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This newsletter strives to inform and provide information to all who want to grow and learn.  

 
Thru The Navigator’s Scope 
 

Another Summer is gone, as schools re-open, 
and the “kids” line up at the Bus Stop.  All are 
wearing fresh new school attire, from new hats, 
to slick new jackets, colorful shirts and crisp 
jeans or fashionable skirts, and of course, 
bright and cool new shoes.  Even if 
temperatures are still hot, each student needs 
to feel he/she are wearing the trendy and sharp 
outfits in the school.  This first week of school 
is more like a “fashion show” than a time to 
study.  Even the colors and designs of the 
notebooks and pens reflect “how cool” each 
student is.   
 
Meanwhile at home those few “stay-at-home” 
mothers are experiencing their first real 
moment of “freedom” and are inhaling the first 
breath of air after seeing the last of their 
children out the door to school.  This is 
followed by a huge sigh of relief!  After those 
summer months of “what can I do now, Mom!  
Or I’m bored, Mom!  Or what do we have to 
eat, as the child stands with the refrigerator 
door open wide.” 
 
On the other hand, you may be a parent of a 
college graduate, who has been unable to land 
a full-time position.  You have probably are 
concerned about your household expenses 
increasing due to another “adult” to feed, 
launder their clothes, cover gas, and other 
extra expenses that keep showing up.  In 
addition, with an extra person in the house, the 

electric and gas bills increase, along with 
water, etc.  What do you do? 
   
Some friends and relatives may have 
encouraged you “be tough” and force the 
“young adult” to locate some kind of 
employment in order to cover their expenses.  
But this can be easier said than done.  So do 
you face that sweet face and “lay down the 
law”?  That sounds so cold, and yet the fact is 
you could find yourself dipping into your 
savings (retirement) each month.  Still, 
shouldn’t you find some way to relay that they 
need to be responsible for themselves by now?   
 
Once this adult conversation takes place, it 
should be easier for all to move forward, with 
each adult in the house contributing to the 
home and family.  The key is being consistent 
and standing firm on the agreement.  You will 
also be teaching your young adult how to be a 
responsible and contributing adult. 
   
One Gift for a “Responsible Citizen”  
 
Compass Career Management Solutions has 
relayed to individuals in the past that all U.S. 
citizens are so fortunate by having the right to 
vote.  Many nations are more closed-minded 
and controlling and restrict the ability to vote to 
a select group of people.  Of course, this 
means the election would be slanted towards 
the preferences of those allowed to vote.   
 
 
 

 



One Gift for a “Responsible Citizen” (Cont.) 
 
With this privilege to vote, Americans should 
jump at the chance on voting at all elections, 
and yet that is far from what happens.  
 
However, people seem to take our ability to 
vote for granted.  Therefore, when election 
results are announced, those who didn’t vote 
can never complain.  The number of non-
voters seem to have increased over time, 
which is discouraging.   
 
Perhaps employers should at least encourage 
their employees to vote and make sure that 
they are allowed time to get to the polls.  Each 
person and each vote can make a big 
difference. 
 
This is particularly true this year with our 
Presidential Elections and Governor’s 
Elections taking place.  It isn’t appropriate for 
employers to encourage employees to vote for 
one candidate verses another, but allowing 
time to vote would definitely be a wise and 
positive demonstration by an employer. 
 
There may be other items included with the 
election that need the support of the 
community, i.e. funds for roads, schools, etc.  
These are often included in major elections. 
Check the dates of upcoming elections and be 
sure to allow people to understand where and 
how they can vote.  This would be a public 
service. 
  
The Affects and Consequences of  the Slow 
Migration of Baby Boomers into Retirement 
 
Since the economic upheaval of 2008, Baby 
Boomers were ones, who recognized that this 
event altered their plans for retirement.  Only 
those who had managed a substantially more 
diversified investment process were able to 
stay on course for their retirement plans.  The 
rest had to postpone those plans, unless 
impacted by serious health issues or those of 
their spouses. 
 
Understanding this makes it easier to 
comprehend the change in the retirement 
approach of Baby Boomers.  As noted, most 
have delayed their retirement, though now 

there begins a gradual flow of Baby Boomers 
entering retirement. 
 
Interestingly enough, the Boomers have a 
tendency to give little notice to employers once 
they have made their decisions to retire.  This 
generation has been monitoring their financial 
status and have determined when the timing is 
right for this transition. 
 
Since there have been a large number of 
Boomers holding leadership roles, this may be 
the area that will feel the biggest impact of their 
leaving.  These Baby Boomer Leaders have 
been ones to provide a sense of confidence, 
trust, and practicality. 
 
Though it has been discussed and reviewed by 
the media, the fact is a large number of 
companies have NOT trained replacements for 
these very experienced leaders.  When you 
think of the best leaders you have experienced, 
you will probably acknowledge that those 
“leaders” were ones with extensive training and 
work experience, which made them more 
dependable and effective. 
 
Therefore, any replacements being considered 
for these exiting “senior leaders” may not have 
near the experience or training required. 
 
With this in mind, Compass Career 
Management Solutions has been busy 
observing and researching processes, 
programs, and creative ideas that could better 
deliver a solid “leader” for a company.  We 
believe we are close to introducing a different 
approach to Leadership Training.   
 
Soon we will ask Employers and Human 
Resources Managers to complete a survey, 
which we believe will help confirm our ideas.  
Once we receive the completed surveys from 
participants, we will evaluate and finalize our 
new Leadership approach and select a few 
employers to discuss our findings and 
introduce our new Leadership Program.   
 
Some questions regarding the development of 
leaders include: 

 How long should a Leadership Training 
Program take? 

 Do all leader candidates need the same 
training? 



Migration of Baby Boomers into Retirement 

 How much should such a program 
cost? 

 Does there need to be flexibility? 
 
In order to develop solid leaders, such training 
can’t be rushed, though the process should be  
strategic and well planned.  It would also be 
wise not to use “inside staff” for this type of 
training.  Leadership Trainers/Coaches would 
be more effective if they grasp the importance 
of “transition and strategic insight”. 
 
Two points to be made is NOT to put off this 
type of training and to select and invest wisely, 
using credible and qualified instruction. 
 
The Use of “old-fashioned” Annual Reviews 
Receives a Failing Grade As Employees 
Beg for Interaction, Feedback, & Training 
 
“Annual Reviews” have been used for 
numerous generations with no proven or 
positive outcomes.  Employees repeatedly 
express a need to be “heard” and to receive 
constructive assistance in growing their skills.  
 
Instead companies return to the “same ole” 
practices, which doesn’t improve productivity or 
increase the “bottom line”.  Most employers 
seem to stick their heads in the sand than to 
experience a “proven resource” that clarifies 
expectations, responds to employees’ requests 
of training, which increases production and the 
bottom line!!! 
 
For decades both management and 
subordinates have hated this ritual of the 
Annual Reviews, and the results continue 
producing disappointments & frustrations. 
 
The fact is this new resource/tool called 
Performance Culture Systems actually uses 
practical processes to relay through a visual 
graph where each employee stands and how 
they can improve.  This web-based process 
REALLY WORKS!!!   
 
When you consider waiting a long 12 months 
to discuss with an employee how he or she is 
doing, and to count on all management to keep 
good records of each employee’s work, etc., it 
seems obvious that 12 months is too long to 
wait for such an important discussion. 

In addition to experience more frequent 
exchanges, feedback is also shared more 
often, allowing for improvements to take place 
and positive outcomes are delivered.  This new 
process provides an easy way to improve an 
outdated process, benefitting all.   
 
Finally, this efficient “web-based” program is 
cost effective, customizable, and practical.  
Contact Compass Career Management to 
learn more: 704-849-2500!  Take your 
company to the next level by using a proven 
and practical resource!!! 
_____________________________________ 
 
Technology is a blessing in so many ways 
throughout our business world and beyond.  
However, with technology and its many 
wonders come numerous twists and turns that 
can leave a person pulling out their hair!!! 
 
Anytime a technician or techie says, “oh, that 
has been updated or replaced with a new 
program or “app” “, be prepared to feel like 
throwing that “gizmo” across the room and into 
the wall!!! 
 
Why is it that a piece of technology can’t be 
just “adjusted” or replaced with a new part of 
the same kind? 
 
I know it sounds like I am against all new 
technology, but I am not.  In the past I used a 
program which provided a LOT of help to me 
and my firm.  It allowed me to enter skills, 
education and training required for a position 
and match that to the candidates applying for 
that job.  However, someone thought they 
could make it better, but it just made the 
process more complicated. 
 
Technology can be a great tool, but if it works, 
does it always need to be “improved”?  When it 
comes to recruiting for a position, be sure to 
include the use of your own human 
observations in the process.  Often the human 
eyes or ears may pick up things that a 
computer wouldn’t.  If you are selecting a good 
Customer Service Rep, a person with a very 
pleasant smile shouldn’t be overlooked.  It is 
best to both some technology & human tools. 
 
 
 



Do You Have a Healthy Workplace Culture 
 
How does your company’s work environment 
stack up to others?  Would you recommend 
your employer as a good place to work?  Has 
anyone in your company experienced any 
inappropriate behavior from other employees?   
 
Lately, we have received a few concerns about 
employee behavior and have had to explore 
what has lead to some offensive behavior.  
One influence has been due to the extreme 
diversity in our workforces today.  Not just 
different nationalities, but ages, language 
barriers, different cultures, body language 
misinterpretation, ethnic views, etc. 
 
When you consider that there are 18 year olds 
working with 50 and 60 year olds, the 
differences in their age groups is substantial!  
Plus we also have 70+ year olds working.  
Each generation’s mind set and perspective is 
different, as well as their beliefs, fashion, 
politics, etc.  Then throw in different 
nationalities, religions, cultures, etc., and the 
differences multiply. 
 
Diversity is a good thing, but we all need to be 
understanding of our differences and be 
mutually respectful of each other.  Some 
difference can increase big gaps, especially 
when the people work closely together.  Those 
differences usually show up in disputes, 
harsh/hurtful words, but hopefully not physical 
abuse or violence.   
 
A good way to approach this challenge is an 
Effective Communication Workshop, where 
we can openly discuss that these are just 
“human differences”, which makes each of us 
unique.  Therefore, we all need to be sensitive 
to each other.  Don’t wait until there is an 
“explosion”.   Be proactive and give your 
employees a chance to learn and understand 
each other.  Some exercises may even bring 
them closer. 
 
What Is it Like to be A Managers? 
 
Companies often look at a “good employee, 
who is dependable, always on time, works 
hard, is respectful to others, etc., so the 
company makes that person “a manager”!!! 
 

Unfortuantely, not all “good employees’ like 
being a manager.  Why not?   
 
a) Managers are held in a spot light, expected 

to be “perfect” and a good example to other 
employees. 

 
b) Managers also have to make all other 

employees behave and do a good job.  If 
not, the Manager is held responsible to 
improve that employee or possible 
discipline them.  This can make Managers 
very unpopular. 

 
c) Managers are also expected to participate 

in “management meetings.  This can take 
up some of their “free time”, if they weren’t 
a manager.   

 
d) Some companies expect “managers” to 

dress more formally to distinguish them 
from others.  Such attire is also more 
expensive to purchase, plus require “dry 
cleaning”.   

 
e) Being a Manager can also include you in 

special or professional company events.  
This also could cost money for your attire, 
and/or for attending an event.  Plus take up 
moreDon’t forget to arrange a of your “free 
time”. 

 
f) With being a “Manager” you may also be 

expected to improve or increase the 
productivity of your department.  If you 
don’t, this could affect your salary or hurt 
you regarding your future with company.  

 
Therefore, whenever you are approached 
about becoming a manager, make sure you 
understand all of the ramifications. 
 

********************* 
This publication is provided by Compass 
Career Management Solutions.  We are 
Career Strategists, Talent Developers, and 
Business Transitions Experts and have been 
established for over 22 years.  Visit our 
website: www.compasscareer.com; 704-849-
2500.  Robyn A. Crigger, CEO and Bill Crigger, 
President. Hope you enjoyed you Labor Day!  
We have worked in 35+ states and a wide 
range of industries. 
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