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WINTER TIME IS APPROACHING…    
 

In the past the winter holidays often came with the 
“regular flu” including either congestion and aches 
and pains, OR the “stomach flu”, which made 
everyone miserable – especially after people had 
eaten a big meal.  Now, however, we are all 
fearful of being infected with COVID-19, which is 
“deadly”.  For that matter, a person could contract 
regular flu AND COVID.  What a nightmare!!! 
 

Though our government is announcing that there 
are actually three companies promoting effective 
COVID vaccines, none have yet to be released to 
the public, though some say it will be any day!  It 
may still be quite a wait until the “average person” 
has access to a vaccine. There is said to be 
several groups of people at the front of the line, 
including “first responders”, which makes sense. 
 

All are discouraged to gather in groups over the 
holidays.  Although the airlines say their planes 
are totally booked, and that includes the “middle 
seats”.  I doubt the airlines are screening their 
customers for temperatures.  With the planes 
being full, the airports will be, too.  COVID is sure 
to skyrocket over the holidays and already have.  
 

Though this time of year is normally a special, 
heartwarming time, we should prepare for some 
rough days ahead. Eat healthy, get rested, social 
distance, use masks & anti-bacteria sprays. 

 
Crowded Airports over Holidays 

 

BUSINESSES PLAN FOR THE FUTURE 
 

When talking with employers and human 
resources professionals, their focus these days is 
locating, adding and retaining more employees, 
keeping them healthy to grow their businesses.  
That includes allowing for flexible schedules, 
increasing products and services, ways to attract 
more customers, etc. Many businesses need 
more employees, so recruiting must be robust. 
 

In addition, employers must have solid on-
boarding practices, as well as strong training 
programs to keep those good employees.  With 
so many employees having lost their jobs over 
this past year, some businesses are having a 
major challenge finding qualified employees.  This 
means companies will need to have some 
enticing offers for those qualified candidates, plus 
to provide continued opportunities.     
 

Businesses will need to be fully aware of what 
other companies are offering new hires.  Each 
company will need to be very competitive.  Look 
for ideas to attract those good employees.  What 
skills is your company seeking. Spread the word!   
 

Today if a business wants to survive, they must 
be proactive AND progressive.  A sharp Career 
Professional can help a business attract good 
talent.  Compass Career Management is a 
transition expert and can help strategize.  

         

http://www.compasscareer.com/


HOW WILL OUR CHANGING 
ADMINISTRATION AFFECT BUSINESS 
 

        
This past year has been full of emotions as our 
nation has gone through an ongoing roller coaster 
ride.  It is good to have the elections behind us, 
and for sure it is good to have all those political 
advertisements come to an end.  No matter how 
politicians and the media keep saying that there is 
to be no mud-slinging, there still was!  It is so 
discouraging that every few years, there is always 
some event or issue that causes a lot of negative 
repercussions of some sort.   
 

Though it seemed our country’s economy wasn’t 
too bad over the previous four years, and 
unemployment did improve, but then COVID 
arrived and caused real chaos.  Not only did so 
many contract COVID, but thousands and 
thousands died from it.   
 

Each new administration has different ideas, and 
all citizens are hopeful that any changes will 
benefit them.  You would think that all 
administrations would try to help the whole 
country experience positive outcomes, but it just 
doesn’t seem possible.  Some people tend to 
believe one group has benefitted more than 
another.  Each side relays “war stories”, making 
the other side more appealing.  Unfortunately, 
truths get twisted.  Oh well, we are human.   
 

Still, all are encouraged to keep an open mind 
and to be flexible as our new Administration 
begins.  As Americans, we should try to 
encourage a positive attitude to our fellow man, 
and avoid being judgmental.  No one is perfect, 
and we need to learn to live in peace.  In time our 
country should allow for healing and mutual 
respect to prevail.  There will always be things in 
the past that someone may find hurtful, but we 
need for some troubled events to be left in peace.  
The saying, “to forgive and forget” is hard to do, 
but re-stirring the pot doesn’t allow for healing.  
Let’s encourage all to live in peace.                                                                                        

DO WE NEED ETHICS AND INTEGRITY IN 
BUSINESS?  DO YOU PRACTICE THEM? 
                                                                                                        

 
 

Practically every day we hear of poor integrity and 
ethics across industries around the world.  Why 
does this occur, and do all citizens consider this 
an important concern world-wide?  If important, 
why do so many lack high integrity?  Could it be 
because we each value having work associates 
and colleagues who are trustworthy?  We need 
those around us who we can trust.   
 

In past generations the majority of employees 
seemed to be people who were honest, 
dependable, and responsible.  Once you have 
experienced co-workers or superiors who were 
dishonest and consumed in his/her own needs 
and priorities, you quickly learn you are “on your 
own”.  Such working cultures are self-indulging. 
 

Most people realize quickly how valuable it is to 
have co-workers, who are dependable and 
responsible. Chances are if you have ever 
experienced working in a business where there 
are poor ethics and no integrity, you may be 
drawn to look for a business of a higher caliber.  
Signs of a higher quality company is more than a 
higher rate of pay, more vacation days or benefits. 
 

We all want decent rates of pay and benefits, but 
if there is a lack of integrity or ethics, that leaves a 
huge void.  Employees will be likely to leave for 
an employer where there is mutual respect. 
 

Qualities of a good employer also include a “safe 
work environment”, as well as a progressive 
business, who invests in the workforce and ways 
to keep their businesses proactive and healthy. 
 

If you believe in ethical behavior, you would be 
more than polite and truthful. You would practice 
a work culture with high ethics and integrity, 
producing progressive business practices and 
strengthening a business to be more successful 
and productive, benefitting all. 



THE MANY WAYS BUSINESSES CHANGE 
AND HOW THOSE CHANGES WILL 
REQUIRE PEOPLE TO ADAPT 
 

 
 

From the beginning of time, our world has 
changed in multiple ways.  One of the most 
dramatic events was the “Ice Age”, though there 
have been many changes since.  Your 
grandparents or great-grandparents or maybe 
your great, great-grandparents (depending how 
old you are) saw other major industrial changes, 
and the series of multiple changes of technology, 
which made huge advances in communication 
among many other areas.  There have been so 
many changes, that adults over the past 40+ 
years can’t keep up with the various types of 
venues for music.  (From vinyl cylinders, to record 
players using large albums and 45 records, V-8 
tapes, cassette tapes, CDs, thumb drives, etc.)  
 

Obviously, there have been many more changes 
in dozens and dozens of areas.  Whatever 
industry in which you participate, there have been 
and will continue to be more and more changes, 
causing you to spend more money as you try to 
adapt to them.  With more new technology, you 
will hear it said that “this new technology will 
make your life even better”!  However, it depends 
on what you consider “better”.  Will it cure 
Cancer?  Will it stop the “common cold”?  What 
about stopping Alzheimer’s?  Or Diabetes?  Or 
Heart Attacks?  OR are the new changes just a 
way to have people spend more money?  How 
about using technology to reduce pollution or 
correct climate changes?   
 

Just as COVID has paralyzed our world while we 
try to avoid this deadly disease, the changes that 
take place over the next few years will surely 
require many adjustments.  Some jobs will use a 
form of technology or AI (Artificial Intelligence) 
that replaces people with technology.     
 

For example, bank tellers will be replaced by 
monitors or some form of technological 
communications.  ATMs were just the beginning!   
 

More and more positions will be using “Artificial 
Intelligence”.  At the same time when it comes to 
construction, builders and contractors are still 
finding a shortage of people possessing specific 
skills, i.e. electricians, welders, carpenters, 
masonry people, plumbers, etc.  Unfortunately, 
many of our up and coming adults tend to want to 
have “white-collar” jobs, though these positions 
fluctuate.  A parent these days may want to 
advise their children to reconsider getting into a 
“skilled labor position”. 
 

However, if technology continues to grow and find 
ways to eliminate other jobs, technology wizards 
could survive.  Although some of those “wizards” 
are also causing more problems with our 
technology as spammers and other illegitimate 
techies choose the more devious type of work. 
 

If nothing else, this particular article should give 
you “food for thought” and encourage you to 
examine carefully how to move forward on your 
own career.  Changes will continue to happen.  All 
are encouraged to keep current and aware of 
what is happening in the “Business World”.   
 

IS SELF-EMPLOYMENT STILL FEASIBLE?   
 

 

With so many businesses closing their doors, 
forcing many employees onto the street, how can 
anyone consider becoming a business owner?  
For sure, being self-employed is not for everyone 
– in fact, maybe fewer now than in the past.  
However, there are some businesses who are still 
making ends meet, as well as filling a need.  This 
is far from the best of times to start a business, 
but if you can fill a need and are able to manage a 
business on a tight budget, this may be just the 
time to re-evaluate what line of work you could 
provide.  It could be a matter of needs vs cost.   
 

There are steps that anyone should take to 
determine if self-employment is feasible for you.  
As Business and Career Transition Experts, we 
have provided workshops and coaching for those 
who are seriously interested in this Career Path. 
There are specific resources needed to manage  



SELF-EMPLOYMENT (Continued) 
 

a legitimate business.  If interested in receiving 
some basic, elementary instructions to get you 
started, the cost is very reasonable for me to get 
you started and determine if this path fits your 
interest, skills, and funds.  By sharing some 
credible resources to move you forward, you 
could quickly be on your way.  The last thing I 
want to do is waste your time and money.   
 

My involvement is to help you to select a type of 
business where you have some experience or 
strong passion, though experience is an asset.  
There are some valid resources in our area, but 
first be sure that you have some reasonable 
amount of money to invest in this choice and 
receive some professional insight before diving in.  
Bottom Line: Never jump into something this 
important without researching the facts.  
 

If you are still interested in becoming a Business 
Owners, you are encouraged to contact me and 
have a phone conversation.  Once we have 
chatted, you can decide if you are ready for your 
“next step”.  Don’t rush this decision.  However, if 
this is your dream and goal, I will help you to learn 
more about this career choice.  You can call our 
office (704-849-2500) or email me at 
rcrigger@compasscareer.com.   
 

SENIOR HUMAN RESOURCES 
PROFESSIONALS – MEET TO DISCUSS  

 
 

Human Resources Professionals are the Heart as 
well as a “lighthouse beacon” for Businesses and 
Organizations.  Human Resources usually strive 
to be as informed as possible regarding the laws 
and regulations to keep a business “on course”.   
 

All businesses and organizations have specific 
laws and guidelines for safety, appropriate public 
stipulations, health regulations, etc.  There are 
multiple changes in these laws every year, and 
the HR Professionals are usually the “guard 
dogs”, who then inform the business owners. 
 

Most areas of running a business includes 
specific training and development of appropriate 
employees.  The Senior Human Resources 

Professional is responsible for this training.  Some 
training can be done by the HR Professional, or 
by hiring qualified trainers to teach various skills. 
 

There have been multiple issues and concerns for 
which the HR Professionals have needed to 
research and receive training over the years.   
 

With all the risks that lurk about the workplace, 
Human Resources have gained numerous, new 
concerns to manage.  Some HR Professionals 
sought a professional venue for discussions on 
these matters. 
   
In the past 4-5 years the Senior HR Forum was 
formed, and Compass Career Mgmt has helped to 
facilitate exchanges among this HR gathering, 
where appropriate information is shared among 
attendees.  There is no sales pitch – just 
information.  If you are an HR Professional and 
interested in this venue, contact Robyn Crigger for 
more data.  There are NO fees. 
rcrigger@compasscareer.com    
 

********************************************************** 

Compass Career Management Solutions was 
established in 1994 as Outplacement & Transition 
Experts & has served numerous industries in 35 
states, using HR processes.  
 

Our clients value our quick response, 
personalization of services, and providing 
professional, comprehensive assistance.  Our 
business derives from our extensive expertise.   
 

Clients include Proctor & Gamble, John Deere, 
Dixon Hughes Goodman, Extended Stay of 
America, Lane Construct., Barnhardt Mfg., Family 
Dollar, Carolina Panthers, Concrete Supply, 
Atotech, Aldersgate Retirement, Bestco, Alston-
Bird, Crowder Construct., United Way, Midrex 
Tech., Lincoln Harris, Charlotte Center City, 
Grubb Prop., Sharp USA, Autobell, The 
Employers Assoc., etc.   
 

We are human-resources experts re: “transition”, 
providing Outplacement, Supervisory & Mgmt. 
Training, Employee Performance, Workplace 
Behavior Forums, etc. Visit our website:    
www.compasscareer.com; 704-849-2500.  

 
The Winds of Change Bring Opportunity! 

HAPPY HOLIDAYS! 
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