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Thru The Navigator’s Scope 
 
Does your company have priorities that you 
want to tackle?  If so, what will these tasks do 
to improve your organization?  Are these 
“reactive efforts” or “proactive”? 
 
Does your organization exhibit a positive work 
culture?  Do most of your workforce get along 
well with each other?  A positive work 
environment can produce good retention and a 
“productive workforce”. 
 
These are some of the factors in good 
employee engagement.  What also ensures 
this is a management team, who are effective 
in communication.  NOTE: this is not just being 
able to relay information effectively, but to be 
“good listeners”. 
 
Have you considered surveying your 
employees to determine how they feel about 
working for you?  Have you asked if they would 
be willing to recommend to a friend or neighbor 
that they come to work for your company?  If 
not, that is a big “flag”.  
 
How do you treat your employees?  Do you 
provide them with training and growth 
opportunities?  Have you considered offering 
“educational workshops” to help improve their 
own lives? 
 
How many of your leaders are close to 
retirement?  Have you created a Succession 
Plan?  Have you selected your future leaders 
and begun to train them?  Do you understand  

 
that it takes a series of strategic leadership 
training before placing those new leaders “in 
the line of fire”?  Otherwise, they have a good 
chance of failing, which hurts them and your 
organization. 
 
It is never too early to begin working on the 
future of your company.  However, it does 
require serious forethought and planning. 

 
Our Global Business World 
 
For years our world has become smaller due to 
all venues of the media, and then the internet 
came along and made our world even smaller.  
What happens on the other side of our globe 
can now directly affect people, communities, 
and businesses within minutes. 
 
When you think of global elements that carry 
an impact, there are more and more factors, 
which can carry repercussions instantly or at 
least very quickly. 
 
From internet viruses to physical viruses, all of 
which have a wide range of cause and affects.  
Most of us know of internet viruses, which truly 
cause havoc to an undetermined amount of 
organizations and venues. 
 
Often when I watch a movie that is based on 
some horrible disaster, I am concerned that 
this is giving some criminal ideas for harming 
our society.  And yet, too often the movie has 
actually reflected an event that has already 

 

 



happened.  Still these disaster films usually 
depict possible events that others copy. 
 
However, getting back to our “global world”, it 
would seem to be extremely wise for our 
communities and countries to learn to be more 
proactive in ways to avoid some of these 
disasters.  This should include companies, who 
choose to take positive steps to protect their 
people, as well as their data and all of their 
growing intelligence. 
 
Another thought in regards to our global 
society is for all of us to become more aware 
and informed of our own “data or intelligence”, 
being careful how we use our social media, our 
credit cards, thumb drives, etc.  We need to be 
aware of how others might gain access to any 
of these.  We need to learn to protect our own 
personal data.   
 
How Can Your Organization Be More Efficient? 
 
Efficiency is one of those qualities that can 
make a huge difference in a company.  There 
are many areas that can be checked for 
efficiency in a business. 
 

1) Are employees using their time wisely? 
2) What are the areas in a company that 

cost a business more money? 
3) Of those areas, which ones can be more 

easily adjusted in order to be more “cost 
efficient”? 

4) If your business makes deliveries, how 
many delivery trips or routes might be 
adjusted to reduce the use of gasoline? 

5) Are you running your business as 
efficiently as possible? 

6) Have you done any comparison of your 
vendors’ rates?  Could there be 
comparable vendors (doing a good job) 
at a lower rate?  This should be re-
evaluated once a year. 

7) Are there areas in your workplace, 
which have unsafe situations?  Such 
risks costs a company a LOT of money 
when accidents occur.  Your facility 
should be examined once a quarter for 
safety concerns. 

8) Are rules followed by employees, which 
could avoid injuries? 

This list should give you some ideas on how to 
keep your employees safe, while keeping a 
close watch on company expenses that could 
easily “cost” the loss of jobs. 
  
When Your Company Needs to Reduce Staff, 
Consider “Specialty Workshops” That Give 
Employees Alternatives 
 
Over the years, when large companies needed 
to reduce their workforces, Compass Career 
Management Solutions was hired to provide 
“Specialty Workshops” to give employees 
some other options when leaving their existing 
jobs.   
 
SELF-EMPLOYMENT WORKSHOP is one 
such alternative.  Compass Career 
Management would bring in experts in different 
fields to explain the different responsibilities of 
a business owner.  This workshop educated 
people to those critical areas for which a 
business owner was responsible.  The data 
allowed those who were sure of this career 
path to enter entrepreneurship prepared. 
 
RETIREMENT WORKSHOP informs people of 
those factual and impartial information needed 
in order to determine when or if they were 
ready to choose this path. 
 
EDUCATIONAL FAIRS can make people 
aware of different career paths than what they 
have been doing, i.e. Truck Driving, Culinary 
Careers, Artistry, Welding, Technology, etc.  
Schools of different types would share what 
was involved in changing to a different career. 
 
Should your company find itself facing a large 
layoff or closing, these “Specialty Workshops” 
can give employees a feeling of having a 
“choice” about their future. 
 
Of course, the other alternative is to provide 
“Career Transition Support”, which would 
include career coaching, resume development, 
job targeting, marketing oneself, and interview 
preparation. 
 
The important thing is to provide solid and 
productive support to the employees at such a 
time, which is critical for those affected. 



Have You Observed Employees Dealing with 
Conflicts or Misunderstandings? 
 
Though children grow up to be adults, there 
are many, who continue to exhibit childish 
behavior.  This includes picking on others, or 
giving others a hard time – just because they 
are “different”.  Sometimes the person being 
teased can handle the ridicule or laugh it off.  
Other times those “victims” don’t handle this 
taunting as well.   
 
There are two issues happening in many 
companies: 1) Taunting/Bullying and the other 
2) Misunderstandings or Conflicts due to 
differences in cultures, religion, etc. 
 
The first is a “Behavioral Issue”, where 
someone has yet to learn to be respectful of all 
others, and not belittle or ridicule to the point of 
causing emotional distress.  When pushed too 
far, the “victim” can choose to retaliate! 
 
The second  issue can be due to “Poor 
Communication and Misunderstanding 
Differences”.  In this case, a half-day workshop 
on “Effective Communication” can help to open 
up the Communication Lines and begin a 
discussion on the differences in our many 
cultures, religions, ethnicity, nationalities, etc. 
 
When talking with your employees, it is 
important to listen carefully to what they say, 
and note their facial expressions and body 
language.  Be sure they are comfortable 
sharing their feelings and to encourage that all 
are sensitive and respectful of each other. 
 
With our diverse workforce it is imperative that 
there exists good communication throughout 
the organization, and to be supportive. 
 
What Are Issues Involving Employees That 
Affect the Company’s Bottom Line?  
 
Some Human Resources Professionals have 
relayed to me that their employees’ health is 
costing the company a substantial amount of 
money, which hurts the bottom line.  In turn, it 
puts the company in jeopardy financially.  So 
what can be done? 
 

I had mentioned 2-3 months ago that there are  
a few possible ideas that could help your 
employees and the company at a reasonably 
low cost. 

 Provide a few “Lunch & Learns” where a 
professional comes and demonstrates 
some healthy snacks or “lunches” for 
your employees to try. 

 OR a demonstration of 2-3 healthy and 
quick dinners with recipes for 
employees to have and use. 

 There can also be nutrition tips and/or 
stress exercises that can help with high 
blood pressure or general body aches. 

 It’s possible to even arrange a regular 
relaxation routine for those employees 
dealing with a lot of stress. 

 If diabetes is a big issue, a professional 
can come to share dietary advice and 
guidance, which can support those 
people. 

 
Another area that can be considered a “benefit” 
of sorts is to arrange particular vendors, who 
are willing to provide both a discount and 
possibly a pick up and delivery arrangement.  
Such vendors might include Dry Cleaners, Day 
Care Facilities, Auto Repair, etc. 
 
Such benefits would be a real boost to 
employees, and these types of “perks” 
shouldn’t be any big expense, especially in 
regards to the vendors. 
 
Are You Concerned About Changes in Legal 
Areas of Business? 
 
There have been more and more discussions 
in the media, in the election circles, in lunch 
rooms, and in the Board Rooms about multiple 
changes in laws and regulations affecting 
businesses.  It is certainly understandable that 
as a business owner, there seems to be more 
things out of the control of the business owner, 
who is paying all the bills, salaries, and taxes.  
So what are your thoughts and concerns? 
 
Do you feel concerned about any of these 
changes?  Can you understand the owners’ 
perspectives?  If you were the owner, what 
would you say or do?  Should government be 



placing so much control over employers?  Who 
should decide what an employee should be 
paid?  What would you suggest?   
 
Valuable Resources in Your Community 
 
Any business will experience lessons learned 
when turning to a resource and vendor, who is 
to be credible and good at what they do.  When 
we bought our office building in 2001, I found 
out very quickly who were dependable and 
professional in their lines of work. 
 
From selecting a sign company to choosing 
building materials, furniture, office equipment, 
etc., there were those who “always delivered” 
to those who never did what they promised. 
 
If you have had good experiences with specific 
vendors, let us know so that we can share 
them with others. 
 
Once I hired an electrician, who was to install 
an outside light to shine on the front of our 
building.  Never did I think to make sure he 
knew what he was doing.  After the light was 
installed, and we paid for his work, we found 
out that he had cut our irrigation lines in the 
yard.  However, he refused to repair the lines 
or pay for the repair!  Totally 
UNPROFESSIONAL! 
 
Let us hear of your recommendations! 
 
Crown Point Area 
 
In case you are unaware, the Social Security 
Administration has moved into the Crown Point 
Business Park off Sardis Road North.  Though 
we are pleased to have them, we are going 
through a “get acquainted” period.  Several 
visitors to our park do not seem to understand 
how to maneuver around the medians.  Many 
drivers have steered their cars to the “left” of 
the medians instead of the “right side”.  Other 
observances include: 

 There tends to be a line of cars at the 
lower Coronation Boulevard entrance 
early in the mornings, at lunch time, and 
again in the evenings!  Be aware!!! 

 Some drivers are unsure how to enter 
the Soc. Sec. parking lot and stopping 

in the middle of the Coronation Blvd., 
uncertain where to go. More signs?  

 When drivers are leaving the business 
park and want to make a left-hand turn 
onto Sardis Road North, they have 
been seen pulling out and making other 
drivers hit the breaks.  Very risky. 

 Even though the DOT has put up some 
directional signs, noting the “divided 
highway of Coronation Boulevard, these 
new drivers to our park still drive on the 
left side of the median to get into the 
Social Security parking lot. I encourage 
personal Guards to help direct drivers. 
 
I am sincerely concerned that someone 
will be killed due to these obviously 
unfamiliar drivers and encourage some 
traffic guards to help direct drivers or 
give our tickets.  Giving out a ticket for 
driving incorrectly would seem better 
than to see a deadly accident to occur. 
  
Consider sharing your thoughts with city 
leaders.  Let’s try to keep our 
community safe for all. 
 
This publication is provided by Compass 
Career Management Solutions – OI 
Global Partners.  We strive to provide 
solid HR support to companies, 
organizations and individuals.  Our 
focus includes Career and Business 
Transitions, Performance and Talent 
Management, Proactive HR Efforts to 
strengthen companies and their 
workforces.  Visit our website: 
www.compasscareer.com.  Or call 704-
849-2500.  Robyn A. Crigger, CEO and 
Bill Crigger, President.  
 
NOTE: May 10-11, 2016 is our next Six 
Sigma Concepts for HR Workshop, 
which trains HR Professionals to be 
more strategic and a better partner to 
their employer.  Go to 
http://www.compasscareer.com/events/s
ix-sigma-concepts-for-hr/  to register 
NOW.  
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