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NAVIGATOR’S OBSERVATIONS 
 
It is understandable that many could 
be confused on what our future holds 
with several companies in the 
Carolinas experiencing downsizings.  
The media and government may try to 
say that unemployment is down, yet 
those who have lost their jobs and are 
struggling to find new ones are bound 
to be upset with hearing otherwise. 
 
For years I have heard many company 
presidents and employers say that 
providing training and coaching will 
only lead to employees leaving for 
better jobs, and yet those progressive 
employers and I know that if you treat 
your workforce well, including the 
provision of training and development, 
employees will be glad to stay. 
 
Another example of the value of 
investment is when one person asked 
the president of a company why he 
spent so much on the maintenance of 
his car.  The President said “it was an 
investment in something he valued.”  
So why not invest in the employees? 
 
For the past 2-3 years more 
employees have requested not only 
more training and coaching, but to “be 
heard” – “for employers to listen to the 
needs and requests of their 
workforces.”  Employers may be 
surprised what employees might 

request.  Most people look for practical 
needs and assistance and are not 
unreasonable.   
 
The idea of the “annual review” may 
have started off to be a good idea – to 
set aside time to have an in-depth 
conversation with their employers.  
However, over time, the “annual 
review” seems to have become a 
dreaded debate or inquisition about 
how an employee has been doing. 
 
In recent times a new approach to this 
“needed conversation” has been 
developed, which is not only set up on 
the internet/cloud, but it also has been 
designed to arrange for more frequent 
conversations so to avoid that 
“dreaded feeling” by all. 
 
In addition, other practical factors have 
been included, which is proving this 
new program to be efficient, effective, 
and productive.  Compass Career 
Management Solutions has become a 
“certified strategic partner” of this 
program, which is called 
PEFORMANCE CULTURE SYSTEMS! 
 
Compass Career Management has 
always focused on being a credible 
resource to our corporate clients, doing 
all we can to help strengthen each 
business in order to become 
SUCCESSFUL!  Talk to Compass 
Career to learn more. 



PREPARING FOR CHANGE 
 
Every four years our nation goes 
through the changing of an 
administration, which always brings 
about a variety of affects in different 
areas: healthcare, insurance, taxes, 
laws, etc.  All of these and other areas 
will also affect different people and 
organizations.   
 
Clearly, there are no easy answers or 
solutions to any issue.  In addition, all 
will be affected in one way or another.  
For those who are beginning to retire 
or those wanting to retire are already 
nervous about the status of their 
finances. 
 
Change is the one normal or constant 
event over time, but that doesn’t make 
it easy for anyone – well, maybe the 
very wealthy.  However, most people 
anticipate some difficult times in the 
future. 
 
With all these unknowns, a true benefit 
to provide your employees is an 
“Educational Retirement Workshop”, in 
which employees’ spouses are invited 
so those couples can both be informed 
on factual, impartial information.  From 
this, they can make more informed 
decisions about how to approach their 
retirement.  Though the financial 
aspect is a big piece of the pie of 
retirement, there are also other factors 
that should be researched and 
considered. 
 
Should any employees be faced with a 
downsizing or taking early retirement, 
such an education could help each to 
make the best decision for his/her 
situation. 
 
People’s health, insurance, and living 
arrangements are other big factors in 
retirement.  Though you might think 

you may not go out as much after 
retirement, most are surprised that this 
is a false conclusion.  If used to being 
around people, staying alone in your 
home day after day will not be what 
you want, nor is it emotionally healthy. 
 
Though you may not drive as much 
during retirement, your car still needs 
to be maintained.  OR you may find 
that you want to drive and visit old 
friends and relatives once retired. 
 
Our upcoming elections will affect all in 
our nation in many ways.  Whether 
young, mature, or in-between, we each 
have our concerns.  As responsible 
adults, it is definitely wise that we each 
research those candidates running for  
office.   
 
As much as I agree that it would be 
nice not to pay taxes, etc., we can’t 
expect our government to pay for 
everything, because we are the ones 
who receive the “bills”.  Still, we need 
to be sure what a candidate believes 
and can do if elected to office. 
 
We need officials with common sense 
and wisdom.  Know as much as you 
can before voting for him/her. 
 
WHAT WOULD MOST PEOPLE LIKE 
TO SEE AS A CHANGE OR 
IMPROVEMENT TO CHARLOTTE? 
 
Having lived in Charlotte since 1980, I 
have seen a lot of changes in 
Charlotte.  When we first moved here, 
our family was not familiar with the 
bussing of the school children from one 
side of town to another.  I must admit, I 
felt badly for my children, having to 
take that long bus ride two times a day.  
My younger son would often fall asleep 
on the way home, and one side of his 
face would have sweat from leaning 
against the window.   



WHAT CHANGE OR IMPROVEMENT 
TO CHARLOTTE WOULD PEOPLE 
LIKE TO SEE? (Cont.) 
 
I don’t know if that is what employers 
might say, though I see many families 
here paying to send their children to 
private schools.  Yes/No? 
 
Two other issues I have heard for 
years include: 1) The need for more 
accessible public transit systems.  I 
know this has improved over time, but 
is this still a concern? 
 
2) The other issue I’ve heard 
repeatedly is the need for better roads 
to accommodate all the traffic.  Of 
course, that doesn’t address the many 
bad and inconsiderate drivers that 
exist. 
 
Nothing can ever change unless 
people let our government leaders 
know.  On the other hand, most of 
these concerns would probably require 
“money/taxes” to be improved. 
 
OUR GROWING DIVERSITY 
 
Our world is still the same size, and yet 
at times it seems smaller with so many 
people from other countries coming to 
live in Charlotte.  Our workplaces are 
now more diverse than ever. 
 
For the most part, it makes our daily 
lives more interesting, though we need 
to make an effort to get better 
acquainted and understand each 
other.   
 
When the United States first began, we 
had people coming from many 
countries.  Though none of us were 
there then, it had to have been difficult 
for all those immigrants.  Doubt there 
were translators available to help with 
communication.  So how did they 

manage back then?  There were no 
grocery stores with different languages 
posted.  If those early colonists could 
manage it back then, we can surely do 
that today. 
 
Communication is the key.  It starts 
with listening and being open to learn 
and understand each other.  Our 
workplaces today not only have 
multiple countries represented, but we 
have five generations, different 
religions, cultures, races, etc. 
 
Human Resources are usually 
expected to help acclimate new 
employees to their new environment 
and get them settled.  For some new 
employees who are new to our 
country, there is a lot more to learn and 
understand.  HRs might consider 
encouraging existing employees to 
help be mentors to our new citizens. 
 
It also might be wise to turn to local 
resources like the “International 
House” in Charlotte, who are experts in 
such situations.  They have 
interpreters and other resources. 
 
There is also the Charlotte 
International Cabinet, who provide 
support  to our international friends.  
And there are Chambers of Commerce 
representing different countries, who 
may also be of assistance. 
 
As Charlotte becomes more and more 
“international”, employers should 
become experienced and aware of the 
different resources available to help 
our international employees.  It would 
also be wise to provide some venues 
where employees to have healthy 
exchanges and informational 
presentations to learn about our fellow 
citizens.  We each have similarities 
and differences.  That is called being 
“human”. 



HOW CAN EMPLOYERS 
ENCOURAGE GOOD HEALTH 
PRACTICES? 
 
There is so much stress in our society 
today.  With the lack of job security, an 
unstable economy, increase in rage 
and hostility, people facing bankruptcy 
and loss of homes, etc. – there is no 
wonder that Americans feel so much 
stress. 
 
Of course, compared to some other 
societies, most Americans are very 
fortunate and blessed.  Still, there are 
many who are out of work, homeless, 
and going without food. 
 
Many churches and other 
organizations are doing many things to 
help these struggling people, but our 
own employees could use some help 
themselves in becoming more healthy.  
So what can employers do to be 
supportive? 

 Providing nutrition counselors to 
give free advice on making 
quick, healthy meals could be a 
start. 

 Employers could also turn to the 
state government or others in 
the community, who could teach 
short exercise classes, which 
would be low impact and safe 
for most people. 

 Some employers even provide 
an exercise room to use at 
break, at lunch, or after work. 

 Another option would be to set 
up a stress therapy routine for 
those feeling extra stress. 

 Meditation is another great way 
to reduce stress.  This can help 
reduce blood pressure, etc. 

 Healthy refreshments/snacks 
would be another offering an 
employer could provide. 

Consider any of these, etc. to help! 

THOUGHTS TO KICK 
OFF 2016 
QUICK POINTS 
Our approach is analytical, not attitudinal — almost like 
fundamental company analysis  We look for the facts 
to win out, and the fact is that the US consumer 
has been doing well. Someday the consumer — like a 
football quarterback — will be sacked, but is that day 
coming soon? 

 
If we go back to the basics and consider the 
outlook for the largest economies in the same way we 
would analyze the prospects of individual companies, 
then we may shed light on the facts that matter most. 
 

Looking at the fundamentals 
What costs go into making the product or delivering the 
service? 
Does another firm have lower costs? Who are the 
buyers and how much can they 
afford to buy? 
 
Measuring a few key numbers, such as profit margins 
and return on equity (ROE), can help us put the longer-
term picture together. 
 

Analyzing the US economy 
In 2015, demand rose again for US products other than 
commodities. At the beginning of 2016, the biggest 
source of world demand is still the US economy — 
not China, Europe or Japan. 
 
Is the US a high-cost producer? The biggest cost of 
all is labor, and for more than 10 years the unit cost of 
labor has been falling in the US relative to most other 
countries. The second big input is energy — used by 
many companies to make products such as chemicals, 
plastics or automobiles — and the cost of energy is 
lower in the US than nearly anywhere else in the world. 
 

Standing on the sidelines 
I expect that in 2016, we may see rolling recessions in 
isolated industries and in certain national economies. 
But the big players on the global field — the US, China, 
the eurozone and Japan — could all continue to benefit 
from lower energy costs.  
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