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WHAT SHOULD YOUR HRs GAIN FROM 
ATTENDING THE NC SHRM CONFERENCE 
 

When your HR professionals attend the state HR 
conference, what would you expect them to gain 
from the experience?  There are always changes 
happening in this area of business.  Laws and 
new stipulations, etc. continue to change, 
especially in regards to human factors.   
 

In the past there were issues dealing with health 
matters, like HIV, and now HR professionals are 
sharing questions on how to deal with employees 
who are changing their sexes, and how to be 
responsible and supportive of workforces.   
 

One HR Manager confided that about 4-6 weeks 
after starting a position with a new employer, the 
HR met an employee, who a few weeks later 
seemed to have changed their gender without any 
notification or heads-up.  This new HR Manager 
was startled by the unannounced change and felt 
awkward about how to address this employee, 
plus wasn’t sure of any responsibilities they/HR 
had in supporting the employee. 
 

An annual HR conference often tries to inform and 
educate their HR professional members of new 
and changing issues or concerns.  Unfortunately, 
a state’s government and laws cannot always stay 
current with changing events in the workplace. 
 

Still, a state’s annual HR conference often 
includes some changing business-related matters.  
PLUS, by mixing with other fellow HR 
professionals, an attendee usually learns of other 
reliable, effective resources.  Additionally, an HR 
attendee should also check out the vendors’ 
exhibition hall, which often includes numerous 
new resources while talking with other attendees, 

who offer feedback or insight.  That can surely 
open conversations of other valuable information. 
 

Employers should encourage their HR 
professionals to take advantage of all the 
information and resources available at the state 
HR conferences.  They should pick up materials 
and examples of items that could benefit your 
business.  And be sure to attend sessions that 
address concerns of your organization. 
 

PROGRESSIVE STRATEGIC PLANNING 
 

As companies prepare for the fall season and 
planning for the new year to come, business 
leaders will be encouraging their managers to 
analyze the status and challenges of their 
business and industry, reviewing the budget, 
determining what needs to be addressed in order 
to plan for any changes.  Research and exploring 
new trends and ideas will also be a part of a 
“strategic process”, which could benefit their 
organizations.   
 

After gathering the facts, all leaders should jointly 
meet to create and develop a new plan that can 
address the weaknesses and problems in order to 
strengthen and grow the business.  In addition, an 
examination of the workforce is needed to be 
processed, identifying what skills and traits need 
to be improved, as well as what tools should be 
added.   
 
Whether your team has weak or ineffective 
members or not, it would be wise to hire an 
impartial facilitator to work with your team, gather 
data, asking questions that your team may feel 
more comfortable expressing in your absence.  
 

Working on a step-by-step process is needed to 
identify problems, determine priorities and 



effective factors that should be invested, which 
directly and positively impacts the organization.  A 
timeline should also be part of this process, and 
making sure appropriate people are accountable 
for their parts.  Now is the time for Business 
Leaders to plan this important process, setting a 
start date and other arrangements in order to 
prepare for a successful future! 
 

WHY DO GOOD EMPLOYEES LEAVE?  
 

One of the events that hurt companies on a 
regular basis is “losing good employees”.  
This is a BIG expense for companies, as well 
as sending a negative message to others. 
Often the word gets out that your company is a 
bad place to work.  The fact is some of the 
reasons many good employees leave include:  1) 
Companies break promises to those new 
employees; 2) the Employees are not given 
“Onboard training” for the new positions; 3) They 
experience disrespect from superiors; 4) 
Companies overwork these good employees; 5) 
Managers are overly critical or micromanage the 
employees; 6) Employers have unrealistic 
expectations; 7) Managers don’t “listen” to 
employees when they voice their opinions; or 8) 
The workforce exhibits bullying, gossiping, etc. 
 

Any or all of these experiences would easily 
discourage any good employees from staying with 
their jobs.  Therefore, even if you are fortunate to 
locate good employees and get them to accept a 
position and possibly are trained for the position, 
those bad experiences mentioned could cause 
you to have lost your investment, which means 
starting all over again with recruiting and hiring.    
 

Surely it is becoming clear how very important it is 
to make sure that your business leaders are all 
taught how to be effective, motivating, and 
successful supervisors and managers.  With 
encouragement and inspiration, these new 
employees can be developed into strong, 
productive employees.  
 

The treatment and healthy investment of good 
employees will not only strengthen your business 
but help you from losing substantial funds due to 
the loss of good employees.  Companies lose a 
HUGE amount of money for this reason each 
year.  Consequently, training your managers on 
effective hiring and retention is a MUST. 

WHY IS CUSTOMER SERVICE TRAINING 
SO VALUABLE TO A BUSINESS? 
 

Too often companies do not grasp the extreme 
impact of “Good Customer Service”.  If you think 
from a customer’s perspective, chances are you 
can recall more “bad customer service 
experiences” verses “good customer service”.  
Those “bad” experiences seem to jump to the 
front of your brain, though the “good” experiences 
seem to be fewer in number.  Furthermore, you 
are more apt to tell others about your “bad 
customer service experiences”.  Those, in turn, 
are very hurtful to the particular businesses.  In 
fact, you probably have no problem embellishing 
those bad experiences into lengthy tales. 
  

This is just one reason to provide “GOOD 
Customer Service Training” – to avoid “bad 
experiences and its consequences.   
 

Too many companies think of “good customer 
service skills” as something that most people 
know how to provide automatically.  
Unfortunately, that is less true now more than 
ever.  A large number of people do not think about 
how important it is for people to receive polite and 
respectful treatment from a business.   
 

At times there seems to be fewer considerate 
people, and the fact is poor customer service has 
been surveyed by 400 companies noting a cost of 
$62.4M a year.  If businesses want to encourage 
customers to return and tell others about their 
good experiences, we need more positive, 
pleasant services. 
 

Employers would be extremely wise to train their 
employees on how to treat their customers.  Even 
when a customer is in the worst of moods, an 
employee can learn how to turn that frown upside 
down, and help the customer to improve their 
attitudes by experiencing good service. 
 

Any person can be impacted by an upbeat, 
positive employee, with even the smallest of 
gestures, like a smiling face.  Being flexible and 
looking for ways to reduce a person’s stress can 
wash away some of the worst of moods.  In fact,   
employers will find that an effective Customer 
Service Workshop can increase their Bottom Line.  
This investment is one of the best ones available! 
 



JOB SEEKERS, ARE YOU BEING 
STRATEGIC AND CONSISTENT IN YOUR 
JOB SEARCH? 
 

A Job Search continues to need for candidates to 
be well organized, strategic, and consistent in 
their Job Search efforts.  It is easy to become 
discouraged and frustrated, but giving up or taking 
an “I don’t care attitude” only makes matters 
worse.  A Job Search Candidate needs a focused, 
prioritized and effective Marketing Plan, which 
must be followed – no matter how long it takes. 
 

When working with our Job Search Candidates, 
we continue to encourage some specific priorities 
that need ongoing attention. 
 

• Be sure and clear about your career goal 

• Identify target companies and research 
them thoroughly, then prioritize them. 

• You also need a priority list of factors that 
you must have when selecting a job.  (i.e. 
location of business, type of industry, size 
of company, positive work environment, 
ones with positive reputations and status.) 

• Have a resume developed that speaks 
clearly of your career choice and 
capabilities, being completely accurate. 

 
It is also critical that a Job Candidate should have 
a well-planned marketing calendar, making sure 
to cover all areas of your marketing efforts.  This 
should include credible marketing venues to 
network and use a variety of marketing efforts. 
 
Don’t forget to use professional media venues like 
LinkedIn in order to meet other credible 
professionals in industries and companies of  
interest. 
 
Having a Career Coach can help to keep the 
candidate on target and productive, as well as 
keep the candidate accountable. 
 
Consider using multiple Job Search venues 
(Staffing firms, Recruiters, Job Fairs, etc.).  We 
never know where the Successful Lead comes. 
 

The worst thing a Job Seeker can do is to give up 
or take off too much time.  It is ok to take an 
afternoon off or the weekend, but one MUST 
persevere and be consistent. 
 

MISTAKES IN AN INTERVIEW 
 

Some Job Candidates think they do so well in an 
interview, but then wonder when they never hear 
back from the company.  Some of the reasons 
may surprise you, and many of the reasons are 
hard to accept by the candidate, who is sure they 
were not guilty of such errors.  Nevertheless, 
when you consider all the many candidates 
interviewed and can step back and compare 
objectively, it is usually clear to the employer.  If 
you are honest with yourself, see if you are one to 
have done any of these boo-boos. 
 

• Rambled on too long on an answer – you 
need to keep answers “short & concise”! 

• Make excuses for what happened in the 
past. 

• Bad-mouth your past employer 

• Came across unclear or unsure about 
your career choice/path 

• Possibly too boastful; exaggerate. 

• Unable or forgetting to express how you 
can benefit this employer 

• Have not shown any recent efforts at 
keeping yourself & skills current. 

• Exhibits a lack of knowledge about 
current employer interviewing you. 

 

Other obvious snafus include a) Being poorly 
dressed and groomed (hair needs trimmed, etc.); 
b) Shoes need repaired or are scuffed; c) Bad 
breath; d) Body odor (especially in summer heat); 
e) Late for appointment; f) Loud/unflattering 
make-up or perfume; g) Annoying laugh; h) 
Distracting hand motions (playing with hair, 
tapping fingers on desk, cracking knuckles, etc.) 
 

Be sure to be polite and thank the interviewer for 
meeting.  Even if you have made several bad 
mistakes, try to conclude the meeting on a polite 
gesture and to follow up by sending a short hand-
written note to your interviewer. 
 

After an interview, take time immediately 
afterwards to journal the experience – even the 
mistakes to help make your next interview better. 
 

If you conclude that interviews are definitely a big 
weakness, hire a Career Coach to help you 
improve in this area.  Interviews are critical and 
can be improved.  Practicing can help, but you 
have to be aware of your shortcomings and willing 
to improve. 



HOW DO YOU SELECT MANAGERS? 
 

When selecting employees or new hires for a 
Manager’s position, what skills, qualities, and 
personality traits do you seek?  We are finding 
many firms are selecting candidates because they 
are polite, always on time, get their work done, 
etc., but are those the qualities and traits needed 
in a Manager?  
 

Think of those managers, who were a big help to 
you in the past.  Managers are not ones who act 
like your “buddies or pal”, nor are they “dictators 
or ones that hover over you while you do your 
work”.  A good manager teaches good business 
skills and traits when needed, offers advice, 
shares credible resources for you and other 
helpful tools. 
 

Furthermore, they won’t pat you on the back if you 
are not doing a good job.  A manager should be 
firm but also fair.  You are expected to make 
mistakes now and then, which is when you can 
ask questions and not made to feel stupid.  A 
person should learn new lessons every day.   
 

If your manager candidate is rigid, sour-faced, 
never able to smile – this is NOT good.  If the 
manager is trying to be SUPER tough, the 
employees will be afraid to approach him/her with 
questions.  A manager should be “human” – not 
mushy or pampering, but supportive. 
 

A good manager should be one who is a good 
communicator, able to articulate clearly and to 
relay/teach without “lecturing”.  It is not easy to 
find “good managers”, but when you do find them, 
they are to be treasured!!!  Also, don’t forget that 
managers need training, too.  They are human 
and may need ideas how to manage some 
people.  Be supportive of your managers. 
 

TAKING STOCK OF RISKS IN YOUR 
WORKPLACE 
 

Your workplace may have been very fortunate to 
have little to no risks or accidents, but be smart 
about this and realize that sooner or later, 
accidents do happen. 
 

You don’t have to be a busy manufacturing facility 
to experience small to big accidents.  Our 
workforce is made up of “human beings” who are 

NOT perfect.  It is easy to overlook electrical wires 
and plugs where your foot could stumble, causing 
you and a cabinet to tumble.  Your employees 
may usually be very careful and seldom have that 
cord plugged into the wall.  Unfortunately, this is 
one time when a small cord has caused an 
employee to fall and break a bone, a piece of 
office furniture to shatter, as well as a lamp. 
 

First of all, no one should be screaming and 
shouting at the employees, when chances are, 
they are already feeling badly and probably hurt.   
 

Next, your manager or supervisor should have a 
routine, including form or document to use for 
drafting & turning in the Report to the company. 
 

Third, once the injured employee has been taken 
for medical attention, it is a good time for the Risk 
Manager to process an updated inventory of any 
other risk concerns.  (These efforts should be 
done on regularly to avoid such events.) 
 

As you probably know, keeping down such risks 
keeps the company’s insurance rates down.  So, 
all employees should make an effort to watch out 
for any high-risk potential and make all aware. 
************************************************************* 

Compass Career Management Solutions 
provides educational venues.  Responsible 
employers utilize these resources to help 
strengthen their organizations, benefitting 
their futures.  Simply contact Robyn Crigger 
of Compass Career Mgmt., a credible 
resource to our community. 704-849-2500  
************************************************** 
Compass Career Management Solutions is 
a high integrity human-resources consulting 
firm, experts in transitional issues, supporting 
employers & employees. Some services 
include: a) Outplacement, b) Leadership 
Training, c) Workplace Behavior, d) 
Effective Communication, e) Team 
Building, f) Customer Service Training, etc.  
Published by Robyn Crigger, CEO. 
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