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This newsletter strives to inform and provide current data to professionals who want to grow and learn.  

 
Thru The Navigator’s Scope 
 

OK, we all know that most people will say – 
“what happened to 2016!  Another year has 
flown by, and what have you accomplished? 
 
Well, we finally have our national elections 
behind us, and though there has been a real 
mix of emotions due to the outcome, “it is what 
it is!”  As one businessman said, “it is now time 
to give our new president a chance to see what 
he can accomplish.”  Surely, we’d all like to see 
some improvements in our nation’s status.   
 
So many companies have been struggling, as 
well as the senior citizens, who have not 
received any increase in their social security, 
even though the cost of most basic items have 
increased!!!  With our low interest rates, even if 
you can squeeze some money to put into 
savings, the banks give you nothing for it.   
 
Even Charlotte and other Carolina locations 
have experienced violence protests, and 
rioting.  This should be sending a message to 
our politicians that many feel frustrated.  It is 
sad to see so many get shot, including those of 
the police, who we depend on to keep the 
peace.  We need for all to be accountable for 
our actions and quit blaming someone else. 
 
Taking all guns away is doubtful to bring the 
end of violence or killing.  We need is to use 
our brains to reason and communicate better 
with each other, and help those needing it. 

Whatever are our differences, we should be 
intelligent enough to discuss these and come 
to a mutual understanding and respect.   
 
Though some companies are coming to the 
Charlotte Metro or growing their companies, 
there are still a good number of people losing 
their jobs, and many of those people are over 
45, though not all.  Companies still tend to 
want to hire younger employees, leaving those 
experienced, mature job candidates in the cold.   
 
Employers, please keep an open mind to hiring 
the seasoned as well as those “green, 
inexperienced” employees.  All need a job in 
order to make a living.  Some of the more 
seasoned employees are actually looking for 
less responsibility instead of lead positions. 
 
Some of these mature employees are also 
dealing with aging parents and/or adult children 
who can’t find jobs.  (These seasoned 
employees have been called the “sandwich 
generation”, as they are faced with supporting 
other generations.)   
 
There are numerous federal guidelines and 
regulations that are being changed or trying to 
be changed, which has caused the human 
resources professionals to be facing “heaping 
platefuls of work”.  Employers, please be 
supportive of your HR Professional as this will 
require a lot of time and effort to put into place.  
And so 2016 will conclude with change coming. 

 

         
    
     



Looking Ahead in 2017 
 
Throughout all of 2016 it seemed so many 
were anticipating who would win the 
presidential election and how that would affect 
our country and our economy.  Now that the 
election is over, many are still emotionally 
concerned, which won’t help anyone.  With 
every presidential election there was always 
one group faced with disappointment, but our 
country needs to move forward.  We need to 
find ways to strengthen our country’s financial 
status, as well as keep it safe.  
 
From what was relayed by the media during 
the voting process, many urban and rural 
citizens are struggling and seeking a change in 
how the country is run.  Our country can’t keep 
spending money that it doesn’t have.  Don’t 
you find that insane?  Someone in the country 
must have ideas or concepts on how we could 
make our country more healthy!  Our country’s 
leaders should surely be open to some 
reasonable ideas and recommendations. 
 
At a Charlotte Economic Club meeting 
recently, a speaker expressed the possibility of 
a hopeful future with some good direction and 
support.  Divided, our country will go nowhere.  
This is a time when we are just hurting 
ourselves by digging our feet in the sand.  We 
should remember how our country began as a 
big “melting pot”; let’s turn back the clock and 
relive our country’s beginning where “our 
melting pot” joined forces to produce a 
successful nation.   
 
In fact, don’t put off now, look for what we can 
do today --  all citizens should look around and 
find how we can each make a contribution to a 
better America. 
 
Take some time to research what trends seem 
to be prevalent and/or growing and how that 
might benefit you, your company, or those 
seeking employment.  We all need to think 
proactively and not only help ourselves, but to 
also be of support of others.  Being a 
supportive nation, state, and city is what we 
need. 
 
Speaking of being proactive, it is also wise to 
look for forums, seminars, etc. that can widen 
your own horizons, which could benefit others. 

Want to Grow Your Own Business? 
 
What is the status of your business?  It takes 
some businesses 2-3 year to get any 
momentum in growth.  Lately I have had a few 
people in career transitions to choose to 
become self-employed.  I am always pleased 
to help people achieve their career goals, 
though I also like to make sure that they enter 
any career choice with eyes wide open. 
 
Self-Employment is tough, and it is critical for 
entrepreneurs to gain all the insight and facts 
in order to prepare accordingly.  Our firm has 
provided a “Self-Employment” Workshop 
before, as this is an impartial, educational 
venue to help people understand all that is 
involved in being a business owner. 
 
Some banks and others may tell you to have 
one year’s salary tucked away when starting a 
business, though I would advise having up to 3 
years’ salary, not knowing how long it may take 
until you can actually “pay yourself”. 
 
As a business owner, there are several areas 
that you should know in order to establish and 
grow a business.  1) There are legal aspects 
and legalities that you must have in place 
before opening a business.  2) There are also 
governmental forms to complete.  3) You will 
need to have insurance on yourself, your 
facility, and possibly employees. 
 
Some prospective business owners become so 
excited about “doing the business that they 
love” that they forget that they will need to 
“market the business” in order to make sales. 
 
In today’s world, most businesses require 
some access to the internet world.  If you are 
not technologically comfortable, you may have 
to hire someone to assist with this. 
 
Oh, and don’t forget that you will always have 
to pay taxes, so you will need a CPA to keep 
all of your finances in order and taxes paid at 
specific times/days.  If not, you will be hearing 
from the IRS.  Having an IRS Audit is not 
something anyone relishes.  If serious about 
starting a business, consider hiring a coach to 
walk you through this process and/or purchase 
our “Self-Employment” manual.  Do what is 
needed to help you reach your goal. 



Need Help with a Business Transition   

 
If you find yourself faced with needing to 
reduce your workforce, you aren’t the first, nor 
will you be the last.  It is probably the most 
painful experience – right next to an IRS Audit.  
Chances are you were the person to hire these 
employees, and now you can no longer afford 
them. 
 
If you think this is the case, first let’s talk 
through your situation.  Maybe there is another 
way to handle this problem.  If not, then we can 
discuss how you want to handle this. 
 
Over time we have run into some owners who 
didn’t realize that their employees needed help 
or training in an area that would have made 
them much more productive. 
 
Depending on how deeply the finances have 
been hit, if it isn’t too bad, some coaching or 
training could enable the employees to turn 
themselves around and resolve the gap. 
 
In fact, if employers were closely watching their 
sales and finances, by calling Compass Career 
Management Solutions when the numbers first 
dropped, we could help avoid the emotional 
stress and start some immediate training or 
coaching. 
 
However, if the situation does require a 
reduction of staff, Compass Career 
Management can provide any necessary 
support that meets your budget, while helping 
your employees through a difficult situation. 
 
We are not a “placement firm”, but we help 
those released employees with excellent 
career transition assistance, career coaching, 
marketing, instruction on how to use a variety 
of venues in job targeting, as well as help with 
interviewing. 
 
Please consider visiting our website to learn 
more about Compass Career Management 
Solutions – www.compasscareer.com.      
 
Whether you need to release one or dozens of 
employees, we can provide a customizable 
program to assist those affected since they 
have been of support to you. 
 

*Announcing a New Leadership 
Development Program 
 
With our country’s most diverse workforce, and 
with Baby Boomers finally seeking retirement, 
companies will be scurrying to 1) locate good 
leadership candidates, and 2) to get these 
people trained for Leadership as soon as 
possible.  Since Baby Boomers were such a 
large population, it will take a large number of 
employees to fill their shoes.  Just as important 
is to find employees with the key competencies 
required of a “business leader”. 
 
Since there now is more of an urgency for 
Leadership Training, companies will probably 
find that those candidates may have a wide 
range of experience.  Some of their leadership 
prospects may either have a little leadership 
experience, while others have none. 
 
This means there may be more of a need for a 
flexible Leadership Development Training 
Program, which Compass Career 
Management Solutions has just created. 
 
This new, fresh approach to Leadership 
Development allows for more flexibility in 
addressing the needs of those entering the 
“leadership arena”.  Compass Career 
Management is aware of the different needs of 
leadership candidates and their companies.  
Developing customized programs is nothing 
new to Compass Career Management. 
 
Not only is the program arranged for our 
current and diverse workforce, but this has also 
been designed to be cost-efficient and focused.  
Still, it is important for the employers to agree 
that one key to successful training programs is 
the emphasis on “quality” of the program.  
Such an investment will prepare those good 
employees to do their best. 
 
“It is the plan of Compass Career Management 
Solutions to provide a ‘free preview’ to a few 
employers in the month of January.  This is to 
share a “sneak peak” at this practical approach 
to Leadership Training.  Then by February we 
will schedule our first registration for our 
“Phase I Leadership Development 
Program”.  We are confident this will address 
current needs and produce positive results.” 

http://www.compasscareer.com/


Performance Culture – The Ah-Ha! 
 
It is still a hot topic in human resources and 
management circles – what to do about 
“Employee Engagement”?  Whether you 
have too much turnover or your employees are 
not being as productive as needed, etc., the 
fact is companies need to find a way how to 
motivate their employees, and/or make their 
work culture more healthy.  In order to have 
good Employee Engagement, a company’s 
work culture needs to be nurturing and 
providing good exchanges of dialogues 
between employee and management. 
 
A company may want to consider an Employee 
Engagement Survey to know what areas are 
weak and need attention.  It is also beneficial 
to follow up with “focus groups”, facilitated by 
a professional to confirm and clarify the 
findings – to get all on the same page. 
 
Taking such steps can position a company to 
move forward, improve the entire work 
environment, and produce a healthy workforce. 
 
Though this survey and focus group process 
can help you determine what is at the core of 
their displeasure, the next step is resolving the 
issues.  One BIG and effective resource is a 
tool called Performance Management.  The 
discovery of this resource or tool has been a 
monumental find.  Want to learn more? 
 

Have Trouble Making Effective 
Project Presentations to Superiors? 
 
How often have you had an important project 
to promote to your superior, just to have it shot 
down?  You may know that this project or 
program could actually benefit the employees 
as well as the company, but what does your 
superior ask?  “What is it going to cost?” 
 
No doubt, any decent training program or 
workshop will cost substantial funds, and your 
superior needs to be sure that this expense will 
pay off in the long run.  Though there are no 
guarantees when it comes to programs or your 
employees, if you truly believe the process is 
credible, gather up all the fact and check out 
the results of others who have used this.  
When you are sure you have all the data about 

the resource/tool, and you have the factual 
information to support your recommendation, 
arrange a time to meet and include all key 
people.  Don’t forget to gather financial data 
from your CFO in order to map out all costs so 
there will be no surprises.  In fact, if you can 
get your CFO to see the value to your plan, 
that would be very beneficial. 
 
Be aware that your goal should be to support 
your superior and help him/her to score points 
for improving your organization.  Be a partner 
to your superior in growing the company. 
 
The key is to gather ALL facts, including how 
this would affect your company’s finances or 
bottom line, bringing this effort as a way to help 
your superior to strengthen the organization.   
 

Employers, Encourage Supporting 
Your HR with Attending SHRM 
 
Human Resources is not just about hiring and 
firing.  Chances are most employers know this, 
but the Society of Human Resources 
Management (SHRM) organization is a 
professional organization, which keeps your 
human resources professionals current on 
changes in employment law, as well as insight 
on how to better handle their jobs.   
 
HR covers a wide range of employee and 
employer issues.  At SHRM meetings, 
members also get to meet their colleagues, 
who can often share new and good ideas, as 
well as meeting the SHRM sponsors, who can 
be a good resource.  Therefore, supporting 
and/or paying for your HR to attend SHRM 
meetings will benefit all in your organization.  
 
Please visit www.cashrm.org.   

 

********************* 
This publication is provided by Compass 
Career Management Solutions.  We are Career 
and Talent Developers, and Business 
Strategists/Transitions Experts.  We also 
provide surveys to clarify needs and give 
insight into others’ perspectives.  Visit our 
website: www.compasscareer.com; 704-849-
2500.  Robyn A. Crigger, CEO and Bill Crigger, 
President.  We wish all of you and your loved 
ones a Happy and Healthy Holiday Season! 

http://www.cashrm.org/
http://www.compasscareer.com/

