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RETENTION: WHAT IS CAUSING 
EMPLOYEES TO LEAVE?  
 

What kind of workplace do you have?  Is your 
work environment upbeat and positive, or do your 
employees cringe when they see you or their 
manager approaching?  Is your workplace bright 
and cheerful?  Do you and your employees like 
walking into the company’s facility? 
 

On the other hand, is the facility cold, stoic, drab, 
stark and uncomfortable?  Is this the kind of a 
place where you look forward to coming every 
day?  Is your equipment from pre-historic days 
with dysfunctional working parts?  Of all the items 
in an office, a comfortable chair is critical, as well 
as up-to-date computers and working phones.   
 

It would help for the people in your work area to 
be friendly, considerate, and respectful of your 
space.  Having grumpy, inconsiderate co-workers 
can make your work day miserable.  To help 
make a work environment encouraging and 
tolerable requires a supportive, respectful and 
honest manager/supervisor.  Those that like to 
“crack the whip” and make your life miserable or 
even hovering over your shoulders while doing 
your work can be distracting and stressful.  It is 
like they are looking for some fault of yours. 
When companies select this kind of manager or 
supervisor, you can be assured that they will be 
more apt to run off good employees than grow 
and develop them.  These types of “bosses” are 
more interested in boosting their egos than 
helping other employees to succeed. 
 

Too many businesses do not have a credible 
criteria list for a “good leader/boss”.  Many 
companies believe that a good manager or 
supervisor is one who is dependable in getting 
their work done on time, or reliable about showing 
up for work.  However, that is FAR from the top 

priorities of a manager.  Of course, you want them 
to be reliable, but the key factors of an effective 
supervisor include mutual respect for employees, 
supportive of the team, providing resources, and 
exhibiting good employee relations.  If you are 
willing to provide good training for your 
employees, this will enhance the capabilities of 
your workforce and improve your productivity  
 

When employees have “cold, critical, and 
unpleasant” supervisors, and the subordinates 
believe they are receiving no support, there is a 
good chance of employees quitting. 
 

Providing training strengthens your retention rate, 
and can very well improve your reputation as a 
“good employer”, attracting new employees. 
 

The cost of replacing an employee can cost a 
business thousands of dollars.  The cost 
includes advertising, recruiting fees, lost time for 
interviewing, background checks, etc.  Be sure to 
stay clear of “heartless and grouchy managers.      

 
Avoid Cranky Supervisors 

 

SELECT SPECIFIC GOALS FOR 2020 
 

We all have specific goals and purposes that we 
want to tackle and accomplish this year, but how 
we go about it makes a difference as whether we 
succeed.  First, it would seem wise to select 
those items/tasks/efforts that you believe are 
important to you: beneficial, worthwhile, and that  
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SPECIFIC GOALS FOR 2020 (Continued) 
 

would positively impact your surrounding 
environment.  As you look all around you, how 
does this environment affect you?  Is it possible 
that you could contribute something that could  
 

improve the environment for others in that area?  
What other ideas or efforts might you suggest to 
revitalize your area so that it would be 
appreciated by others?  Improvement should start 
at home. 
 

Second, whatever goals you choose, make sure 
to search for those experts who would be 
available and able to support your efforts, as well 
as locating potential funds and access to credible 
implementation. 
 

Examples of some useful and practical goals that 
would be and continue to be well worth the effort: 

• Research the need for safe environments 
for neighborhood after-school children’s 
play. 

• Evaluate those in your neighborhood who 
are in need of supplemental nutrition. 

• How many elderly need to receive minor 
home health care support: Be brought 
orange juice, milk, vitamins, band-aids, 
cough medicine, aspirins, etc. 

• Are there ones in your neighborhood who 
need blankets, sweaters, small personal 
hygiene needs? 

If you walk around your neighborhood or one near 
your grandparents, you may find others who need 
a “helping hand”.  We never know how small 
gestures can not only lift one’s spirits, but give 
hope to others. 
 

Another small gesture for those who may 
experience loneliness could include stopping by a 
retirement community and visit or read to 
someone.  Do not feel the need to do too much bt 
just offer a “helping hand”. 

 
Helping Hands 

Helping out others in your own neighborhood or 
area is a very noble and humbling experience as 
long as you are fully aware of the real 
circumstance.  It is wise to check with the police 
and be sure you or your business is not at risk.  It 

is admirable to help others – but it is also wise to 
be safe.  Those who do get involved should do 
your research and make safety a priority.  The 
recipients of your kind and generous gestures will 
be deeply grateful and humbled.  Whether helping 
to provide a safe play area for children, nutrition to 
people, health support, or comradery to the 
lonely, you will benefit.  May your selected goal be 
beneficial to all. 
 

WHY IS PERFORMANCE MANAGEMENT 
IMPORTANT? 

 
 

Employers and Managers, how often do you 
actually “talk with” your employees?  We all may 
see or “speak to” our employees daily or so, but 
chances are most of do NOT sit down and catch 
up with our workforce often.  And yet more 
employees are looking for a better working 
relationship with supervisors and managers.   
 

On the other hand, employers and management 
would like to see our employees show more 
dedication or to see them make more of an 
effort/be accountable, though such a discussion 
can become like a lecture and become a negative 
conversation.  More companies are promoting HR 
products that are praised for heightened 
employee engagement, though Compass Career 
Management Solutions has found one of the 
best resources that addresses employee relations 
AND employee performance.   
 

It is a well-developed, practical, and rational 
process, which “people/employees” can 
understand and where the exchange is clear.  
Expectations, through this process, are conveyed 
verbally AND visually. 



WHY IS PERFORMANCE MANAGEMENT 
IMPORTANT? (Continued) 
 

The creator of this program was a very 
methodical, logical thinker, who was able to pull 
together the “people” aspect and the “process” 
aspect, which needs to come together in order to  
understand reaching the production goal.  The 
other perspective to this process is to improve 
communication, which is becoming an even more 
important goal of today’s workforces.  Employees 
want to be seen by employers as real people, who 
want to be valued and are offered development. 
 

As this creator implemented his program, he 
discovered that the process encouraged more 
verbal communication between employers and 
employees, and a better understanding of the 
work and skills needed for the production to 
become clear.  The employers also saw what 
skills or areas were missing for the employee, 
which dictated specific training. 
 

These exchanges also helped both sides realize 
when an employee had been placed into a 
position that was not a fit.  When feasible, that 
employee would be matched to a more fitting job.   
 

These “performance” conversations were also 
noted to be helpful when scheduled more than 
once a year.  Twice or three times a year 
improved production even more.  Employers 
using this process didn’t have to guess what kind 
of training was needed for an employee.  The 
Performance Exchange helped to identify those.  
Then an employee or group could be trained or 
coached on that specific task or skill.   
 

With the use of this effective “Performance 
Management” tool, businesses were experiencing 
a substantial increase in their Bottom Lines.  In 
addition, more workforces are much happier and 
feeling valued.  Therefore, the “Bottom Line” is 
this “Performance Management” tool has proven 
itself to be a very valued resource, which 
Compass Career Management Solutions totally 
supports.  It is internet-based, and user-friendly.   
 

If your company is still using the “old-fashioned” 
annual reviews, you are enthusiastically 
encouraged to consider this excellent and efficient 
Performance Management tool.  Compass 
Career Management would be more than happy 
to arrange a virtual or an on-site demonstration.  
Simply call or email Bill Crigger 

(bcrigger@compasscareer.com; 704-849-
2500).  Don’t hesitate to check this out.  This 
resource can enhance both you and your 
workforce!   
 

ARE YOU SELECTING EFFECTIVE 
LEADERS? 

 

 
A Leader: The One to Walk Alone 

While Others Follow 
 

How do you select your Leadership Candidates?  
It may sound really simple, but do you ever ask 
them if they would like being responsible for other 
employees?  It seems like a silly question, but 
most believe the only way to “climb the corporate 
ladder” is to become a Supervisor or Manager.  
However, not everyone is suited to be a “Leader”.  
It is a BIG responsibility, and many do NOT like 
being responsible for other employees.  OR there 
are those who see this as a “Power Trip”, as they 
like to threaten or taunt their subordinates.  THIS 
IS NOT THE PURPOSE OF A LEADER!!!   
 

Qualities and traits of a “good Leader” should 
include trustworthy, supportive, patient, 
encouraging, honest, resourceful, etc.  A good 
Leader is one who others totally respect.  They 
are not critical, though offer constructive 
information.  When mistakes are made, a good 
Leader will offer ideas, advice, resources, etc. in 
order for you to learn and grow. 
 

If you find that employees managed by a 
particular Supervisor or Manager seem unhappy 
or missing work, and quitting for other jobs, it 
could be a problem with that particular Leader.   
 

In addition to a poor Leader’s personality, it may 
be worth examining the company’s Leadership 
Training program.  If your program is a “one-size-
fits-all” type, you may have the wrong training 
program.  Though good Leaders should possess 
the earlier mentioned traits, they also need a 
comprehensive Leadership program, which allows  
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ARE YOU SELECTING EFFECTIVE 
LEADERS? (Continued) 
 

for trainees to have plenty of exposure to the 
many roles of a leader as well as opportunities to 
practice and implement the lessons provided.  
Without the experience of handling all types of 
scenarios, a person won’t have the chance to see 
the human reactions and know how to respond.   
 

Employers would be wise to give this serious 
consideration.  Compass Career Management 
Solutions can provide impartial but experienced 
facilitation.  Training Leaders is not necessarily 
easy but teaching how to listen could be 
PRICELESS.  Compass Career can provide a 
comprehensive LEADERSHIP TRAINING 
PROGRAM, that will deliver “first-class” leaders. 

 

ARE YOU PREPARED TO HANDLE 
WORKPLACE VIOLENCE?  WHAT ABOUT 
POOR BEHAVIOR? 

 

NO employer wants to even imagine handling a 
“Workplace Violence” scenario, and yet it 
happens more often than not.  The Scouts had it 
right when they developed the quote to “be 
prepared”.  Employers cannot wait for a 
catastrophe to hit before creating a “plan”.   
 

There are experts in our area who have solid 
experience in the field of “dealing with violence”, 
and believe me, these experts are truly valuable. 
   
Violence can erupt at any time, and it will more 
likely show up when it is least expected.  Anger 
and emotional rage can explode over the smallest 
of issues.  Two employees could be fighting over 
the use of an outlet or someone may have 
accidentally eaten another employee’s sandwich 
left in the office refrigerator.  Though not the end 
of the world, still, temperatures rise, and emotions 
take charge.  Though that may be the smaller of 
incidents, you can never know how far a person’s 
rage will go.  It is more likely that an outside 
visitor, customer, relative, co-worker, etc. will be 
the ones to catch you and your workforce off 

guard.  If there has been an argument, offense, 
personal attack of some sort between the outsider 
and an employee, the outsider knows that the 
employee will be found at work.  Thus, the 
engagement ignites.  
 

Though the scenario just mentioned is common, 
highly emotional rage can burst between 
employees, who have been dealing with a bullying 
or taunting exchange over time.  Sooner or later 
these people reach their boiling point.  When this 
happens, a wide range of violence can develop. 
 

The point here is for employers to grasp that such 
an event MUST have a PLAN of how to handle 
and contain the violence.  Compass Career 
Management has a “Poor Workplace Behavior 
Forum”, which could help avoid reaching this 
point, and for that, you can contact us. 
 

However, we also do have some resources who 
could train your leadership and others about 
handling a big confrontation.  You are welcome to 
contact us for that reference.  Still, the KEY to this 
topic is to BE PREPARED!!! 
  .   

COMPASS CAREER SUPPORTS HR 
PROFESSIONALS WITH SR. HR FORUMS  
 

For several years Compass Career 
Management has facilitated a special human 
resources venue, where “decision-making HRs” 
could have a productive exchange with their 
colleagues discussing some of current issues and 
concerns, sharing experiences and resources. 
 

Robyn Crigger, CEO of Compass Career 
Management, initiating this forum by inviting some 
HR Professionals to a private setting and 
gathering issues and concerns from the 
participants.  The group chose to a few number of 
meetings annually.   
 

Those who have attended have valued the 
exchange.  The Attendees take turns hosting the 
Forum.  If interested, contact Robyn at 
rcrigger@compasscareer.com.  
********************************************************** 

Compass Career Management Solutions are 
human-resources experts in “transitional 
scenarios and provides Outplacement, 
Leadership Training, Performance Management, 
Supervisory Training, etc. 
www.compasscareer.com; 704-849-2500.   
The Winds of Change Bring Opportunity! 
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