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FOOD FOR THOUGHT/2019 REFLECTIONS 
 

Isn’t it amazing how each year passes faster and 
faster?  One minute you are celebrating New 
Year’s Day, and before you know it, spring and 
summer have passed, and you are entering fall.  
Of course, the retail industry is ready to decorate 
for Christmas before Halloween has arrived.   
 

How about giving thought to what can be done to 
make our city and state safer and strengthening 
the existence of a positive life in the south?  
Depending on how long you have lived in 
Charlotte or the surrounding area, you have 
bound to have noticed a difference in many ways. 
 

When we moved here in the fall of 1980, (yes, 
when dinosaurs roamed – Ha!) we actually had a 
cool fall and some snow in the winter.  Not a lot, 
but enough for the children to enjoy.  From the 
beginning, we found the people here very friendly.  
Although in the 1980’s our neighborhoods were 
so transient.  People moved in and out like 
revolving doors.  However, by the end of the 
1980’s, more and more families were choosing to 
stay here.   
 

In 1980 our realtor couldn’t show us homes 
beyond Raintree off Route 51, although you now 
know that didn’t last.  We also found out about 
“bussing children” here.  That was an education in 
itself.  Our children played with other 
neighborhood children in our yards, as well as 
biked safely. 
 

Charlotte has been a nice, safe place to raise a 
family, although when our children were still in 
elementary school, the Girl Scouts started a 
“Safety Haven” program, which I worked with 
parents in our school.  Unfortunately, our children 
became targets for some criminals, but the Safety 
Haven program was a big help. 

Obviously, Charlotte has grown and grown and is 
still growing.  However, I believe we still have 
many friendly people here.  Though I believe the 
future depends on how well our community: 
citizens, businesses, and government – works 
together.  None of us live on an island, and it 
seems important that we talk with each other and 
support each other however we can. 
   
There is a saying that it takes a “village to raise a 
child”, and there is a lot of truth in that.  We need 
to pay attention to what is happening around us.  
It shouldn’t take a tragedy like Hugo to pull us 
together.  Employers/businesses, community 
leaders, churches/synagogues, schools, all 
citizens need to realize that if we don’t stand 
together, our life as we know it could disappear.   
 

If we value our community, it is important to at 
least keep our eyes open and be supportive when 
any help is needed. 
 

Employers are encouraged to give this serious 
thought as well.  If you see areas in our 
community that need some TLC or assistance, 
consider what you and/or others might be able to 
do.  Any one of us can do something, even if it 
seems small. 
 

I have young nieces who have gathered lightly 
used shoes and given them to children who had 
no shoes.  Or one church I passed offered a free 
dinner once a week to whomever needed it.  As 
long as what we do is a decent and kind act for 
someone else, that would be great.  How about 
books that you no longer read?  There are bound 
to be others who would appreciate a good book. 
 

The Charlotte Metro has done many good things, 
so why not continue this effort?  Look around and 
see what you might do to make this a better year 
yet.  Even if it is only sharing your smile. 
 



IDEAS RE: FAMILY MEDICAL CHALLENGES 
& POSSIBLE SUPPORT FOR EMPLOYEES  
 

In the majority of family households, there are 
dual incomes.  With both adults working at least 
one adult in a household may have aging parents 
or seriously ill children requiring a lot of attention.  
Obviously, the government has placed some 
provisions to help those adult employees, with 
time off from their jobs to assist those family 
members.  Still, the pressure exists for the 
employees to return to work as soon as possible 
and meet their job requirements.  Understandably 
the employers, though trying to support those 
employees, still have businesses to run and 
maintain.  
 

It has always been beneficial for employers to 
identify needed and credible resources that could 
be useful to those employees in times of need.  
Once such resources are identified and confirmed 
of their credibility, a list or directory of these 
resources could be pulled together and accessible 
to employees when a need arose. 
 

An employer could also provide a “Lunch and 
Learn” for those employees with such “family 
support needs”, allowing these employees to 
attend and learn more about these resources, 
some of whom may even be able to help bridge 
areas, allowing the employee to miss less work.  
 

Yet another idea is to allow a supportive and 
possibly non-profit group to become an approved 
company resource (like EAP), who could be 
available to assist employees (with the 
employees’ permission, of course), by 
coordinating or arranging appointments that could 
be helpful or useful to the family.   
 

Lastly, an employer could confirm which various 
medical support groups are credible and share a 
list of these with interested employees.  Often, 
just having a support group of people with the 
same issues can help alleviate some of the stress 
and offer encouragement for the attendees.  Most 
employers have employees dealing with these 
types of concerns, therefore, any support and 
encouragement can provide aide in caring for 
family members, while strengthening the 
employees to meet their other needs.  Employers 
may want to check with their local Chamber of 
Commerce as a place to start for resources. 

 

HOW WOULD YOU HANDLE A JOB LOSS?  
 

This isn’t the kind of thought you may want to 
have, but it happens to others every day.  A 
person doesn’t have to be doing anything wrong 
for an employer to need to release someone.  
Often a job loss occurs due to multiple business 
circumstances.  In fact, many times a job loss 
occurs without any notice, which causes people to 
be shocked or upset.  It is an experience that a 
person has not planned.  Suddenly, the employee 
feels totally surprised and often doesn’t even 
remember the conversation with the employer – 
only realizing they are released from work and are 
heading home.   
 

Since these situations are often unexpected, the 
employee is usually unable to imagine what to do 
next.  He/she may not even remember driving 
home.  It is quite common for the employee to be 
in a state of shock.  Occasionally, an employee 
may cry as the emotions start to kick in.  Others 
may become angry.  Clearly, this is not the time 
for them to be making any decisions.  Though our 
society has heard of downsizings and 
restructurings, etc. for years, for those who 
experience this first-hand can confirm that this is a 
very emotional event in one’s life.  This is one 
reason that Outplacement Services were 
developed – to address the emotional and 
strategic aspects of this event. 
 

Many of the younger generation have become 
known for changing jobs more often, but this is of 
their own choosing.  It is quite different when you 
are a victim of job termination.  Therefore, 
Outplacement Services help you to think through 
your life and career priorities.  With the help of a 
Career Transition Professional, the impartial 
guidance and exploration of options and 
preferences allows an employee to maneuver 
through a productive and beneficial process.  If 
the employee uses this strategic assistance 
appropriately, the results can be very successful!   
 

A person in a job loss often has difficulty staying 
organized or managing their time wisely.  
Therefore, they may either have trouble landing a 
job or the length of the process could easily be 
much longer.  If you find yourself faced with a Job 
Loss, you are encouraged to request 
Outplacement Assistance from your employer.  It 
would be a wise decision for you and your 
employer, and YOU are worth it!  



AREA OF COMMUNICATION NEEDING 
DISCUSSED  
 

In last month’s newsletter, the topic of “How Much 
Poor Communication Costs a Business” was 
covered, with the point being that this is a HUGE 
EXPENSE.  It is a SERIOUS financial drain on 
any business!  Employers would be extremely 
wise to invest in “Effective Communication 
Workshops” for their employees.   
 

However, there are multiple aspects of 
communication that are not always discussed, 
though they should be.  “COMMUNICATION” is a 
KEY factor in the success of a business or any 
other venture.   
 

Some people complain about company 
representatives, who don’t speak clearly or 
enunciate properly, or has a heavy accent, etc.  
But there are other areas of communication that 
can be just as problematic.   
 
Another way to communicate is via “body 
language”.  Sometimes a person has a bad habit 
of “flipping their hair over their shoulders 
repeatedly.  Others may use facial expressions 
that are annoying – like rolling their eyes or 
raising their eyebrows, or other expressions to 
indicate that they are making fun of the other 
person, which is very disrespectful.  A person’s 
laugh can be another communication trait that is 
used for ridicule or “poking fun”, teasing, etc.  
 

If you have employees who are not sensitive to 
other peoples’ behavior, appearance, voice, etc., 
you should consider offering those employees 
“Communication Workshops”.  Such insensitivity 
can cause a business to lose not only customers 
but also good employees.  A real necessity in any 
business is good, clear communication.  The 
larger and more diverse workforces, the more 
difficult to have a healthy and efficient work 
environment.  Respect should be encouraged! 
 

IS THE “GOLDEN RULE” OUT OF DATE? 
WHAT ABOUT BUSINESS ETIQUETTE? 
 

A lot has changed in business as well as across 
the Community Board, when it comes to how you 
treat others.  This may sound like an old 
recording”, but it seems that no one cares 
whether a person pays “common courtesies” 
anymore.  For instance, if you are invited to an 

event, do you not believe it is appropriate or 
expected of you to reply if you are coming or not?  
On wedding invitations or other special events, do 
you not see “RSVP” on the notices?  Does 
anyone know what RSVP stands for?     
 

What about when you are requested to attend a 
special Forum or Presentation?  If there is no 
charge, does that mean you do not need to relay 
if you are attending?  Some say even if you have 
paid to attend, it is not necessary to inform the 
person or organization that you are coming?  But 
is that polite, acceptable, or rude?  Maybe at least 
inconsiderate.  Chances are there will still be 
provisions for the attendees, whether a meal, 
beverages and/or printed materials.  If you were 
the one inviting others, wouldn’t you like to know if 
they were coming? 
 

There is something to be said about some of 
these “old-fashioned” rules of behavior.  They 
usually had one common theme of “being 
respectful of others.”  For most in business and 
others, such perspectives were what separated 
“well-educated and polite people” from those with 
low standards and little respect for others.   
 

Another perspective is to ask yourself, “if you 
valued the attention and respect from someone, 
but they refused to return the interest, but instead 
ignored you or refused to speak with you, how 
would you feel?”  The “Golden Rule” of ‘doing to 
others as you would have them do unto you’ is all 
about showing respect with each other.  This “old-
fashioned” philosophy has a very strong and 
important basis. 
 

Whether in a general setting of people or a 
business situation, some of these past guidelines 
taught very important “life lessons”.   
 

Though some valued practices of the past may 
have disappeared or diminished, the best 
outcomes of anything worthwhile are usually 
produced by the use of “good communication and 
respect”.   
 

The next time that you are trying to achieve a 
major accomplishment or goal, especially when it 
involves other people, give serious consideration 
of including your VERY BEST behavior, showing 
respect to all and putting your best skills to the 
test.  Your outcome could be one of your finest 
moments.  Take pride in yourself and all that you 
do.  



MORE CHANGES ARE COMING 
 

 
Larry Valenti at 2019 NC SHRM Conference 

The annual North Carolina SHRM (Society of 
Human Resources Management) Conference was 
just recently held in Hickory, NC.  Over 600 
attendees registered, as well as having many 
sponsors, exhibitors, and speakers.  Human 
Resources is one department of business that 
handles many changes each year – many of 
these are legal matters, and a company’s HR 
Professional is expected to stay informed, as well 
as implement these matters in keeping their 
employer in “good standing”.  The major theme of 
this 2019 Conference was focused on 
“Collaboration”.  These HR Professionals are fully 
aware of all the details and rules that must be 
followed, and their professional organization 
(SHRM) does a great job of keeping them all 
informed, providing comprehensive training for 
their certifications.   
 

The fact is these new rules and laws are 
constantly changing.  North Carolina has some 
excellent business lawyers to offer on-going 
training sessions as these changes occur.  In 
addition, the SHRM organization and local 
colleges also offer excellent classes to provide 
additional studies in order for the HR 
Professionals to keep current and to move 
forward on their own careers. 
 

Most companies are also aware of the importance 
of this education and training needed for their 
human resources employees.  There have been 
some businesses, who do not grasp the 
importance and value of this SHRM organization, 
nor do some support the attendance of their HR 
employee to regular SHRM meetings.  That is a 
BIG lapse of judgment and could cost a business 
GIANT bucks if something is missed in the 
management of that business.  With so many 
rules and regulations that fall under HR, a 
company’s fine could be astronomical.   
 

As time passes, more and more new changes are 
happening in business, regarding the 

management and the human factors.  A company 
can find themselves drowning in legalities if all T’s 
are not crossed or I’s dotted.  In addition, today’s 
Human Resources Professionals should easily 
play a “major role” with issues like illegal alien 
procedures, safety issues, sexual/gender 
concerns, bullying, harassments, etc.  Every day 
something new seems to develop.  These are just 
a few reasons why employers should be 
supporting their Human Resources Professionals 
to attend the regular local SHRM meetings, and 
then attending the annual state SHRM 
Conferences.  Not only do members learn from 
the programs at the meetings, but fellow SHRM 
members are very supportive of each other – 
sharing ideas and good resources with each 
other. 
 

Remember that HR Professionals can benefit 
companies in many ways, which can definitely 
and positively impact your Bottom Line.   
 

Employers should sit down with their HR 
Professional today and learn the insight they can 
offer to strengthen your organization.  Contact 
CCMS at 704-849-2500; 
www.compasscareer.com  
************************************************************* 

Compass Career Management Solutions 
provides human resources assistance, that 
includes educational venues.  Responsible 
employers value our resources that help to 
strengthen their organizations, benefitting 
their futures.  Contact Robyn Crigger of 
Compass Career Mgmt., a credible resource 
to our community. 704-849-2500  
************************************************** 
Compass Career Management Solutions is 
a high integrity human-resources consulting firm, 
experts in transitional issues, supporting 
employers & employees. We are your Human 
Resources Partner.  Services include:  
a) Outplacement, b) Leadership Training, c) 
Effective Communication, d) Team Building, 
and e) Supervisory & Management Training.   
Published by Robyn Crigger, CEO 
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