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FOURTH OF JULY 
 

What does that date mean to you?  To those of us 
who have always lived in the U.S., we may tend to 
take our freedom for granted.  However, for those 
who fought to come to America and ‘be free’, or 
those who have struggled to become Americans, 
it is bound to be a different perspective.   
 

It is understandable that those of us, who were 
born here, find ourselves forgetting what it took 
our Founding Fathers to attain our freedoms.  
Many of our children may not be thrilled about 
going to public schools, but that is a privilege that 
many countries don’t have.  We all need to honor 
and respect our history (the good and bad). 
 

As our family moved multiple times due to 
changes in jobs, I explained to our sons that no 
place is “perfect”; each town and state were 
different, which is true of people.  All are different. 
 

Many came to the United States to avoid religious 
persecution.  Here people can follow whatever 
religion they choose.  There is a mutual respect 
for this freedom. 
 

As I mentioned to someone recently, I may not 
have appreciated “History” class in school while 
growing up, but I realize more and more how 
important our background and heritage is. 
 

When we celebrate our nation’s birthday, the 
Fourth of July, take time to be thankful for this 
country, and all those who gave their lives so we 
could have such a wonderful place to call “Home”. 
 
Our family used to go to a small town where our 
mother grew up and enjoyed being with our 
relatives, watch the town’s patriotic parade, eat 
lots of good food, and see fireworks at the end of 
the day.  We are, indeed, thankful and blessed! 

A CELEBRATION: 25 YEARS OF 
BUSINESS FOR COMPASS CAREER 
MANAGEMENT SOLUTIONS  
 

When Bill Crigger (my husband) and I chose 
to become “business owners”, we were 
following our passion for helping those who 
found themselves dealing with a transition, for 
which we hadn’t planned.  Most have heard of 
the old saying about “having the proverbial 
rug jerked out from under you”, but when a 
major upheaval pops up and totally causes 
“your world” to be turned upside down, it can 
make you feel totally out of control.   
 

Such a traumatic event as this affects not just 
you (the person losing a job), but your whole 
family.  You suddenly realize how connected 
and dependent you are on the rest of your 
family. Any plans you may have had can be 
whisked away. 
 

Because our family experienced all this, we 
had a strong tie that drew us to all those 
caught in the same situation.  And though it 
really isn’t the “end of the world”, it can feel 
like it.  In addition, if this event causes your 
family to move elsewhere, the transition can 
seem overwhelming. 
 

As Bill and I became more involved in this 
form of transition, we have realized that there 
can be many more opportunities than 
disadvantages to such events, but it is still a 
major change in a person’s or family’s life.  
OUTPLACEMENT firms have a purpose of 
being of support to all those affected and 
helps to restore and manage your life again. 



A 25 YEARS’ CELEBRATION OF OUR 
TRANSITION (Continued) 
 

Life is full of changes, which is perfectly 
normal, and yet it is often received with 
feelings of anxiousness or fear – mainly due 
to the “unknown”.  However, with the support 
of those who are experienced managing 
change, a person can learn how to approach 
this process in a more organized and focused 
way.  That, in turn, can result in a positive and 
receptive outcome.  A big factor is a person’s 
attitude – to see this as an adventure or an 
opportunity.  
 

In 1994 Bill and I had no idea how our choice 
of career paths would turn out, but we did 
believe we were meant to help others, and we 
believe we are.  We always like to hear from 
those we have serviced and assisted in the 
past. 
 

Two take-aways from this: 1) If in a transition, 
be receptive to Outplacement assistance, and 
2) when receiving this support, you are 
encouraged to give 100% to this process in 
order to experience a positive outcome. 
 

A VALUABLE TIP AS PART OF YOUR 
HIRING PROCESS 
 

When people are faced with a Career 
Transition, it can be the perfect time to 
evaluate their own career paths.  Many times 
people select a career path for the wrong 
reasons or with inaccurate expectations.  
Then once they are into the career, they 
realize that this is NOT the best fit for them, 
but what can they do? 
 

More employers face restructurings or re-
organizations.  If an employee has been 
selected for a release, and you/the employer 
agrees with this decision, you may want to 
consider offering the employee some “Career 
Transition Assistance”.  Granted, this is not 
required, but the offer is one of the highest 
examples of professionalism and respect.  It 
would be a gracious act of that employer. 
 

Though this does leave the employer short 
one employee, here are some thoughts when 
replacing that employee.   
 

An employer should post a current and 
accurate job description for the position.  
Other job seekers may find that they, too, 
have taken positions that were not a good fit 
and are seeking the right fit.  
 

a) For instance, don’t just look at what 
positions a candidate has held 
previously, but what are their key 
competencies, preferred areas, 
strengths in other parts of their lives 
(i.e. volunteering, extra-curricular 
activities…)? 

b) See if this candidate can express what 
type of positions, areas of 
responsibilities and industries, work 
environment, purposes being sought, 
etc. that could help identify what type 
of job would be a good fit for him/her. 

c) With money not being the most 
important factor in a job, what is? 

 

Though an employer may say, “it’s not my job 
to match what position is best for you,” which 
is true.  Still, an employer could realize that 
this “searching employee” could be a perfect 
fit for that organization.  Consider getting to 
know this candidate.   
 

Furthermore, though a person may have 
worked in one area, where he/she has done 
well, the majority of people have other talents 
and/or skill that makes them very useful.  The 
phrase “transferable skills” tries to inform or 
relay that most people have abilities to tackle 
more than one type position.  Therefore, keep 
in mind that if the candidate says he/she 
REALLY wants to work in a different area, this 
should be seen as reasonable.  In other 
words, keep an open mind and consider 
being flexible. 
 

WHAT THE NEW WORKFORCE WANTS 
 

You have probably heard about this newer 
workforce having different preferences from 
their predecessors.  Plus, it is also noted that  



THE NEW WORKFORCE WANTS (Cont.) 
 

many of the younger generations tend to 
change jobs much more frequently.  Some 
say the average employee today changes 
jobs at least every four years.  That makes it 
a real challenge to find what will encourage 
an employee today to stick around a longer 
period of time.   
 

When asked of the 20 and 30-year olds: what 
are benefits/offerings that would encourage 
them to stay with an employer 4 years or 
longer, what are on their “Wish List”? 
 

• Ask Employers to generously 
contribute to the employee’s 401-K. 

• They would like to retire after 20 years 

• Flexible hours/schedule 

• Able to work from home 

• More vacation time 

• Be asked for ideas to help business 
 

Some other requests by employees including 
additional perks, etc. often include: 
 

• No long working weeks OR 4-day 
weeks 

• Able to work from home as needed 

• Life insurance, etc. 

• Team efforts/projects 
 

Clearly this younger generation also needs 
more training in Leadership as more Boomers 
and older employees decide to exit or retire.  
With more being eligible to retire but have 
delayed for various reasons, training needs to 
be implemented sooner than later.  The big 
gap with this new workforce is the lack of 
leadership experience.  This lack of 
experience is what puts the businesses at a 
higher risk.  The gap of the younger 
generation is not that the younger employees 
aren’t capable, but there are many things that 
aren’t taught in class or from books today.   
 

Technology changes so frequently and few of 
one generation possesses all of this 
knowledge and skills.  Employers would be 
extremely wise to provide lots of training and 

education as the loss of those trained and 
mature employees occur.  In the meantime, 
employers need to keep at least some of their 
mature employees while those younger learn 
more about the older and new technology and 
equipment in order to keep the business 
running smoothly and servicing all customers.  
It would be extremely wise to have all 
generations of the workforce be supportive of 
each other to collaborate and work together in 
order to transition the organization into the 
next stage of growth and transition.   
 

No matter what industry you have or manage, 
technology and training all of the workforce 
will be needed.  Owners and managers must 
train all to be competent in different areas to 
successfully manage change and transition of 
a business for the future.  Also, customers will 
expect organizations to meet their needs.  
Otherwise, a business will be left behind. 
 

As more of our workforces becomes younger, 
businesses will be expected to become more 
productive, and more economical.   Still, 
changes will be required to keep up with 
competition and to avoid losing customers.  
Owners will be expected to keep current, 
which includes training employees.  Are you 
prepared?  The new generation is ready! 
 

ARE YOU PREPARED TO HANDLE OR 
AVOID WORKPLACE VIOLENCE?  
    
Have you as a Business Owner or Employer 
ever experienced “workplace violence”?   If 
you think, “that could never happen here”, 
you are SO WRONG!!!  You may find it wise 
to have your local police to visit your work 
establishment and evaluate your facility and 
help them be familiar with your layout, plus 
educate your Managers as what to do if a 
violent situation develops. 
 

There are professionals, who can advise and 
train your employees on handling some 
volatile situations, though an employer may 
be better served to hire experts who can take  
on the responsibilities providing security and 
some protection for your workforce. 



ARE YOU PREPARED TO HANDLE OR 
AVOID WORKPLACE VIOLENCE? (Cont.) 
 

A staffing firm had an upset and unfamiliar 
foreign young man storm into their office 
when the owner was out.  He didn’t 
understand about deductions of his check by 
the government.  He brought two friends to 
rattle the staff.  The police came and assisted, 
but this could have been worse. 
 

Whether your organization has dealt with an 
emotional and angry employee, or a highly 
upset spouse or customer, it would be 
extremely wise for the business owner or 
employer to take the initiative to gain input 
from the local police or a security expert on 
how to prepare for any possible danger. 
 

At the very least an employer should consider 
installing an alarm system that is connected 
to the local police.  The local police is usually 
willing to come and examine the layout of 
your facility and possibly offer guidance 
should a security concern develop.  As you 
may be aware, cases of “workplace violence” 
have been increasing.  An employer should 
consider discussing this topic with their 
business attorney to be clear about 
addressing all their responsibilities.    
 

As for one of the causes of workplace 
violence, employers should also know that 
one factor of such events has been poor, 
inappropriate behavior and practices of 
supervisors, managers, etc.  Thus, 
employers are encouraged to provide 
clear directions and training for proper 
Leadership. 
 

TEAM BUILDING: HARNESS THE POWER 
 

An organization can have many excellent 
employees, but if each employee is only 
focused and dedicated to him/herself, the 
ability/power of those employees will never 
have the Total Impact that the group as a 
whole could possess. 
 

There is an old phrase regarding this thought 
that says “there is no ‘I’ in the word “Team”.  

Meaning that when the group works together, 
they can accomplish much more.  Therefore, 
employers are encouraged for their 
workforces to work in tandem.  The power of 
a “team’s joint efforts exceed an individual’s.   
 

Consequently, a “strong and effective leader” 
can make a big difference by encouraging the 
workforce to use their combined abilities to 
excel all past accomplishments.  A motivated, 
inspired team guided and encouraged by a 
wise Leader can produce amazing results.     
 

Compass Career Management Solutions 
provides many educational venues.  Caring, 
responsible employers, who utilize a credible 
resource helps strengthen their organizations 
which will benefit their futures.  Simply contact 
Robyn Crigger of Compass Career Mgmt.  
We are a credible resource to our community.  
************************************************** 
Compass Career Management Solutions is 
a high integrity human-resources consulting 
firm, addressing many transitional issues, 
supporting employers & employees.   
 

Our services include “proactive efforts” re:  
Outplacement, Leadership Training, 
Workplace Behavior, Effective 
Communication, Team Building, etc.  
 

Published by Robyn Crigger, CEO. 

        
www.compasscareer.com; 704-849-2500 

Celebrating 25 Years in Business 

Thanks to our Clients 

 

July is also a month that reminds us of how 
fortunate we are to live in the United States 

and the need to be thankful. 

  
Liberty Bell 
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