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Thru The Navigator’s Scope 
 
With summer here most companies seem to 
slip into a slower pace, except for those 
industries, who cater to summer activities, like 
hotels, recreational venues, casual shopping, 
etc.  Most companies will be rotating 
employees through their vacation routines.   
 
Of course, companies still need to keep 
business activity as steady as possible.  So 
what plans does your company have to keep 
your cash flow healthy & all running smoothly? 
 
Companies may want to encourage their 
marketing department to create some unique 
or distinctive ideas that would stimulate sales.  
Such ideas should relay to “summer fun” and 
yet not be so costly that people would hesitate 
before considering a purchase.  Maybe use a 
“healthy” theme or involve upbeat music, etc. 
 
Of course, you still need to arrange to manage 
all departments when employees are on 
vacation.  If you don’t have cross-training in 
place, you need to work on developing a plan 
that will keep production and service running 
smoothly to avoid any lapses. 
 
It is also important to prepare ahead for good 
supervision throughout the vacation season.  
Today more than ever, companies of all sorts 
experience “the unexpected”.  Do your 
supervisors and managers have thorough 
training for emergencies?  Whether weather-
related (tornadoes, flooding, etc.), violent 
behavior by customers, employees, or their 

relatives, OR accidents (run-away cars into 
stores, etc.) or serious injuries can cause a lot 
of panic and chaos.  Any of these events can 
trigger catastrophic risks and expenses that 
could jeopardize a business.  Therefore, 
emergency training needs to be provided 
before a need arises.   
 
One other concern that happens more during 
the summer and holidays are break-ins and 
robberies.  For many teens who become bored 
over the summer with more time on their 
hands, there is an increase of break-ins, 
especially if they see valuable or cash in easy 
access.  And for those experienced criminals, 
they see companies who are short-handed or 
more lax as an easy target for a robbery. 
 
So what are business owners and employers 
doing to keep their facilities and employees 
safe during this “vacation season”?  Make sure 
to have a security system in place and use it!  
Consider having a “panic button” included in 
the system so to be able to contact the police 
when you see that you are in danger.   
 
When possible, consider a security patrol, 
especially when short-handed, or around 
holidays or evenings, etc.  Also, plan to have 
lots of lights on your building and use a secure 
lock system. 
 
Maybe summer should be and has been 
considered a light-hearted time, but it is always 
wise to be prepared and safe.  Therefore, 
employers are encouraged to take precautions 
that would safeguard their employees and 
facilities.  Make summer a positive time! 

 

 



What Will Employers Do about Health 
Insurance in the Future 
 
Health insurance does nothing be escalate in 
cost.  And as many employees are dealing with 
more health issues, the costs increase even 
more.  Health Insurance is becoming a HUGE 
expense for companies.   
 
More and more employers are choosing to 
drop health insurance for employees, only 
paying a percentage of this expense, not 
covering spouses and children, and/or 
requiring employees to get on health 
improvement programs.   
 
Concerns about healthcare is on the minds of 
doctors, as well as employers and employees.  
Hospital costs are escalating, as well as health 
insurance.  So who is benefitting from all this 
increase in costs?  Doctors are receiving less 
and less than ever before.  What about hospital 
administrators?  Have noticed their salaries?  
Hospitals have medical staff, but what about 
the Executive or Administrative areas? 
 
The other area of expenses in the medical 
arena that seems to grow in cost is 
pharmaceuticals.  And have you noticed how 
many “volunteers” work in the hospitals these 
days?  Note that these volunteers are not paid 
and yet are expected to work scheduled hours 
as well as attend scheduled training sessions, 
in addition to their regular “volunteer hours”.  
 
There are multiple factors that affect the costs 
of healthcare and health insurance.  There 
seems to be a need to reduce some of these 
expenses, and somehow I’m not sure our 
legislature can manage it without politics 
getting in the way.  And we certainly don’t want 
to increase taxes anymore. 
 
Who can be pulled together to develop a 
creative and cost-efficient healthcare insurance 
program, that can identify ways to cut costs 
and possibly help the public take a proactive 
approach to their own healthcare?  Our country 
needs a reasonable and practical approach 
that is also affordable. 
 

Revisiting and Better Understanding our 
Six Generations 
 
The fact is our Workforce today includes (at 
least in many organizations) five or six 
generations.  The oldest generation, the GI 
Generation (born 1901 – 1926) were children 
of the WW I and II and Great Depression era.  
They were the “do-ers”, were community-
minded and team players.  Most have retired, 
but some still some continue working. 
 
The next generation was the “Mature/Silent 
Generation” (born 1927 – 1945).  They grew 
up under strict conformity but later experienced 
post-war happiness and were in the beginning 
of rock’n roll, television, cars, etc. 
 
The following generation were the Baby 
Boomers (born 1946 – 1964), including two 
sub-sets: the “save the world revolutionaries” 
(during the ’60’s- ‘70), and some were “the 
party-hardy career climbers” (early 70’s).  
These were the initial Rock’n Rollers, “peace”, 
make love—not war, the TV generation. 
 
Generation X came next (born 1965-1980), 
who were the “Latch-Key Kids”, very 
individualistic, “left home alone”, care little 
about government or big business, want to 
save the neighborhood but not the world, feel 
other generations don’t understand them, and 
are cynical about big institutions. 
 
Next is Generation Y/Millenniums (born 1981 
– 2000) are referred to as the 9/11 
Generation.  Nurtured by optimists and are 
focused, respects authority, less crimes in their 
generation, as well as low pregnancy rates, 
realize the world is not safe, schedules 
everything, feels enormous academic 
pressure, grew up in digital environment, prefer 
working in teams, are assertive, have been 
repeatedly told they are “special”, & do NOT 
live to work but prefer a relaxed work culture. 
 
Lastly is the Generation Z or Boomlets (born 
after 2001) are more of a “melting pot” with  
more of a mix of races and cultures, etc.  They 
have never known a world without cell phones 
or computers.  No interest in the environment. 



Understanding Six Generations (cont.) 
 
With the understanding that the youngest 
generation probably isn’t working yet, unless 
maybe as a life guard or babysitter, etc.  Still, 
with the distinct differences of these 
generations, it is important for there to be 
mutual respect and an opportunity for all to be 
given some insight on understanding of each 
other.  Therefore, consider providing an 
“Effective Communication Workshop”, which 
includes discussions about not only different 
generations, but culture, and nationalities, etc.   
 
With clear communication comes better 
understanding.  This leads to cooperation and 
improved production. 
 

What Will Human Resources Do As 
Continued Changes Come As A Result 
of Our Changing World and Laws Which 
Are Affected 
 
As we have all heard over and over, the one 
constant in our world is “CHANGE”.  Even to 
those of us who deal with change and 
transitions, dealing with them and trying to help 
others manage them is still no easy task.   
 
As we are all humans, it seems that most of us 
find it challenging to adjust to change.  No 
matter what the main focus of the change is, 
we will be exposed to a different process, 
experience, or image, etc.  This adjustment is 
to a big degree a “mind game”.  Will the 
change really harm us in any way?  Will it 
cause discomfort?  Probably not, and yet our 
natural reaction is to “buck the change”.   
 
Human Resources tends to be one of the 
areas of business who gets faced with so many 
adjustments or changes in laws.  Adding new 
requirements, eliminating them or expanding 
more in some way or another.  The fact is most 
of these are not “life threatening”, but still it 
causes disruption, stress, and for some 
emotional upheaval.  The best we can do is try 
to keep everything as calm and simple as 
possible.  Dealing with Change can be a 
challenge, but with the cooperation of all, the 
change can be smooth.  Be sure to keep all 

communication lines open in order to work 
through any misunderstandings.  The key is to 
listen carefully. 
 

How Exchanges Strengthen Organizations 
 
How often do employers talk WITH their 
employees?  With all that employers have on 
their plates, it is amazing if they are able to talk 
with their employees at all, though this is a very 
important effort, which can definitely strengthen 
your workforce. 
 
Employees really want to be heard by their 
employer, and even more they want their 
thoughts taken seriously.  Even little issues 
that are addressed can prove to demonstrate 
that the employer listens AND cares! 
 
Some employers may sit in their break rooms 
on certain mornings to be available for casual 
conversations and discussions.  If serious and 
sensitive concerns develop, it may be best to 
move the exchange to a private office.  
However, the point is for the employer to make 
him/herself accessible at regular times or set 
dates in order for open discussions to be 
addressed in a relaxed setting.  Though note 
that more serious matters really should NOT 
be put off but allowed a private exchange. 
 
Some companies have tried an anonymous 
process, which allows sensitive or awkward 
topics to be addressed by the employer.  
However, without a personal exchange and the 
ability to ask questions or get details, the real 
problem may never get resolved. 
 
Another approach is for an employer to meet a 
small group or department for lunch in a 
comfortable setting, where issues and 
concerns can be discussed and ideas shared.  
Whatever your choice of venues, employers 
are encouraged to arrange healthy exchanges 
with employees - not once a year, but at least 
2-4 times a year.  Just like “annual reviews”, 
connecting with people once a year has been 
proven to be non-productive.  People need 
more frequency and a setting that allows both 
parties to be open and honest.  This produces 
a stronger, constructive relationship. 



Efforts That Deliver Substantial 
Improvements to Overall Workforce  
 
Employee Engagement has been repeatedly 
noted as a major concern and challenge to 
most companies today.  When you talk to 
employees about what they see as 
weaknesses in business today, the items they 
mention may seem small individually, but 
together and when repeated, they deteriorate 
the full potential of any business relationship.  
Most weaknesses and shortcomings are 
related to the employees’ leaders and include: 
 

 Poor Communication in Organization 

 Weak, Apprehensive Leaders 

 Leaders lacking Strategic & Problem-
Solving Skills 

 Insufficient Training of Employees 

 Unclear Direction of Company Goals 
 
On the other hand, some simple yet effective 
resolutions could be: 
 

 Encouraging the President or Employer 
to provide short reports with the 
employees every 4-6 weeks to post 
them on the company’s status or keep 
them in the loop on current issues, etc. 

 Be sure that all company leaders have 
at least 3 or 4 “refreshers/re-
evaluations” (follow-ups to their 
leadership training) on important 
leadership skills a year. 

 Don’t forget to provide training to keep 
your employees current on their skills. 

 Consider creating a process for 
individual issues in the workplace. 
 

Another venue to strengthen your employees is 
to address a challenge that has existed for the 
last generation or two.  Many employees 
struggle living within their means and battle 
credit card debt.  This is a creative benefit, 
which should be given more consideration: an 
“Educational Money Management 
Workshop”.  It can be offered to all employees 
in order to avoid singling anyone out. 
 
A benefit that addresses some health-related 
concerns is an educational workshop, that can 

be set up as a demonstration, such as how to 
make “Healthy Snacks or Quick Healthy 
Meals” and offer it as a “LUNCH AND LEARN”.  
These are REALLY beneficial to your 
employees!!!  Arrange these as a series: a perk 
to which employees will look forward. 
 
Other “educational offerings” can include 
“Stress Reducing Activities”, “Realistic 
Expectations of Retirement Life”, covering 
how to manage your time, living arrangement 
options, retirement relationships, etc.  
 
Such a series of workshops and presentations 
can actually be stimulating to employees.  
Other topics can also be arranged.  Talk to 
Compass Career Management Solutions about 
venues and topics that would benefit your 
employees, and boost the workforce morale. 
 

REMINDER OF CREDIBLE 
EMPLOYEE ENGAGEMENT TOOL 
 
Compass Career Management Solutions is a 
strategic partner to PERFORMANCE 
CULTURE SYSTEMS, which is an outstanding 
tool, that not only improves employee 
engagement, but also employee performance, 
retention, and clarifies expectations.  PLUS 
increases a company’s BOTTOM LINE!!!  Go 
to https://www.performanceculture.com/tour 
Visit this link above and learn more!!!   
 
Compass Career Management is here to help 
you tap into this very effective program.  Don’t 
delay!  Call us for more details: 704-849-2500. 
 

********************* 
This publication is provided by Compass 
Career Management Solutions – OI Global 
Partners.  We are Career Strategists and 
Business Transitions Experts.  We also provide 
Performance Culture Systems to strengthen 
companies and their workforces.  
www.compasscareer.com; 704-849-2500 
Robyn A. Crigger, CEO and Bill Crigger, 
President.   
 
(Other services include Leadership Training, 
Team Building, Management Training, 
Effective Customer Service Training, etc.) 
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