
               
   Fall in NC                Thanksgiving Feast     
          COMPASS CAREER NAVIGATOR 

November 2019 
 

THANKSGIVING & ITS HERITAGE 
 

You shouldn’t have to look very far to see that you 
are very blessed and fortunate.  You may hear of 
the many starving and neglected children and 
adults in many “third world” countries, who are in 
physically bad shape and have no means to help 
themselves.  Then there are other countries who 
believe they have NO HOPE in sight.   
 
Compared to these people, most Americans have 
much to be thankful for – though still many in our 
USA have neglected children and elderly who 
have no access to the support from non-profits.  
Still, these individuals could have access to some 
amounts of sustenance and nutrition.  We don’t 
have to look far to see people in need, and we 
should be able to find some ways to provide 
nutrition for them and their families.  Some need 
to be taught how to bridge or stretch their food 
and nutrition, as well as ways to earn a living.   
 
For most of us, we are fortunate to have a job, to 
pay for our living and that of our family, which 
includes sufficient food, clothing, and a safe and 
protective shelter.   
 
Many of our forefathers came to this country and 
were either starving to death or were unable to 
grow the needed produce to keep everyone 
healthy.  This country was different from their 
homelands.  Though it took quite a while to build a 
good relationship with the American Indians, the 
Indians were a big help in teaching the new 
Americans how to grow produce here and use 
other natural resources.   
 
If the American Indians hadn’t helped the 
newcomers, many more would have died.  
Eventually, they learned from each other.  Our 
Thanksgiving celebration may not pay tribute to 

this relationship as it should, but the fact is the 
Indians were a major blessing to our survival in 
the USA.  Enjoying the turkey and other fowl, and 
cooking the local produce was a wonderful use of 
combining good food and valued relationships. 
These are examples of a true Thanksgiving.   
 
Thanksgiving is a wonderful opportunity to show 
our “thanks” for the many blessings we all have: 
Good food, good friends, a safe and restful home, 
the blessing of good health, and a free country.  
 
It is very important that we take time to be 
thankful for all our blessings.  We should 
remember to be thankful for our schools, houses 
of faith, doctors, hospitals, and all in our 
communities.   
 
Let’s not forget to be thankful for our work places 
and the other community resources.   
If we value our community, it is important to watch 
for opportunities to be supportive and generous to 
offer help when needed. 
 
Though we seldom think of those who provide all 
our communities support venues, these are extra 
special people, for whom we owe countless 
gestures of thanks, as they have saved families 
from being homeless, or losing a loved one.  
Tragedies of those who experience homes on fire, 
or accidents in the home, causing serious injuries 
or worse, are the first to admit how fortunate they 
feel about these “life savers”.  It may seem hard to 
conceive when this happens to a stranger, but 
when they help to save one of your loved ones, 
you know immediately how grateful this has been.   
 
Hopefully, through this description of enjoyable 
blessings, it has been a reminder of what 
Thanksgiving really means to you. It is a time of 
sharing your blessings with others.  



LEADERSHIP: SELECTING APPROPRIATE 
PERSONALITIES & SKILLED INDIVIDUALS 
FOR MANAGEMENT/EXECUTIVE 
POSITIONS  
 

Most people can recall having a supervisor or 
manager, who was one who liked to “crack the 
whip”, or hover over you as you worked, or even 
criticized the slightest error that you might make in 
a report or chart you had drafted.  Those types of 
management personnel could make your life 
miserable.   
 
Though everyone makes mistakes now and then, 
when you have this type of supervisor or director, 
you likely felt inferior or flawed.  Some companies 
select their “managers or supervisors” by how 
they seem dependable or responsible, though 
they were also lacking heart or compassion.   
 
What do you use as a criteria of leadership traits 
needed for a manager or supervisor?  Perhaps 
you include a) Good Communication Skills, b) 
Intelligent, c) Has Good Ethics, d) 
Compassionate, e) Sensitive to Others, f) 
Possessing good experience in the industry, g) 
Having Good Character, etc.   
 
To choose a person just because he/she is a 
good “rule follower” is short-sighted.  The 
Manager or Supervisor, etc. should be able to be 
a good mentor to an employee, as well as 
someone who is encouraging, supportive, able to 
offer good advice and direction, etc.  The 
Manager should also be one who can stay calm 
and give good direction during an emergency.   
 
Trust is another very important trait in a Leader.  
Employees should feel assured that the Leader 
has self-confidence and is very trustworthy.   
 
The fact is IF a Leader is one who others do NOT 
trust or respect, they are NO Leader!  It may 
sound simple, but a good Leader also has “good 
common sense”.  The answers to some decisions 
are not necessarily found in an encyclopedia or by 
clicking on Google on your laptop.  Therefore, an 
effective Leader should also be aware of many 
other resources, not to mention from their own 
experiences.  If your Leader is comfortable talking 
with others, as well as being a good listener, that 
is an added benefit. 
 
 

WHAT TO DO IF YOU’RE BULLIED OR 
OBSERVE BULLYING OF A CO-WORKER?  
 

No one is perfect, but no one likes others 
pointing out their flaws in front of others.  As 
“children”, most experience having some 
classmates to tease us about our hair, or 
having freckles, or a space between your 
teeth, or if you happen to stutter.  Such 
taunting can be very cruel and embarrassing.  
Still, there are those people who feel 
“powerful” teasing or taunting others.  Though 
you can be sure that these “bullies” do NOT 
tolerate teasing of themselves well. 
 
It is unfortunate that often these “bullies” 
continue such pranks even when they become 
adults.  However, as adults, this behavior could 
be classified as “harassment”, which is not 
allowed in the workplace.  Some harassment 
might include “sexual harassment”, which is 
definitely illegal.  It is very important that 
employers take this seriously and make such 
employees accountable for this poor behavior.  
Depending on a company’s employee handbook 
and any documentation of such behavior can 
cause this “bullying employee” to lose his/her job. 
 
With our very diverse workforces, there are many 
international or unique employees, who may be 
victimized due to their language barriers or 
different habits, etc.  Still, all employees should be 
protected from this brash behavior.  Everyone is 
due mutual respect, and if any employee finds 
him/herself treated unfairly or inappropriately, they 
should immediately contact their Human 
Resources Professional and file a complaint and 
ask for their support.  No matter how old or young 
the employee, all deserve fair treatment. 
 
It is never wise to take such matters into your own 
hands, but to turn such situations over to the 
Human Resources Department.  Remember that 
this could also happen to another employee.  
Therefore, if you see another employee being 
tormented or teased, be sure to call a Supervisor, 
Security Rep or Human Resources Manager to 
the situation.  Never take such matters into your 
own hands.  There are procedures for these acts 
of poor behavior, and you need to follow those 
rules and have them handle this matter 
appropriately. 



HOW IMPORTANT IS COMMUNICATION & 
WHAT IS THE BEST VENUE FOR YOU?  
 

Communication is an extremely critical factor 
in business and life, itself.  Whether talking 
with family, friends, co-workers or strangers, 
we all need some way to communicate with 
each other.  Many of today’s younger adults, 
etc. have become more accustom to using 
electronic communication than previous 
generations.  There was a time in the mid-
60’s when parents and other adults would 
complain that their children/adolescents were 
constantly on the telephone talking to friends.   
 
Before that, the previous generation of 
parents grew up with either NO phones or 
phones on “party-lines”, where others could 
listen in on your phone conversations.  Before 
that, there was only the telegraph or 
handwritten letters. 
 

Today children can connect with texting 
someone via a cell phone, or call their cell 
phone, or email the person, or you can use a 
camera on your laptop or tap into a podcast, 
not to mention call the person on their 
phones, or even use Facebook or other 
technology to connect with someone, since 
people now have access to the “cloud”. 
 

But if you want to be sure to use the 
communication venue most preferred by an 
individual, you need to know if someone 
wants to use a venue that confirms privacy.  
However, one other consideration is “do YOU 
need privacy or prefer to “see” the other 
person?  To make an exchange successful 
and rewarding, there is much to consider. 
 

The key is to make you aware that if your 
exchange is an important one, that needs to 
go well, you should give more thought as how 
you communicate.  Some communication 
exchanges can be more sensitive and critical.  
In business “good, clear communication is a 
necessity and very important.”  A more 
diverse workforce should also include 
“respect”. 

A CREDIBLE, HIGH QUALITY RESOURCE 
FOR COMMUNICATION 
 

When we began our business in 1994, it was 
expected of a professional business to have 
and use a quality phone system in order to 
reflect the image of a “professional” firm.  This 
was also a time when some small firms used 
“answering services” in order to provide 
quality, personalized attention.  Many 
businesspersons also used “pagers”.  Yes, 
that’s right – pagers.  Businesses and 
communications have definitely come a 
LONG way since then. 
 

Though we did use both of these, it didn’t 
take long until we needed to have a better 
phone system, and I was fortunate to have 
found one called “TELWARE”.  They were not 
only professional in their equipment and 
services, but they were ones who provided 
these with reasonable costs and stipulations. 
 

As our company grew, adding staff as well as 
additional companies, our needs changed, 
and Telware was progressive and prepared to 
arrange a phone system that met our growing 
needs.  As any wise and experienced 
business owner will tell you, “credible and 
quality business resources are tremendously 
valued.”  Too many businesses fall short and 
fail over a few short years.  And in the 
technological world, this is especially true. 
 

Once you locate a reliable, quality business 
resource/vendor, you will do all possible to 
use them and share their names with others.  
Telware has kept the same credible 
leadership, who have been dependable and 
of high integrity.  There are other resources 
where that has not been the same.  Chances 
are, you have many other resources who you 
have scratched from your list, or some that 
have just “disappeared”.  But with Telware, 
you know that their equipment, services, and 
staff are ones on whom you can count.  Even 
as we have moved locations, they have been 
there to help with our own transitions!  
Thanks, TELWARE for being the BEST!     



CHANGE CONTINUES, AND NEW CEOs 
ARE COMING “ON BOARD”; NOW IS AN 
ADVANTAGEOUS TIME TO USE A “REAL” 
PERFORMANCE MGMT. PROGRAM 

   
                Dallas Romanoski 
  Creator and Author of Performance Culture 
 

Working on creating or developing a “healthy 
work culture” is more valuable than can be 
expressed.  When we first learned of 
“Performance Culture”, Bill and I were very 
impressed with the practicality and impact this 
made on an organization.  Bill and I 
immediately became “supportive partners” of 
Performance Culture.  Still, even credible 
tools or resources need the enthusiasm and 
commitment of the employer.  If a CEO or 
President a) understands the value and 
impact such a resource can make on an 
organization, and b) the workforce realizes 
that this effectively designed program can 
actually improve production, c) which can 
increase the Bottom Line, & d) encourages 
the workforce to collaborate and work more 
efficiently together, which is a WIN-WIN! 
  
The Charlotte Area SHRM brought the creator 
and author of “Performance Culture”, Dallas 
Romanoski, to one of our monthly meetings to 
explain how it worked and how effective this 
process is.  Employees today still request 
feedback from managers and supervisors, as 
well as training and development.  This 
“Performance Culture” can jump start your 
workforce and benefit the whole organization 
for a successful future.  For more information, 
contact Bill or me tohelp you take those “next 
steps”.  Compass Career Management is 
here to be your partner in numerous ways.  
Learn to Manage your Changes!                

HOW CAN YOUR COMPANY BE 
SUPPORTIVE OF YOUR COMMUNITY     
 

A community never knows when tragedies or 
weather disasters, etc. might hit their own 
area.  Your business may not be involved with 
a community’s Chamber of Commerce, but as 
a fellow citizen, it is always wise and 
encouraged to let the community know that 
you do care about your fellow citizens.   
 

Whether you are recruiting for new 
employees, sponsoring a local baseball team, 
or gathering items for local citizens needing 
food, supplies, or shelter, you are encouraged 
to build a relationship with the city.  You never 
know when you might need support yourself. 
 

Be aware of issues and local concerns with 
which your company might be able to benefit 
others.  Have management or HR to be 
receptive and supportive of your community.  
If we can be of assistance, please be sure to 
contact our office.  Contact CCMS at 704-
849-2500; www.compasscareer.com  
************************************************************* 

Compass Career Management Solutions 
provides human resources assistance, that 
educates others.  Responsible employers 
value our resources that help to strengthen 
their organizations, benefitting their futures.  
Contact Robyn Crigger of Compass Career 
Mgmt., a credible resource to our community. 
rcrigger@compasscareer.com   
************************************************** 
Compass Career Management Solutions is 
a high integrity human-resources consulting firm, 
experts in transitional issues, supporting 
employers & employees. We are your HR Partner, 
providing: a) Outplacement, b) Leadership 
Training, c) Effective Communication, d) Team 
Building, e) Performance Management, and f) 
Supervisory & Management Training, etc.   
Published by Robyn Crigger, CEO 
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