can a Business Leader Make a 
Difference? 
 

When you choose and accept a leadership 
position with a company, ask yourself why?  
What was it about the company that made you 
accept the position?  What were your priorities 
for your new job?  (Some might include: salary, 
benefits, a role involving the tasks that you 
enjoy doing, believing that you can make a 
difference in this role, that the location and 
other aspects matched your preferences, etc.) 
 

Most employees today want to do something 
positive with their lives.  Though the younger 
generations do not want to work long days or 
weekends, they still want their work valued. 
 

In carefully selecting your employer, you can 
seek one who has high standards and is 
ethical.  This can be a challenge, as there are 
still many companies, who continue to chase 
the mighty $.  However, more and more 
companies are finding ways to take a portion of 
their earnings for charitable work.  We are 
even seeing some young people (adolescents 
and teens) who are doing outstanding 
volunteer work to support others. 
 

In order to be a business leader, “who makes a 
difference”, employees also need to be open to 
learn and constantly grow.  There is always 
something new being developed, as well as 
more needs that are discovered.  As business 
leaders strive to take additional training and to  
become more strategic and proactive, they will 
identify ways to grow a business and develop 
others in order to be more impactful.   
 

These special leaders are seldom looking for 
the “limelight” or big bonuses, but instead, 
value making a positive contribution to others.  
When business owners see such unique and 
unselfish employees, hopefully the owners will 
invest in them to encourage this behavior.   
 

When hiring future leaders, employers should 
consider using some assessments that can 
help understand the driving force behind 
people, as well as their core competencies, 
skills, and talents.  When a person is 
passionate about how to contribute to the 
community, it is something to note.  Ideally, it is 
a win-win, when a company’s mission and a 
leader’s passion match. 

Updating the Compass Career Goals 
 

Bill Crigger and I continue to value helping 
those companies and employees through 
difficult transitions.  Even since the beginning, 
our services encouraged a more 
comprehensive approach to a transition.  
Whatever is happening in an organization, 
whatever the “change” or situation, Compass 
Career Management Solutions encourages 
tackling the entire umbrella of events – NOT  
“band-aiding” the situation.   
 

A merger or acquisition often involved 
combining two or more different groups.  Such 
a transition needs a process that bring together 
all terms of the different procedures, policies, 
and management.  More positive outcomes 
can be produced when this new combined 
group has an opportunity to discuss major 
issues and concerns. 
 

Communication is another big adjustment, 
including how managers and supervisors work 
through this change.  Compass Career 
Management has extensive experience in 
preparing an organization for the upcoming 
adjustments that will be needed. 
 

Our strategic skills can help your organization 
to manage your transition as smoothly as 
possible.  There are other areas and services 
where we can help make a difference.  This is 
our PASSION.  

 

********************* 
This publication is provided by Compass 
Career Management Solutions – OI Global 
Partners.  We are Career Strategists, Talent 
Developers, and Business Transitions Experts.  
Visit our website: www.compasscareer.com; 
704-849-2500.  Robyn A. Crigger, CEO and 
Bill Crigger, President.  
 

If in a job search and needing some support, 
this Job Search Clinic scheduled for August 4 
addresses the major concerns.  Click on: 
http://www.compasscareer.com/2016/07/24/reg
ister-now-for-job-search-clinic-scheduled-for-
august-4th/ 
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