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This newsletter strives to inform and provide current data to professionals who want to grow and learn.  

 
Thru The Navigator’s Scope 
 

HAPPY NEW YEAR!!!  As a new year begins, 
we start a new beginning with endless of 
possibilities!  No need to be sad about last year 
when we have another full year to start fresh 
and use our energy and enthusiasm to make 
lots of contributions. 
  
It is so important to begin each year by being 
thankful for all of our blessings.  None of us 
need to look far to see how fortunate we are.   
 
Yes, our cities have had more violence than 
we’d like, and too many are harmed and others 
need shelter, job, and food.  But we each can 
do something about these things, if only to 
offer food to the shelters and food banks, or 
clothing to the Salvation Army or Crisis 
Assistance.  We each CAN make some 
contribution. 
 
Each day we have the opportunity to make 
some gesture of good will.  There are also 
schools who would welcome an adult 
volunteering to read to children or help them 
with their homework.  There are so many ways 
we can each help another person. 
 
As the holidays pass, let’s try to keep the 
spreading of “good will” to others.  So as you 
wake up each day, ask yourself, “what can I do 
for someone else today?”  Make each day 
count.   

Tips for 2017 
 
Since this newsletter is meant to help and 
encourage professionals to grow and improve 
in their career paths and contribute to your 
organizations, let’s look to see what you can do 
to strengthen and enhance your efforts.   
 
Though there is no crystal ball, it is wise to find 
ways to grow in your career and seek ways to 
expand your knowledge and expertise.  You 
may have an excellent working relationship 
with your employer, though changes can 
develop, and you should always be prepared.   
 
When changes occur in any business, 
employers tend to ask job candidates what you 
have done to improve or grow in your career.  
Most people get so focused on their daily work 
and don’t take time to see how their field or 
industry is changing.  Still, nothing stays the 
same, and it is extremely wise for anyone to 
take classes and seminars to keep current in 
his/her career and industry.   
 
Whether you face a career transition or your 
company is trying to improve, you need to keep 
your skills and expertise current.  Read 
professional magazines and periodicals, etc. to 
be aware of changes in your industry.  This will 
benefit you and your organization.   
 
Also, consider participating in a professional 
organization, where you might hear speakers 

         
    
     



Tips for 2017 (Continued) 
 
and programs that can also benefit your career 
and possibly give good insight to your industry.  
Though you may have other goals, be sure to 
make strengthening your career one.  
 
If your company is having some tough times, 
do not put off evaluating what is the cause.  
Too many employers hold off for too long when 
business drops.  It is much better to examine 
the challenge and see what can be done to 
resolve it.  It is the delaying of addressing the 
problem when companies get into trouble. 
 
Compass Career Management Solutions has 
seen so many companies and organizations to 
believe in “wait and see”.  But by the time they 
recognize the problem is only getting worse, it 
can be too late for a remedy. 
 
For 2017 be a progressive business 
professional and take measures at the first sign 
of a problem.  This can be true for a person’s 
employment status.  Use a positive attitude 
and approach your supervisor with 
encouragement to be proactive and your 
interest in being of support. 
 

Potential Upcoming Challenges for 
Small Businesses  
 
As our nation prepares for changes in our 
major political positions, a survey in which one 
area of business (small business owners) 
shared their perceptions over existing 
economic business conditions, has expressed 
a big concern about how little the national 
government supports small business owners. 
 
As far as what are the three biggest challenges 
for small businesses today, the three that were 
noted included: 1) Hiring Employees; 2) 
Increasing Profit; and 3) Employee Healthcare. 
 
HIRING continues to be a concern with the 
need to increase revenue while keeping down 
overhead. 
 
INCREASING PROFIT is a must, which 
partially includes retaining customer loyalty, 
developing new products while expanding into 

new markets.  Retaining and growing 
customers are pivotal for growing one’s profit.   
 
HEALTHCARE costs have grown from $2889 
per employee in 2001 to $5963 in 2015, and 
the trend expects to continue increasing.  This 
is a major hardship for small business owners.  
The Affordable Care Act has become a real 
burden for small business owners. 
 
These challenges continue to test the 
sustainability of small business owners, as the 
number of “start-ups” have dropped the past 
couple of years (12% in 2015 and 14% in 
2014). 
 
Entrepreneurs will be wise to use a business 
strategist with their business planning.  It is 
becoming more critical to be very organized, 
have a healthy nest egg, and be disciplined.  A 
strategic hiring process will also be beneficial.  
It will be a top priority to be sure of what talent 
and skills are needed for any position in your 
business.  Need help in designing your hiring 
process, check with Compass Career 
Management Solutions. 
 

What Do Other/Average Businesses 
See As Their Top Concerns in 2017 
 
Most economists are noting a big challenge for 
most businesses as locating employees who 
would be considered “qualified labor”. 
 
Though economists claim that most people 
who want to work are working, I have found 
many who are qualified or skilled and yet not 
being hired.  More “mature employees” have 
been downsized in recent times, and other 
employers would rather hire a younger 
candidate for less money.  Plus as those 
employees become more mature, they also 
tend to experience more health issues, which 
cost an employer more money. 
 
So there may be some partial truths in the 
statistics, but it is not the whole story.  Some 
mature workers have been able to save 
enough money to only need part-time work, but 
that is not always easy to find.  Another glitch 
in this hiring world is that some new technology 
makes it harder for the mature employee. 
 



What Do Other/Average Businesses 
See As Their Top Concerns in 2017  

(Continued) 
 
Yet another lapse in this challenge is that many 
hiring executives refuse to increase salaries.  
Yet in order to gain solid, reputable candidates, 
a decent salary and benefits are expected. 
 
As more Baby Boomers are now retiring, 
employers could find themselves in a real bind 
of not enough job candidates who are qualified.  
What are the recourses for employers?  Could 
those immigrants coming to America for their 
education become a valid resource?  Has the 
government caused any road blocks to 
interfere with possible solutions? 
 

Want to Be Self-Employed? 
 
When some people go through a career 
transition, a few will want to look into becoming 
self-employed.  I believe everyone should have 
a choice of what career path is best for them.  
Therefore, it is important for a person to be 
given the “facts” about “self-employment”.  It is 
not for everyone, but it is definitely one career 
option.   
 
The key is to do a thorough research and gain 
impartial data about what it really takes to own 
and run a business.   

1) Carefully select the type of business you 
want and what has been the success 
rate in your region, as well as what 
financial investment is truly involved. 

2) Choose a credible business attorney to 
help you set up the necessary legal 
paperwork and documents, which have 
to be filed and which affect your other 
aspects of ownership. 

3) Next you will need a competent CPA to 
arrange all parts of your business, which 
will be closely monitored by the IRS.   

4) Then you will need appropriate 
insurance on your business, facility, and 
owners/employees.   

5) Don’t forget the importance of marketing 
your business.  You must have a 
Marketing Plan in order to get business.  
This should include a Website and 
Social Media.  It is fairly common for a 

business to take 1-3 years to get any 
momentum in growth. 

6) There also needs to be a financial 
venue to process your sales, purchases, 
etc. 

7) Advertising is also something that 
should be given lots of attention and 
scrutiny.   

8) Other relationships needed will include 
an office/business supply source, a 
technical expert, possibly shipping 
resource, etc.   

 
I am always pleased to help people achieve 
their career goals, though I also like to make 
sure that they enter any career choice with 
eyes wide open. 
 
Self-Employment is much tougher than most 
realize, and it is critical for entrepreneurs to 
gain all the insight and facts in order to prepare 
accordingly.  Our firm has provided a “Self-
Employment” Workshop before, as this is an 
impartial, educational venue to help people 
understand all that is involved in being a 
business owner. 
 
Though some banks and others may tell you to 
have one year’s salary tucked away when 
starting a business, I would advise having up to 
3 years’ salary, not knowing how long it may 
take until you can actually “pay yourself”. 
 
If serious about starting a business, consider 
hiring a coach to walk you through this process 
and/or purchase our “Self-Employment” 
manual.  Do what is needed to help you reach 
your goal. 
 

Do You Want to Really Know What 
Employees Think of their Employers   

 
How loyal are your employees?  Do you realize 
that disengaged employees can actually hurt 
your production and reduce morale?  Want to 
build the kind of work culture that maximizes 
your potential?  An “Employee Engagement 
Survey” that can offer insight into your 
employees’ perception of you and how they 
feel about working in your business.  Many 
“good employers” try to have short chats with 
their workforce, but never really get a good 
handle on what may be their concerns and  



Do You Want to Really Know What 
Employees Think of their Employers 
(Continued) 
issues.   
 
Compass Career Management’s well-designed 
and brief survey can open the door to discuss 
initial issues, that can be discussed in a small, 
confidential focus group.  
 
Compass Career Management Solutions has 
researched and crafted this “Engagement 
Survey”, though it can still be customized. 
Afterwards we draft a constructive report with 
any suggestions to help strengthen the 
organization – in order to build a healthier work 
culture, demonstrating to the employees that 
they do care for and value their workforce.   
 
Another possible resource that can benefit 
employee engagement is a tool referred to as 
“Performance Culture Systems”.  It can 
replace the ancient “annual reviews”, and is 
web-based, cost-efficient, and even has 
increased a company’s bottom line.  To learn 
more, talk with Compass Career Management 
Solutions.  www.compasscareer.com  
 

*Announcing a New Leadership 
Development Program 
 
With our country’s most diverse workforce, and 
with Baby Boomers finally seeking retirement, 
companies will be scurrying to 1) locate good 
leadership candidates, and 2) to get these 
people trained for Leadership as soon as 
possible.  It will take a large number of 
employees to fill their shoes.  Just as important 
is to find employees with the key competencies 
required of a “business leader”. 
 
There is now more of an urgency for 
Leadership Training, and companies will find 
that those candidates have a varied range of 
experience.  Most of their leadership prospects 
have a little leadership experience or none. 
This means there will be more of a need for a 
flexible Leadership Development Training 
Program, which Compass Career 
Management Solutions has just created. 
 
This new, fresh approach to Leadership 
Development allows for more flexibility in 

addressing the needs of those entering the 
“leadership arena”.  Compass Career stresses  
the different needs of leadership candidates.  
Compass Career are experts in developing 
customized programs. 
 
The program was designed for our current, 
diverse workforce, and factors include being 
cost-efficient and focused on key traits of a 
Leader.  All should agree that successful 
training programs need to emphasize “quality” 
of the program.  It is an investment to prepare 
good employees to do their best. 
 
“It is the plan of Compass Career Management 
Solutions to provide a ‘free preview’ to a few 
employers in the month of January.  This is to 
share a “sneak peak” at this practical approach 
to Leadership Training.  Then we will announce 
our first registration for our “Phase I 
Leadership Development Program”.  We are 
confident this will address current needs and 
produce positive results.” 
 

Support Your HR via SHRM 
 
Human Resources is more than hiring and 
firing.  The Society of Human Resources 
Management (SHRM) organization is a 
professional organization, which helps your 
human resources professionals stay current on 
changes in employment law, as well as insight 
on how to better handle their jobs and benefit 
the whole organization. 
 
At SHRM meetings, members also meet their 
colleagues, who can often share good, 
alternative ideas, as well as meeting sponsors, 
who can be a good resource.  Therefore, 
supporting and/or paying for your HR to attend 
SHRM meetings will benefit your organization.  
 
Please visit www.cashrm.org.   

 

********************* 
This publication is provided by Compass 
Career Management Solutions.  We are Career 
and Talent Developers, as well as Business 
Strategists/Transitions Experts.  We can 
provide Strategic Coaching to help give insight 
and alternatives.  Visit our website: 
www.compasscareer.com; 704-849-2500.  
Robyn A. Crigger, CEO and Bill Crigger, 
President.   
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