
         
          Thanksgiving       Compass Career Navigator               Winter       

November - December 2022 
Robyn A. Crigger, CEO; Bill Crigger, President 

www.compasscareer.com    
 
CURRENT ISSUES CAUSING CONCERN 
            
Hopefully, you, your organization and families 
are doing better as 2022 approaches its end.  
There have been so many hardships for many 
that we should surely do all that is possible to 
make 2023 a positive year.  COVID is still alive 
and causing many to experience tough times 
with ill relatives and friends, and some losses.  
We must encourage continued vaccinations and 
boosters when possible. 
 

Communities are also dealing with serious 
respiratory illnesses than cannot be ignored.  
Young children are especially vulnerable, 
making breathing a serious concern.  People 
need to still wear masks and social distance.   
 

Elections will be concluded soon, as most will be 
glad to see the end of political advertisements, 
that include the usual “mudslinging”.  We have 
heard many voice their concern about the poor 
choices of candidates, as they all seem to have 
some derogatory and disturbing rhetoric shared.  
No one knows who to believe or trust.    
 

Another area being discussed refers to the many 
people who are NOT working, when employers 
still have many open positions available.  The 
questions heard repeatedly is “how are all these 
people able to not work and still pay their bills?  
Meanwhile, there are numerous businesses who 
continue to struggle to stay open.  Both of these 
situations are hard to understand.   
 

If these matters do not concern you, how about 
all the shootings and killings that continue to 
occur?  This is so senseless and frightening! 
 

 
 
It is troubling that these extreme weapons are so 
easily attainable by those who are clearly not 
stable, responsible human beings.  Even our police 
are endangered.  Who has a reasonable answer?  
 

Add to these issues the increase of credit card 
scams and hacking.  The intelligent and devious 
technology criminals cause honest citizens 
tremendous headaches and costly challenges.  The 
law-makers in our country would do well to help 
resolve these issues and quit worrying about which 
party will have more seats in congress.  If these 
problems and others aren’t under control soon, they 
won’t have a country to manage.   
 

The public needs to make this point clear to their 
representatives that they need to get their priorities 
in proper order.  Perhaps some of the Congress, 
who have held their positions for so very long need 
to consider stepping down and allow new 
representatives, who demonstrate having an honest 
conscience to better manage our country’s 
business.  
 

With so many citizens dealing with extreme 
violence in their neighborhoods, it is 
understandable why people demand access to 
firearms to protect themselves and feel safe.   
 

It seems absolutely critical that our citizens, police, 
and congress get on the “same page” (as it were), 
and determine how to make our communities safe.  
We all value our “freedoms”, but surely not at the 
cost of senseless killings?    
 

There are always some concerns for people in our 
country, but Congress needs to quickly focus on 
those that are a priority and act accordingly!!!   

            



BEST APPROACH FOR MANAGING YOUR 
ORGANIZATION AS RECESSION DEVELOPS 
– HOW BEST TO BENEFIT THE BUSINESS 
 

As if the past 2+ years haven’t been trying 
enough, it appears the stress and challenges are 
expected to continue.  Our world has run into 
one headache after another.  There are no easy 
ideas, nor are the intense events letting up. 
 

Not only do we have our hands full of problems 
within our own country, but the world events 
have added more issues to resolve and contend 
with.  A) Nuclear explosions by questionable 
nations and their leaders, who are on power 
trips, B) masses of people being forced to 
escape from their countries due to danger, 
including earthquakes, volcanic activities, 
hurricanes, and other catastrophes.  Other C) 
global tragedies include: draughts, world hunger, 
a series of life-threatening illnesses (COVID, 
respiratory illnesses, and flu), causing so many 
to feel great concern about our future. 
 

Past generations dealt with typhoid fever, polio, 
measles, mumps, small pox, etc., and the 
medical industry stepped up to develop many 
cures that helped to save many.  Now our 
society is in a similar situation.  Thus, we have 
to take vaccinations and boosters to try our best 
to avoid serious illnesses or death.  Sadly, many 
have died, while others are at risk. 
 

With the A) struggling economy, B) the 
international turmoil, and C) the serious concern 
for health issues, it makes it even harder to deal 
with the increase of costs for our basic 
necessities, including groceries, gasoline, and 
utilities.  It is hard to comprehend that now more 
businesses and organizations may face more 
reductions or closings.  It has become so hard 
for employers to find good, dependable 
employees as is.   
 

With all this in mind, employers and business 
leaders need to determine what they can do to 
strengthen and improve their workforces’ 
capabilities.  Employees need to learn to be 
more effective in their roles.  What skills and 
talents would help the employees to create and 
produce more useful and valuable products to 
draw in customers.  What can Owners do to help 
employees benefit customers and possibly ease 
their stress?  Training has always been valued 
by any workforce.  It is also provide insight and 
education on how to take better care of oneself, 

especially in today’s stressful times.  Whether the 
focus is on better eating habits, healthy exercise, or 
how to learn to manage stress – these are very 
valuable insights for anyone. 
 

Therefore, the bottom line for useful ideas and 
provisions that employers can provide include any 
worthwhile knowledge that benefits their employees 
and their families, such as:  
 

• Forums and Instruction on “How to Better 
Manage One’s Stress”. 

• Information on “How to Be an Effective and 
Supportive Manager/Supervisor” – tips on 
what efforts and approaches produce 
positive outcomes and results. 

• Structured Exchange on “Understanding 
How to Be Sensitive to Co-Workers and 
Others”.  With our diverse workforce, it can’t 
be assumed that we each understand those 
from other cultures and backgrounds.  We 
need to learn to be better listeners and to be 
more supportive and caring. 

 

No doubt, there are other venues that could benefit 
your workforce.  In fact, employers may want to be 
open to employees’ suggestions of other topics.  
 

Business Owners and Employers may even want to 
consider venues/classes that could help employees 
with even more basic information, i.e. “how to 
budget or manage your family spending”, or “learn 
about different and elementary financial terminology 
involving the management of their finances”.   
 

Or if safety is an issue in your workplace, maybe 
there needs to be occasional instructions on “how to 
secure a better and safer work environment”.  
Taking such measures can ensure a better business 
environment.  Look at what is occurring in your 
workplace and see what may need more attention.  
Talk with our Compass Career Management 
experts and see if we can offer any ideas after our 
exchange and learning of your specific 
circumstances.  We are only a phone call away:  
704-849-2500.  We value being of support! 

   
Highly Valued Support 

(www.compasscareer.com) 



SUCCESSFUL RECRUITING PROCESS 

 
Use Careful Screening and Interviewing 

 

Many employers and business leaders have 
expressed that a) there seems to be fewer 
people willing to work, and b) those that are 
willing to work have exhibited being less 
responsible about their duties and lacking pride 
in their work performances.  Are parents no 
longer teaching the importance of work ethics?  
“Integrity and Ethics” had been a high priority to 
people.  What do employees rate as a priority or 
something they value? For those not working, 
how do they manage to live without an income? 
What is It that gives a person pride?  What gives 
a person a feeling of integrity and self-worth?   
 

These are topics a business needs to 
understand in order to attract good employees.  
Otherwise, employers may find themselves with 
employees who don’t care about their work or 
take pride in their efforts.  Those same 
employees may not care about being good or 
respectful to the customers.  Good character 
traits impact a business, who strives to be a 
responsible partner in the community.  
Customers will tend to only be loyal to those 
businesses, who demonstrate a high respect for 
the public via their high caliber service and 
products.  Thus, it is extremely important that 
businesses carefully screen their workforces, 
and are clear as what is expected of employees. 

 
Valued Traits & Characteristics 

 

GOOD COMMUNICATION: A “MUST” FOR A 
HEALTHY BUSINESS 
 

What do you think most employees consider to 
be one of the biggest weaknesses in a business?  
Most employees say it is “Communication”!  Are 
you surprised?  Sadly, most people agree that 
this is a problem EVERYWHERE.  Think about it 

– when you try to speak to your spouse, co-worker, 
boss, Customer Service, etc., chances are they are 
on their cell phones, laptops, watching TV, listening 
to the radio, or another form of media.  Thus, you 
have NO ONE who gives you their “undivided 
attention”.  Right?  Then how in the world do you 
expect to have a “healthy business”?  In such a 
case, no one gives you their “full attention”.   
 

Consider your customers:  Do you ever call to listen 
to a customer’s feedback or opinion?  Probably 
NOT if you can avoid it!  Still, if your customer has a 
bad experience with your business, chances are 
they will not tell just one person but DOZENS!!!  
Unfortunately, those people WILL hear every word 
of that story!  Want this to change?  Then LEARN 
TO LISTEN!!! 

 
Listening is a Sign of Respect 

 

Compass Career Management Solutions knows 
the importance of “good, effective communication”!  
Most of us have fallen into a very bad habit of “not 
listening”.  BUT, this can change – with practice! 
 

Changing and improving COMMUNICATION within 
your organization needs to start at the top and 
continue to the very last person.  In the past there 
was a game about this, where one person 
whispered something in the next person’s ear, then 
that person repeated what they heard and onto the 
last person in line.  That last person repeated what 
they thought they were told, and the first person 
noted that this was nothing close to the original 
message!  YOU can change this!!! 

 

WHAT KIND OF LEADERS DO YOU WANT? 

 
What Would You Expect of a Good Leader 

 

Accomplishments of a “good leader” usually include 
demonstrating lofty values, strong personal traits 
(honest, respectful, dependable, etc.), as well as 
being well organized, educated, hard-working, 



WHAT KIND OF LEADERS DO YOU WANT? 
etc.  With such skills and traits, they are likely to 
be wise, strategic, and good decision makers.  
Thus, also successful. 
 

However, many of these qualities, values. and 
traits have not always been seen in many of the 
newer business leaders of recent generations.  
Many today are ones who want to make a “quick 
buck” for themselves, and not always looking out 
for their whole organization.  Is this always true – 
NO!  But there seems to be more of these than 
there used to be.  How does this affect our 
communities, regions, and beyond?   
 

There are more organizations who have either 
been struggling or have closed down.  One sad 
realization is that many of the “leaders” do not 
view their responsibilities to include how their 
decisions affect all employees -- meaning to look 
out for all, but some find out later that hadn’t 
been the case.  It is important that a business 
needs to invest in education and training of those 
who would make “responsible leaders”.   
 

Therefore, businesses and higher educators who 
want to see our country make a serious effort for 
a stronger future need to be honest and of 
credible strength to invest in developing a 
heartier breed of productive leaders.  
 

It is not completely clear yet how many higher 
educational institutions are turning a blind eye to 
those business students, who look for a quick 
diploma without grasping the important lessons 
to be taught as a wise, effective business leader.  
Too many of the young adults are not receiving a 
realistic image as how to contribute something 
positive to a business to benefit our country.   
If talking with an upcoming business leader, what 
words of wisdom could you share that might 
inspire or encourage that person to contribute 
something positive that could make a difference 
for their workforce and/or our country?  You 
never know how your encouragement or advice 
might impact others. The fact is making 
derogatory or negative remarks are dangerous to 
someone else who is vulnerable. 
 

Some of these people, who could be influenced, 
might be a neighbor, a co-worker’s son or 
daughter, a part-time employee, etc.  It is 

important to be supportive if you are approached by 
such a person.  Remember that most of those who 
have turned to violence have felt alone and not 
been supported.  It is wise to be aware of volatile 
“young people”.  Also, encourage your employer 
and managers to be aware of this.  This notice could 
be included in Executive Leadership Training.  
Consider Compass Career Management 
Solutions as a resource. 
 

The majority of employees believe IF their employer 
REALLY values them, the employer would provide 
professional training.  
 

HR, THE COMPASS FOR BUSINESSES  

 

Human Resources Professionals have a big 
responsibility to make sure businesses adhere to 
all legal requirements, follow proper hiring 
guidelines and use an On-Boarding Process so 
employees are prepared to do their jobs and be 
respectful of their co-workers. 
 

The pandemic has destroyed the enthusiasm and 
reduced the confidence in their Leaders.  The 
future is uncertain as which businesses will 
survive.  Compass Career Management 
Solutions is a credible and competent resource!  It 
is NEVER too late to request help!  
 

HOW COMPASS CAREER CAN HELP? 
 

An employer needs to make a profit for a business 
to survive.  The employee needs to be responsible, 
perform well, and have a safe work environment.  
Both sides will benefit, when there is mutual 
respect.  In addition to Outplacement, strong 
training programs help: A) Effective 
Communication, B) Workforce Behavior, C) 
Leadership, D) Strategic Planning, & E) Customer 
Service.  All programs will dramatically improve a 
Bottom Line.  Contact: 
www.compasscareer.com; 740-849-2500  

 
“The Winds of Change Bring Opportunity!” 


