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This newsletter strives to inform and provide current data to professionals who want to grow and learn.  

 
Thru The Navigator’s Scope 
 

One month of 2017 has already passed!  
Charlotte has been spared from the harder 
winter weather that other parts of the country 
has been having, except for that cold snap 
after Christmas and a heavy rain storm.  Other 
parts of the country have had lots of snow, cold 
temperatures and tornadoes.   
 

If you are one to read the Farmers’ Almanac, it 
had said we would have a mild winter this year.  
Although the news has been lately informing us 
that the flu is just beginning to take hold and 
affect many people, especially the old and the 
young.  In fact, several people have died from 
it.  So we can’t take the flu lightly.  In fact, they 
encourage anyone with a fever and flu 
symptoms to stay home in order to avoid 
spreading the germs.  GOOD ADVICE!!! 
 

There continues to be a sense of unrest, 
concern, and questions about the future health 
of our country.  With a new president, there are 
numerous people who are upset by his 
election, and there exists tension across our 
nation.  The emotions are so intense at times 
that people are uneasy about making any 
comments in fear of other peoples’ reactions. 
 

When there are any transitions, especially one 
as big and impactful as a country’s new 
administration, the changes can cause a lot of 
insecurities and misconceptions.  Although this 

type of transition needs an ample amount of 
time to adjust, getting into a routine, allowing 
their large staff to learn their roles, most 
citizens seem to be impatient with this process.  
But there is no rushing such a big adjustment. 
 

If our country can allow these new leaders to 
work through their “transitional curve”, and 
figure out which processes need changes and 
which are effective as is, the outcome could be 
positive.  Understandably, the tasks for the 
country’s administration are ones that people 
want a faster resolution though any transition 
takes time to work through all adjustments. 
 

It would seem we as citizens might want to 
consider being a little more patient and allow 
some time for all to regain some composure, 
which could result with more positive outcome.  
Whether you agree or think our new 
administration is trying to do the right thing, I 
am hopeful that good things can come to pass. 
 

How Are Businesses Coping in 2017    
  
I hear businesses asking each other, “how is 
your business doing?”  Many are saying, “it’s 
about the same.”  With our country’s 
administration only being two weeks old, there 
are bound to be some changes to yet develop.   
 

Of course, each business would be wise to 
review all that they are doing and look for ways 
to be as efficient as possible.  This needs to 
include helping the workforce to be effective. 
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How Are Businesses Coping in 2017 (Cont.) 
 
Just as a car or regularly used equipment 
needs “maintenance/TLC”, so do your 
employees.  All technology and equipment go 
through changes, and our employees need to 
know how to use these properly and 
effectively.  Often the training also involves 
techniques and different applications.  
 

Companies should always be proactive in 
preparing for change of technology, intellectual 
processing, environmental transitions, etc.  
Change is the “key word” when it comes to 
being progressive in business.  All try to stay 
ahead of the others.  Competition is intense, to 
say the least.  In order to keep your business 
healthy and growing, each person in the 
workforce is expected to not only do his/her 
best, but to encourage and support the others. 
 
There should always be someone in an 
organization to keep up on research and what 
is happening in their industries.  Much of any 
success comes from striving to be the best in 
your industry and persevering. 
 
The word “strategic” is being used a LOT these 
days, but being very “focused” is a necessity in 
order to keep a company alive and growing.  
When proving yourself to be one of the best, it 
then becomes a priority to always strive to be 
THE Best.  Employees need to give 100%. 
 
IT’S READY: PHASE I – LEADERSHIP 
DEVELOPMENT TRAINING! 
 
A lot of work has gone into our new Phased 
Leadership Development Training Program.  
We created this fresh approach to Leadership 
Training, which is a practical, effective process 
for preparing responsible, committed, 
enthusiastic leaders for the future.  Today’s 
prospective leaders tend to use a different 
mindset and thought process, which is a little 
different from Boomers, but can be very 
productive when motivated appropriately. 
 
The Phase I Program is designed for those 
candidates who have had no or little exposure 
to “leadership” or its training.  Therefore, the 
purpose is to lay a solid “foundation” of what 
leadership is all about.  We refer to it as the 
“How-to’s” of Leadership. 

There are two other phases: Phase II and 
Phase III.  Phase II delves into “personal 
development and the importance of 
communication”.  There is actually more to 
Phase II, but these are the highlights. 
 
Phase III focuses on “strategic planning” and is 
geared more for those seeking a “senior 
leadership position” or Decision Makers. 
 
Each subsequent phase builds upon the 
previous one.  These forums are available for 
single companies or mixed groups.  There 
must be a minimum of six people and a 
maximum of 20 per class. 
 
Companies are encouraged to give serious 
consideration of using the Compass Career 
Management “Phased Leadership 
Development Program”.  You are welcome to 
visit our website (www.compasscareer.com) 
or call our office: 704-849-2500.  Our 
Leadership Program is a practical and effective 
process, which was created to address our 
very diverse workforce, while being cost 
efficient and focused. 
 
The Phase II Leadership Development 
program is suited for those who have had 
some exposure to leadership experience and 
possesses those basic lessons of what is 
expected of a leader and to be clear on what is 
expected of them.  In Phase I, we discuss what 
is the mission and vision of their companies.  
The word “leader” can be referred to as 
Supervisor, Manager, Director, etc. 
 
Though many may think they want to be a 
“leader”, it is a BIG responsibility, and once 
some learn of these, there may be a few who 
choose to pass on this role. 
 
For those who pursue the Phase III – 
Strategic Planning for Senior Leaders, by 
the time they have gone through Phase II, 
those seeking Phase III usually are determined 
to follow this path.  A Senior Leader is a major 
commitment with heavy responsibilities – a 
Decision Maker. 
 
Registering your employees for any of these 
Phased Leadership Programs should be for 
those seriously dedicated, responsible, and 
well grounded professionals. 

http://www.compasscareer.com/


Effective Communication – The Key to a 
Healthy, Productive Company 
 
Researchers have found how critical “good 
communication” is to a business.  Most may 
think of communication as it relays to those in 
“sales”, but that is only a part of the picture.  
 
A salesperson can use flashy chatter and other 
sales techniques, but then the Service Person 
delivers the product/service and needs to be 
able to provide assurance and be able to 
answer any questions, or the Customer 
Service Rep has to be diplomatic and be a 
problem solver when all is not well – there 
could be a loss for words.  And don’t forget the 
operator or receptionist who tries to deceiver 
how to handle the caller, who is upset, or 
Bookkeeping, who hears all the complaints 
about the billing, etc. 
 
All employees need to be taught how to 
effectively communicate.  Not just to the 
customers, but to each other.  If the sales 
person has made special promises regarding 
the “sale”, this needs to be passed on to the 
service representative or customer service. 
 
Poor communication costs a company a 
substantial amount of money each year!!!  
Providing “Effective Communication” to 
employees can save the company a LOT of 
money.  It’s not “rocket science”, but knowing 
how to approach even one unhappy customer 
can save a company more than they can 
imagine. 
 
Compass Career Management Solutions 
encourages the use of our “Effective 
Communication Workshop” to improve 
employee relations and increase the bottom 
line. 
 

What to Do to Prepare for Retirement 
 
If you find yourself either being downsized or 
ready for a change, but you are of retirement 
age, what choices do you really have?  Who 
would hire someone who is 65 or older? 
 
You may be surprised as some employers look 
for someone who has good work ethics and 
are dependable and maybe aren’t seeking full-
time employment. 

Not to discourage anyone from retiring, but the 
fact is those regular expenses tend to increase 
over time, including rent, power bills, water 
bills, gasoline, etc.  Then there are always 
some repair bills that pop up.  It is a 
combination of all these “unexpected” 
expenses and increases that can throw off a 
person’s budget. 
 
Another issue for retirees is their health.  They 
can have fairly good health as they retire, and 
yet that can change suddenly – maybe taking a 
fall or experiencing pneumonia, etc.  Medical 
and pharmaceutical expenses can dramatically 
clean out your savings. 
 
With such things in mind, many people choose 
to go from full-time employment to part-time, 
which helps to supplement their incomes. 
 
Some people will decide to downsize their 
living arrangements, which can also reduce 
their living expenses. 
 
One piece of good advice is to do all that is 
possible to keep healthy.  Eating healthy 
meals, getting some form of exercise, taking 
vitamins, and interacting socially with others.  
All of these can attribute to a person’s good 
physical and mental health. 
 
If you are one trying to decide whether to retire, 
meet with a Career Coach and look at your 
options.  Some people actually decide to start 
their own business.  However, should you 
consider this, definitely get some guidance on 
all that is involved in being a Business Owner.  
A person needs to be fully aware of what is 
involved in this career choice. 
 
Being “self-employed” is not for everyone, but it 
is definitely one career option.  Just be sure to 
do a thorough research and gain impartial data 
about what it really takes to own and run a 
business.   
 
By the way our firm does provide a “Self-
Employment Manual.  I am always pleased to 
help people achieve their career goals, though 
I also like to make sure that they enter any 
career choice with eyes wide open.  If 
interested in our “Self-Employment Manual”, 
contact our office.  The cost is $30. 
 



Would Your Employees Recommend 
Your Company to Others in a Job 
Search?   

 
A company can have a beautiful facility and yet 
be unwilling to encourage others to work there.  
Why?  This is definitely a “flag” or concern.  If 
they won’t recommend your company as a 
good place to work, what does that say to 
others?  Are you the kind of employer who 
keeps an “Open Door” policy for employees to 
feel at ease coming to you with concerns?   
 
An “Employee Engagement Survey” can 
offer insight into your employees’ perception of 
you and how they feel about working in your 
business.  Some “good employers” may try to 
have short chats with their employees, but 
never really get the employee to feel at ease 
about sharing what may be their concerns and 
issues.  
 
Compass Career’s well-designed and brief 
Employee Engagement survey can open the 
door to discuss issues, that can be covered in 
a small, confidential focus group setting.  
 
Compass Career Management has researched 
and crafted this effective “Employee 
Engagement Survey”, keeping it short enough 
and asking key questions to help identify what 
might be key concerns.  This survey can still be 
adjusted if an employer believes it is needed.  
 
Afterward employees take the survey and 
gather the data and run our findings past at 
least three focus groups (employees) to 
confirm if we captured accurate conclusions.   
 
Then we draft a constructive report, and using 
our expertise, pull together our interpretation, 
which includes ideas and suggestions for 
strengthening the organization.  Then the 
company is able to build a healthier work 
culture, demonstrating to the employees that 
they do care for and value their workforces.   
 

Time to Replace “Annual Reviews” 
 
Another possible resource that can benefit 
employee engagement is a tool referred to as 
“Performance Culture Systems”.  It can 
replace the ancient “annual reviews”, and is 

web-based, cost-efficient, and even has 
increased a company’s bottom line.   
 
As an employer or manager, have you ever 
been giving someone their “Annual Review”, 
just to have them ask you if they are going to 
receive an increase?  With Performance 
Culture, the process will help each employee 
to see where they are in the company and how 
they are doing.  It makes this “visual 
explanation” easier for employees to 
understand.   
 
You are encouraged to request a FREE DEMO 
to learn more about how this credible tool 
works, making it so much easier to explain to 
an employee how they are doing.  Contact our 
office today and talk with Compass Career 
Management Solutions.  
www.compasscareer.com  
 

Support Your HR via SHRM 
 
Human Resources is more than hiring and 
firing.  The Society of Human Resources 
Management (SHRM) organization is a 
professional organization, which helps your 
human resources professionals stay current on 
changes in employment law, as well as insight 
on how to better handle their jobs and benefit 
the whole organization. 
 
At SHRM meetings, members also meet their 
colleagues, who can often share good, 
alternative ideas, as well as meeting sponsors, 
who can be a good resource.  Therefore, 
supporting and/or paying for your HR to attend 
SHRM meetings will benefit your organization.  
 
Please visit www.cashrm.org.   

 

********************* 
This publication is provided by Compass 
Career Management Solutions.  We are 
Professional Career and Talent Developers, as 
well as Strategic Business/Transitions Experts.  
We can provide Strategic Coaching to help 
give insight and alternatives.  Visit our website: 
www.compasscareer.com; 704-849-2500.  
Robyn A. Crigger, CEO and Bill Crigger, 
President.   
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