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UNUSUAL SPRING LEADS TO 
UNPREDICTABLE SUMMER – WHAT 
BUSINESSES WILL SURVIVE?  
 

Without a crystal ball, or the Wizard of Oz, who 
knows what life will be like this summer?  With the 
majority of businesses having been closed for 
over two months, and the government just 
beginning to allow some businesses to re-open, 
there is no way to know how many businesses will 
survive.  Some people are anxious and willing to 
get back into stores and businesses, while 
encouraging people to wear masks and gloves.  
However, only about 50% of people using masks 
and gloves.  More businesses are announcing 
permanent closings, which is discouraging.   
 

As businesses begin opening, now would seem 
the time for people to behave more cautiously and 
wear masks and gloves.  This should be viewed 
as a vulnerable time, and the use of masks and 
gloves would be wise and are encouraged. 
 

Summer is a time when there is usually more 
socializing with graduation parties, wedding 
showers, and weddings.  Unfortunately, many of 
the younger generations do not seem seriously 
concerned about the consequences of the 
Coronavirus.  In time it should be clear if this 
relaxed attitude will have any ramifications.     
 

A large number of businesses, both large and 
small, are expressing little confidence in their 
businesses’ survival.  Multiple media venues also 
relay that more companies have little confidence 
as to the life span of their companies.  Therefore, 
more and more employees are also doubting the 
return to their previous jobs.  If this turns out to be 
true, how will all these people be able to live 
without employment and salaries?  Without any 
income, they won’t have money for food or 
shelter.   

The government has already cut many checks for 
many citizens to cover immediate needs, though 
many others have yet to receive any financial 
support.  How long can our country continue 
“writing checks”?  There have been some very 
generous organizations and businesses, who 
have donated LOTS of supplies and food to those 
in need, but this can’t last long.   
 

The ongoing situation needs deeper, long-lasting 
solutions.  Even if our communities open back up, 
it will take a tremendous amount of time and effort 
to revive our cities, states and country.  We 
shouldn’t expect a “miracle”, but we do need 
creative, credible ideas to restore the health to our 
people and society. 
 

Anyone could have some viable ideas that could 
realistically provide a stable way to create 
practical growth efforts.  If everyone keeps waiting 
for “someone else” to develop an idea, this may 
never come about.  We ALL need to give thought 
and ideas to help revitalize our communities.  No 
idea is too small or elementary to discard.  All 
ideas should be given consideration and shared 
with our community leaders.   
 

In any company one person could think of a small 
effort or creative idea that could help in some way 
and be the beginning of a solution.  Don’t 
disregard any thought, but share them with 
others.  Together you and your friends may create 
an opportunity that turns into a useful solution. 
 

Use some of these quieter days to conger up 
unique ideas that could bring about positive 
efforts for our communities.  Be willing to let your 
brain churn up ideas to benefit our current 
stressful situation.  YOU CAN MAKE A 
DIFFERENCE!!!  How can we help businesses to 
return to life? 

http://www.compasscareer.com/


HOW WOULD YOU RELAY TO OUR 
CITY/STATE/NATIONS’ LEADERS THE 
IMPORTANCE OF UTILIZING THEIR TIME 
& EFFORTS MORE EFFECTIVELY? 
 

With no background in the area of politics, nor do 
I care to have, I often wonder how our 
government representatives use their time in 
helping the public?  Just since Donald Trump has 
been our President, it seems the legislators have 
spent the majority of their waking hour on 
condemning or criticizing him, which has done 
nothing to help the public.   
 

Think of all the issues and concerns that we 
individuals and business persons have 
encountered in the meantime.  With some past 
employees, my husband and I have been known 
to say to employees, that the most important effort 
of their jobs should be focused on “making us 
money or saving us money”!!!  Does that not 
seem reasonable?  Then why shouldn’t we be 
asking the same of those legislators who are to be 
“working for us citizens”?  What have they done in 
the past 2-3 years that has “made us money or 
saved us money”?  Can you name anything?  
 

Everything that is shared in the news or media 
seems to be something that usually costs us 
citizens “more money”.  Can you name anything 
that actually costs us less or is paying us more?  
From my perspective, I’ve seen insurance costs to 
increase, taxes go up, and Social Security has 
decreased.  Cost or tax value of homes have also 
gone up.  So how have our finances been 
improved?  Has Congress helped us in any way? 
 

So why should any of the legislators return?  As 
the Marines say “NO EXCUSES!”  Any ideas?  
Alternatives?  If these people are allowed to 
return, what will be different?  We all need to 
make “good choices”.  How can we make the 
future better?   

  
       Making Decisions Are Seldom Easy 
 

WHAT DO WE NEED IN OUR BUSINESS 
LEADERS TODAY? 
 

If you are seeking an organization with sharp, 
progressive, and strategic leadership, what 
qualities should be throughout their Leadership 
Team?  Good Experience, Proof of Effective 
Solutions, a Strategic Plan, Selection of Proactive 
Team Members, and Successful Results. All are 
perfect examples of Successful Leadership.   
 

In order for a business to be successful, there 
must be a careful selection of dynamic talent with 
proven experience.  Even those with solid 
experience should also be open to continued 
learning and listening.  No one knows “it all”.  
Changes occur in all industries and education.  If 
a skilled employee decides he/she knows it all, 
they are missing the opportunity to learn. 
 

For a business or industry to grow and be more 
successful, they need to be open to learn and 
explore more.  Therefore, a strong and 
progressive leader is a MUST, along with a 
dependable and strategic plan, that will help to re-
open or keep open a proactive business.  The 
Leader must be one to have had strong 
Leadership Training, which will reassure all 
employees that the confidence exists to tackle all 
that is necessary.  Effective Leaders must 
demonstrate a strong confidence.  Employees 
must believe their Leader is one who can be 
trusted in order for the workforce to be motivated.  
Leaders should be taught this skill through their 
effective Leadership Training.   
 

With this being said, it is the priority and necessity 
of Owners to provide effective and strategic 
Leadership Training of their Leaders to motivate 
their subordinates.  Such training should be 
comprehensive and allow opportunities to practice 
and utilize those lessons, learning which ones are 
more effective.  Are you providing the best 
Leadership Training for your top performers? 
  

       
 



HOW WILL YOU EVALUATE YOUR 
EMPLOYEES THIS YEAR? 
 

With such an unusual year, and the wide variance 
of each employee’s work routine and schedule, 
how would you begin to determine what they 
accomplished as well as the quality of their work 
under these circumstances? 
 

Were some employees found to be more useful 
than others?  How do you identify which 
employees accomplished more and why?  Could 
you have favored some employees?  If so, why?  
Since the government obviously forced many 
businesses to close their doors, how did that 
affect the ranking of an employee?  Could any 
employees say that you used them less due to the 
fact that their pay scale was higher?  In order to 
relay this whole process as being fair and 
unbiased, you need an evaluation process that is 
proven impartial, and reasonable. 
  
This solid, credible resource tool/program, which 
could relay the facts of your business’ recent 
process is called Performance Culture.  It would 
actually benefit both your employee in relaying the 
factual occurrence of his/her work routine, as well 
as you to convey the actual circumstances by 
which you had to decide the most effective course 
of action in getting the work done. 
 

The work routine of businesses since the 
beginning of the Coronavirus has been bazaar, to 
say the least.  Practically every day, businesses 
were having to determine what work was feasible 
for that day.  It’s been nearly impossible to plan 
anything ahead.  Therefore, employees have 
been caught in the lurch, even now we all stay 
glued to the news media to determine how to 
handle the next immediate needs and priorities. 
 

With so many unknowns and uncertainties, there 
needs to be a way to review all data and 
determine what factors can used in formulating a 
reasonable process for mapping out our future 
next steps.  Clearly, we all need to work hard to 
and use whatever insight is possible to avoid 
people being harmed or hurt by this chaotic 
situation.  Schools closed, and parents are trying 
to work their jobs, while also playing the roles of 
the teachers.  Many children may feel caught in 
the middle.  Please encourage employers to 
consider the use of Performance Culture to help 
them manage this unusual situation. 

A CREDIBLE and EFFECTIVE RESOURCE 
for YOUR BUSINESS 

 

 
“The Value of Technology Experts” 

 

Technology is one of those “ever-changing” areas 
of business, changing often, but is a tool causing 
people confusion and frustration.  Most business 
professionals are clearly dependent on the 
technology world!  Movies have demonstrated 
how dependent we truly are on technology.  
Businesses need to make sure that their 
technology is always current and accessible to all 
(including the Internet, Email, Websites, etc.) to 
provide their clients with all necessary business 
communication tools, that keeps their businesses 
of high standards.  Still, as the business 
community becomes more dependent on these 
tools, business people will need to have qualified, 
experienced and dependable Technology Experts 
to be of assistance and support. 
 

A company’s website is critical to a business - not 
only does the content need to be current, but the 
technological components need updated 
regularly.  There is also the need for protecting 
our computers and related equipment.  
 

“After having my firm for over 10+ years, my 
website developer and service sold their 
business.  I needed a vendor of integrity, flexible, 
accessible, reasonably priced, and 
supportive.  Parker Web was recommended to 
me, and after researching, I was confident and 
completely satisfied with their quick response, 
their straight-talk, and being reliable and fair.” 
 

Our firm has used Parker Web for several years, 
and they have proven to provide professional and 
credible data, keeps businesses informed, and 
enables our technological tool to be user friendly. 
Parker Web’s owner states, “If you have an 
existing website, and wonder if there is a better 
way to connect with your customers, reach out to 
Parker Web.”  “Let us handle your website.  Login 
and Click on: www.parkerweb.com. 

https://www.parkerweb.com/


KEY CONSIDERATIONS RE: VARIOUS 
TRANSITIONS 
 

 
“Jumping on Board” 

 

When entering the business of Outplacement in 
1994, I first found that many didn’t understand 
what “Outplacement” was.  Though the majority of 
the time, Outplacement is a service needed to 
guide and support those caught in losing one’s 
job, though there are other types of “transitions”. 
 

The fact is we all experience a variety of 
transitions in our lives: Starting a job is one of the 
first; then you may be given a “promotion”, which 
is another kind of transition.  Later, you may 
receive an offer to take a “Leadership role”, which 
would likely require leadership training. 
 

As you move up the career ladder, there are 
lessons to be learned and coaching that can 
enable you to do a better job in your new role.  
When a company prepares for new leadership, 
there should be a process for the Succession 
Plan.  As your last transition, you will eventually 
plan your retirement, and give serious review to 
the goals and priorities in your retirement.  
Through all your career transitions, you are wise 
to have a professional transition coach to help you 
think through options, alternatives, and choices. 
 

COMPASS CAREER MANAGEMENT 
RESPONDS TO HR PROFESSIONALS 
WITH SPECIFIC SR. HR VENUE (FORUMS)  
 

Over five years ago Compass Career 
Management Solutions began facilitating a 
special human resources venue, where “decision-
making HRs” could have an organized, productive 
exchange with their colleagues, discussing 
current issues and concerns, sharing experiences 
and resources, and seeking optional resolutions. 
 

Key factors that were requested by the attendees 
included: no solicitations, keep specific comments 
and responses confidential, allow participants to 
suggest topics to be discussed, keeping the 

exchanges to a reasonable amount of time, and 
no membership rules to those attending. 
 

So far, this Forum has proven to be helpful and 
informative.  It not only has made attendees 
aware of options, resources, etc., but it has 
expanded each attendee’s networking circle. 
 

Robyn Crigger, CEO of Compass Career 
Management, arranged for this forum to be a 
small group of HR Professionals in a private 
setting, gathering issues & concerns from the 
participants, and facilitating the various topics that 
were requested, while keeping a close watch on 
the time frame.  The group meets very few times 
a year.  The last one was on a Zoom Conference 
venue.  If interested in participating, please 
contact Robyn at 704-849-2500 or email: 
rcrigger@compasscareer.com.  
********************************************************** 

Compass Career Management Solutions 
began their business in 1994 as Outplacement 
Service Experts, and provided Outplacement in 
35 states and initially worked with the 
Manufacturing Industry, though soon, many 
other businesses found our programs to be 
effective, comprehensive, and flexible.   
 

Our professional programs and services were 
designed to provide successful professional 
assistance to our clients to reach their goals. 
 

Some clients include Alcoa, Reynolds Metal, 
Allied Signal, Proctor & Gamble, John Deere, 
Lane Construction, Barnhardt Mfg., Family 
Dollar, Charlotte Panthers, Cadwallader, Smith-
Turf, CVS, Concrete Supply Co., Schaefler, 
Aldersgate Retirement, Bestco, Dixon Hughes 
Goodman, Alston-Bird, American Efird, Crowder 
Construction, Atotech, Midrex Technologies, 
Lincoln Harris, Sharp USA, and many others.   
 

We are human-resources experts in “transitional 
scenarios”, providing Outplacement, Leadership 
Training, Performance Management, Workplace 
Behavior Forums, Coaching, Supervisory 
Training, Team Building, On-Boarding, etc. 
www.compasscareer.com; 704-849-2500.   

 
The Winds of Change Bring Opportunity! 
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