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CURRENT EMPLOYERS’ CONCERNS 
  
If looking over your normal annual work 
calendar, have you noted that every year a 
majority of the working American business 
communities seem to take the summer off or 
work at a reduced pace while employees take 
vacations?  Summer could be a good time to 
strategize and develop or implement new or 
creative ideas to correct weak areas or explore 
different efforts to improve activity or efficiency. 
 
Instead, most new ideas and programs don’t 
get off the ground until the fall, when schools 
re-open and September arrives.  Although fall 
typically passes quickly with Thanksgiving and 
Christmas/New Years all gobbling up a big 
portion of time.  And then 2015 will be gone, 
and you will be asking yourself “what have you 
done to strengthen your organization this year? 
 
In addition, more Baby Boomers will be exiting 
each year over the next few years.  No matter 
how many of your executives are planning to 
retire this year or next, you still need to locate 
and train this next generation of executive in 
order for your organization to have a future.   
 
With a new generation of employees will come 
other issues that you may not have had to 
handle before.  Since our workforces today 
have 4 or 5 generations, as well as more 
nationalities, cultures, religions, and sexual 
orientations, more misunderstandings and 
miscommunications could likely develop.  Will 
your younger executives be trained and 
prepared to address and resolve these issues?   
 
It is so important to have strong employee 
relations in any organization.  Most executives 

and leaders depend a lot on their past 
experience to handle most employee situations.  
However, today this preparation needs to be 
more strategic and well-planned in order for 
your future workforce to be supportive of each 
other and well trained about the priorities in 
your business. 
 
The more insightful, supportive, and respectful 
the employer is towards his/her workforce, as 
well as being clear what is expected of the 
employees, the more effective this relationship 
will be.  Employees also want to feel that their 
employers “listen to them”, in order to provide 
their needed support.  For instance, if you are 
not providing training, and other employers are, 
your employees could be drawn to the 
employer who seems more supportive. 
  
One other issue to note is the increase in 
violence in the workplace.  When hiring new 
employees, it would be wise to review your 
“Hiring Process”.  There is never a guarantee 
that an employee might have an emotional or 
mental issue, but the use of some assessment 
tools can help you see patterns to their 
personalities or behavior, which could be worth 
noting.   
 
Using more people in your hiring process could 
only “muddy the waters” instead of clearing up 
any concerns.  Those who participate in the 
hiring process should be trained to do so.  A 
good assessment tool could also identify key 
characteristics and strengths, which are 
needed for a position.   
 
The point of this is how efficiently are your 
managing your time?  Also, be selective and 
invest in your future workforce, including an 
effective and strategic hiring process. 

 



WHAT PROFESSIONAL ORGANIZATIONS 
CAN KEEP YOU INFORMED ON EVENTS 
AROUND THE WORLD OR CHANGES THAT 
COULD IMPACT OUR OWN COMMUNITIES?  
 
Several years ago, I was invited to visit the 
Charlotte Economic Club by John Silvia.  He 
and I were having a conversation about my line 
of work.  I had relayed that my firm helped 
businesses and individual executives to 
manage a variety of changes and transitions.  
In order to do that, my husband, Bill Crigger, 
and I would read a lot of different business 
publications, as well as keep a pulse on the 
news/media, etc.   
 
Our own government can make changes that 
affect many businesses, large and small.  
When talking to our business clients, we make 
sure to listen closely to what they are 
experiencing or what questions they have.   
 
The fact is there are dozens of factors that can 
affect businesses – even the weather.  I recall 
one of the earlier speakers who came to the 
Charlotte Economic Club was an Expert in 
Weather and provided many businesses with 
insight on what the next season would be like.  
For instance, if a hardware store knew ahead 
that we were to be hit with a big snowstorm, 
they might order many extra snow shovels, and 
other such supplies, which would be very 
helpful if the snow came as foretold.   
 
What resources and venues do you as 
business owners/employers use to help 
prepare your organization for the future and 
helps them to be more efficient and successful?   
 
It would be a good use of your time and 
valuable knowledge to keep your mind and 
those of your leadership open to learning 
anything to help better your organization.   
 
There are a variety of experts and speakers, 
who could provide you new information or 
insight to avoid negative events or better 
prepare you for what is coming. 
  
One area that is always wise about which to 
keep informed is the legal perspective.  There 
are often laws that are changing, and it is 
critical for someone in your organization to stay 

current.  Such updates might affect some of 
your paperwork or forms or accounting.  
Another organization that can be extremely 
useful and beneficial is the Society of Human 
Resources (also known as SHRM).  There are 
several SHRM chapters throughout any state.  
Some SHRM chapters include multiple cities.   
 
The Charlotte Area SHRM is one who includes 
Matthews, Pineville, etc.  The SHRM meetings 
are geared to keep your human resources 
professional current and provides several 
“resources” via the internet.  SHRM also helps 
to educate HR professionals by providing 
multiple special HR certifications with classes 
and instructors as well as an exam.   
 
Most SHRM meetings are once a month and is 
not only good about providing great speakers, 
but they also enable your HR to meet other HR 
professionals, which can be beneficial, adding 
to their professional network and credible 
resource. 
 
Employers are encouraged to support your 
professional business leaders, having them to 
participate in appropriate professional 
organizations, where they can grow and locate 
other good resources.  These can help your 
business as well. 
 
Some other excellent professional 
organizations include the Rotary Club, Toast 
Masters, the Metropolitan Business & 
Professional Women.  There are others: 
Professional Administrators’ Club, etc.   
 
WHAT CAN BEST STRENGTHEN OR GROW 
YOUNG PROFESSIONALS IN ORDER TO 
IMPROVE YOUR BUSINESS OUTCOME? 
 
As young professionals join the workforces, 
many realize early in their careers that they are 
missing specific areas of professional skills, 
which they were never taught in college.  For 
those of you experienced professionals, this is 
no surprise.  But when finding yourself naive 
and feeling unprepared, it is a nerve-wracking 
time.  Unfortunately, many employers don’t 
provide the professional skills or training, yet 
expect their new employees to learn these on 
their own – but where?  Some Executive 
Coaches can be a big help, or these employees 



may be able to encourage their employers to 
start a “Mentoring Program”. 
 
Mentors can provide many needs and training, 
which young professionals are so desperate to 
receive.  If an employer receives requests for 
such support, it’s possible to hire an HR Firm, 
like Compass Career Management, to first kick 
off a “introduction on professional development, 
followed by implementing a Mentoring 
Program, educating Mentors on some of areas 
that these young professionals are lacking.   
 
There are many professional skills that the 
experienced executives take for granted.  
However, these lessons can make a difference 
in a successful business exchange or 
presentation verses a failure.  Different parts of 
the United States could easily have different 
ways of doing business from others.  The 
difference between the northeast verses the 
southeast has distinctive differences in 
behavior.   
 
When coaching a northeastern woman on how 
to approach a southeastern businessman, 
there was clearly a big gap of understanding.  
As I relayed to the woman to be VERY polite 
and not to be pushy, the NE woman said, “Oh, I 
am not pushy at all, and yet the feedback from 
the SE businessman commented that the 
woman was MOST DEFINITELY rude and 
pushy.  Building relations in business is so 
important, and clearly this woman didn’t 
understand what it meant to be “very polite”. 
 
If you are a business development or customer 
relations professional, how you come across to 
someone is a priority in order to be successful.   
It is also critical that you are honest and 
respectful to customers.  Most consumers 
today are much more informed and know what 
to expect from businesses.  No longer do they 
put up with “fast talkers” or “shysters”!  People 
want to do business with those who are honest 
and will be straight-forward on where the 
business stands and look for ones with good 
ethics!  
 
If your company/organization needs help in 
developing your employees to be their best 
professionally, don’t hesitate to contact 
Compass Career Management Solutions at 

info@compassCareer.com or call 704-849-
2500. Investing in this kind of support for your 
employees will pay real benefits for the 
company.   
 
ARE YOU EXPERIENCING A LAPSE OF 
COMMUNICATION? 
 
It is quite obvious in most places throughout the 
Charlotte Metro that our community has 
become more and more diverse.  For the most 
part there are five or six generations in 
workforces today, multiple nationalities, races, 
languages, religions, cultures, as well as the 
sex factor.  With all of these variations among 
our citizens, it is no surprise that there has 
become a substantial communication gap in the 
workforces. 
 
In addition to verbal miscommunication, many 
people do not pay attention or realize the 
impact of body language, plus slang and idioms 
used by different people cause more 
misunderstandings.  Two people can be of the 
same race or nationality, and yet one can 
overlook body language used by the other, thus 
not understanding why the first is upset. 
 
Communication is a huge factor in 
relationships, including those in the workforces.  
How many times has one person said they 
were hurt due to the other person’s reaction or 
lack of reaction to their comment or facial 
expression?  This happens daily everywhere.  
We may not say what we are thinking, but we 
may use a frown or roll our eyes to convey our 
disagreement.  
 
Some may use touching to convey their 
thoughts, emotions, or feelings.  Whether it be 
a hug or a slap – a message is trying to be 
expressed. 
 
Because of our very diverse communities it can 
be a major help to provide an “Effective 
Communication Workshop” to educate all 
become more sensitive and aware of how we 
each communicate.  Doing that can help us 
understand each other and be more productive. 
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ARE YOU PREPARED FOR CHANGE? 
 
Unless you have been sleeping for the past 
three decades, you are surely aware of how 
changes in business are normal and ongoing.   
 
Technology is merely one industry, who is 
constantly changing.  And it is CONSTANT!!! 
 
Heathcare, the Energy Sector, Financial 
Industry, Transportation, Building & 
Construction, etc. – most industries are 
experiencing changes that affect others on a 
regular basis.  Education and Laws cannot 
keep up with the changes and transitions of 
other industries. 
 
Still, it is important that we all remain calm 
through the different alterations that occur, 
having some guidelines to help us manage 
through transition. 
 
Transitions have a way of throwing people off 
track or off balance, making it hard for them to 
think clearly or strategically. 
 
Providing a “Managing Change Workshop” 
for an organization’s leaders can help them be 
better prepared for “the unexpected” and give 
them some tips to help keep others calm and 
focused, which will allow their subordinates to 
follow their lead and distract them from the 
changing events. 
 
This workshop has proven to be most effective 
for those managers and supervisors in order to 
get others follow and focus on them. 
 
Changes will happen.  You can count on it!!!  
So help your “leaders” to have the tools and 
resources to keep the organization in line and 
moving forward. 
 
CHALLENGES CONNECTED TO 
CONTINUED GROWTH 
 
The Charlotte Metro has been growing for 
decades and will continue to do so.  As more 
people move here, and companies choose the 
Charlotte Metro for their homes, the 
construction industry and property 
management firms will be busy helping all to 
“find their places” in the Metro. 

Having moved to Charlotte in 1980, I can attest 
to the continued flow of newcomers to our fair 
community.  I used to think that soon the flow of 
newcomers would stop, but now I doubt that. 
 
With growth we experience some good and bad 
events.  Violence in our communities have 
seen an increase, though the police and 
communities do their best to manage this and 
try to keep as much as possible under control. 
 
It is hard to say what causes the increase in 
violence.  When you look around our lovely 
Carolinas, you see the beautiful flowering trees, 
bushes, and greenery.  We have an abundance 
of precious birds, butterflies, and small 
creatures.  Of course, we have our gorgeous 
“Carolina Blue Skies”.  If those who are filled 
with such anger would only look around, they 
might see the blessings we have. 
 
There are no easy answers to the issue of 
violence, but we all do need to be vigilant and 
encourage positive thinking among those 
around us.  If you see someone who is dealing 
with angry feelings, there are associations and 
groups who can provide some support and 
assistance.  Don’t wait until the person is acting 
out his/her anger, but when the negative 
feelings are beginning to show, look to possible 
resources: EAP, Crisis Assistance, churches, 
Red Cross, Goodwill, Salvation Army, etc.  I 
can share a resource with any employer who 
would value talking with an expert in managing 
violence in the workplace.                                     
  

PARTNERING TO STRENGTHEN YOUR 

WORKFORCE  

I sincerely value meeting other human resources 

professionals and employers, listening and learning 

about their industries and challenges.  All have some 

issues or concerns in their workplaces?  Whether 

you have ten employees or hundreds, it is critical to 

focus on resolving these.  Compass Career 

Management wants to be your Strategic HR Partner 

in order to strengthen your organization and have a 

successful future.  
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 This publication is provided by Compass Career 

Management Solutions – OI Global Partners.  

Robyn A. Crigger, CEO;  

704-849-2500; www.compasscareer.com      
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