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A FRESH YEAR TO BEGIN ANEW 
  

As the year 2020 begins, as well as a new 
decade, let us view this as a “fresh canvas” on 
which we can paint and create a vibrant and 
produce an enthusiastic spirit of a healthy and 
positive future for our community and our nation.  
What new contributions can we make that revives 
the American Dream and Spirit?  Let’s start with a 
new and proactive attitude, encouraging all of our 
fellow Americans to do whatever is feasible, which 
will energize our citizens to strengthen and grow 
our country to its full potential.     
 

With each New Year, many feel motivated to 
make a sincere effort to be more productive, 
healthier, and more organized.  We all tend to be 
full of good intentions, and yet that motivation and 
enthusiasm seems to wane as time passes, but 
the fact is we would be so much better off if we 
stay “on course” and continue our positive and 
renewed focus.  Think how much better we could 
be if we wouldn’t “give up”.  So how can we re-
energize our enthusiasm and good intentions?   
 
Many of us have our own personal 
“cheerleaders”, who can psych us into turning up 
our energy level when making us feel better about 
improving our health and overall bodies.  When 
someone other than ourselves cheer us on, and 
encourages us to take care of ourselves, we can’t 
help but want to try.   
 

When we are young, we think we have all the time 
in the world to do this.  Then as we pass through 
our middle age, and especially as we begin to 
lose friends and relatives to health issues, we 
realize that the “clock is ticking for us all”.  It is a 
shame that we do not realize how precious time is 
for us all earlier in our lives.  Still, this “New Year” 
is a good time to make a commitment to take care 
of our health and of each other.  Start NOW!!!  

 

WHAT ARE YOUR PRIORITIES FOR 
2020? 
 

No doubt, you, like others, are thinking how to 
make 2020 a better and more successful year 
than 2019, in what ways would make it better?   
 

A HEALTHIER WORK ENVIRONMENT: We have 
already mentioned that getting your health better 
would be one important improvement.  Obviously, 
we all need better eating habits, and exercise is 
always needed. However, what about your 
company’s workplace culture?  When someone 
comes into your workplace, do they see an 
upbeat, enthusiastic workforce or ones who are 
grumbling and frowning as they pursue their 
efforts?  Does your workforce seem content due 
to their supportive employers, or do they exhibit 
emotions of down-trodden workers?  Does your 
employer let the workforce know that he/she 
cares about them?  What could be done to help 
the work environment seem more caring and 
supportive?  What does the employer do to 
demonstrate a caring nature?  Be assured that 
most are impressed by little, personal gestures 
that relays how we care about each other.   
 

YOUR SUPPORT:  Most employers do value their 
workforces, but they forget to show it.  An 
employee may have a personal loss in their 
family, and the company may send flowers to 
relay condolences and yet the employer may not 
personally express his/her sympathies.  Flowers 
are a very nice gesture, however, if working in the 
same facility, it would seem so much more 
sincerel to physically walk over to that employee’s 
desk and personally express his/her sympathies.  
OR if an employee is struggling with a particular 
aspect of their jobs, providing some personal 
tutoring/mentoring demonstrates REAL  
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PRIORITIES FOR 2020(Continued) 
 

support. There are many simple acts of 
encouragement which enriches our relationships.  
 

CREDIBLE, EFFECTIVE INVESTMENT IN 
WORKFORCE:  A third effort to improve or better 
our workplace would probably be selecting 
strategic steps that would clearly highten the 
abilities of the organization.  It has been noted 
that there are specific areas which would improve 
production and client satisfaction.   
 

The communication between the sales 
department and customer service seems to have 
a lapse, which causes the customers to become 
frustrated.  When the Sales Staff make promises 
to a customer, but that is not relayed to “Service”, 
it is understandable that the customer is left 
feeling unimportant, overlooked or “dismissed”.   
 

The Customer Service staff would be able to 
address this missing information if the Sales staff 
included this by marking this on the sales 
documents.   
 

Such a lapse is a good reason for customers to 
leave and shop elsewhere.  Therefore, all 
departments of an organization MUST keep their 
counterparts informed.  Knowing this, such details 
will be addressed, and no one is left in the lurch.   
 

Any training that will enable the employees to do 
their best in their jobs is a VERY VALUABLE 
INVESTMENT.  Therefore, employers are 
encouraged to consider providing such credible 
support.  Therefore, be sensitive and supportive 
to your employees, letting them know you care. 
 

WORKPLACE VIOLENCE 
 

As each workplace violence incident occurs, we 
all keep thinking, surely that is the last one.  OR 
why do people go to such extremes and exhibit 
such intense anger?  What has that person 
experienced that makes them feel the need to 
harm others so violently?  Obviously, many of 
these angry attackers take much time to make 
strategic, detailed plans to cause as much 
violence and harm as possible,  Have others been 
so malicious to these attackers?  Have these 
“attackers” been so tortured as to feel that 
harming others is their only recourse? 
 

Unfortunately, there have been some to have 
been so taunted and bullied that their frustration 
level is off the charts!  However, taking weapons 
away, like guns, automatic weapons, explosives, 
etc. will NOT stop the killing and attacking of 
individuals.  First, those criminals always find a 
way to get whatever weapons they want.  And if it 
weren’t guns, it would be knives, and other types 
of weapons.  Even a car can be a weapon!   
 

What needs to be addressed is all of the extreme 
anger that is building up in people.  If you look at 
all the extreme violent movies, TV shows, and 
video games that exist, it really should be of no 
surprise that people are now using many of these 
techniques in actual violent behavior.   
 

So what can be done?  It would seem like 
common sense to start in Elementary Schools 
through Middle/Junior High and High Schools with 
strategically designed forums and exchanges to 
discuss what is happening, what emotions are 
causing the drive to react so violently, etc.   
 

At the same time, similar Forums and Exchanges 
should be provided in adult workplaces.  Try to 
get people to open up and express what is stirring 
up these emotions.  Additionally, to ask adults 
what they are seeing in their children. 
 

The more this issue is openly discussed and 
researched, the better chance a resolution can be 
discovered.  Isn’t it time to bring this matter out in 
the open and get it resolved?  Employers would 
be wise to give this serious consideration.  
Compass Career Management Solutions can 
provide such impartial but experienced facilitation.  
There may not be an easy answer but reaching 
out to listen could be PRICELESS in the long run. 
 

HOW DOES ON-BOARDING IMPACT 
AN ORGANIZATION? 
   
Finding good employees, who are competent, well 
matched to a job, are responsible and 
dependable, and willing to grow and learn is a 
HUGE task.  Therefore, when an employer 
locates such an employee, it is extremely wise to 
take the time to provide a well-organized and 
effective “On-Boarding Program” in order to start 
that new employee on the “right foot” --  Making 
sure that the employee is well trained and 
informed of all the important steps and resources.   



IMPACT OF ON-BOARDING (Continued) 
 

It is also wise to designate one experienced 
employee to be a “mentor”, helping the new 
employee to have an immediate resource when 
needed. 
 

Obviously, any business or organization has busy 
times, and trying to train a new employee may be 
a challenge if a lot of business activity is stirring.  
However, it is still wise to have some way to 
provide directions or clarifications for the new 
employee in order to avoid frustrations or major 
accidents.  Better to have a clear and simple set 
of directions/references for that new employee to 
have – even if it slows down work briefly.    
   
Once an employer has developed a clear set of 
directions and/or resources, those new 
employees can tackle their jobs with a feeling of 
confidence.  Furthermore, with new employees 
feeling confident, the word will get out that “this 
employer” knows how to take care of his/her 
employees.  Not only will this strengthen your 
retention rate, but it can very well improve your 
reputation as a “good employer”, attracting other 
new employees.  To take it one step further, if you 
are willing to provide good training for your 
employees, this will enhance the capabilities of 
your workforce and very likely improve your 
productivity.  Compass Career Management 
Solutions provides many excellent training 
programs.

 
On-Boarding 
 

COMPASS CAREER SUPPORTS HR 
PROFESSIONALS WITH SENIOR HR 
FORUMS  
 

For several years Compass Career 
Management has facilitated a special human 
resources venue, which came out of a 
conversation I had with a local HR Professional.  
This person commented, that as much as SHRM 
is a valued professional organization, there 
seemed to be a void where “decision-making 

HRs” could have a more productive exchange 
with their colleagues to discuss some of the 
current issues and concerns, sharing experiences 
and resources with each other. 
 

It seemed reasonable to organize such 
professionals together occasionally and allow 
them to note what issues and concerns they 
would like to discuss.  Of course, this is more 
easily managed if the group wasn’t too large.  
Therefore, we began asking a few local HR 
Decision Makers (having different titles, 
depending on the company), and suggesting each 
to share 1-3 topics, issues, etc. which were 
currently a concern, and the HR was seeking 
possible resolutions.   
 

Where some of these HRs have such concerns, 
there were others who have dealt with this and 
had resources or suggestions to share.  All 
exchanges were kept confidential.  These are 
“professionals”, who had respect for all.   
 

From the first Sr HR Forum, I reached out and 
contacted some HRs, who I believed would value 
such a venue, as well as asking if they would 
recommend others to invite.  The first Forum met 
in a hotel meeting room, but since then, different 
Attendees offered to host the Forum. 
 

It was recommended to meet twice a year since 
most of these HRs kept busy schedules.  There 
have been some times that we only met once a 
year.  Though a smaller group gathered at the last 
Forum, where many topics were covered, and it 
was asked about meeting more often.  
 

After this year’s holidays, I will reach out to past 
attendees (in January) to select a date to meet 
and discuss possible options for this group in the 
future.  It would be helpful to share with me your 
preferences and what would be useful in order to 
be of support.  So far, we have met at 8 or 8:30 
a.m.  We could meet for lunch & have delivered 
where we meet.  
 

HAVE YOUR SUCCESSION PLAN? 
 

Time continues to tick, as more and more 
Executives and Leaders choose to exit from their 
companies.  Though many choose retirement, 
there are others who determine if there is 
something else they would like to do.  
Some like a) the role of leadership and seek 
something for which they have a passion.   



YOUR SUCCESSION PLAN (Continued) 
 

However, others have no desire to take another 
Leadership Role, but b) wouldn’t mind being more 
of a team player.  c) Still others find volunteering 
in some organization with a special focus of 
interest.  d) Then there are those who may feel 
“burned out” or just needing to experience “free 
time” and not commit to anything in particular.   
 

Of course, while the exiting executive is preparing 
for his/her future, the organization/company 
needs to become VERY focused on confirming 
what skills, experience, education, and personality 
is needed to replace the “exiting exec”.  A clear 
and structured criteria list must be drafted in order 
to begin to search for a strong prospective 
candidate.  Some factors that is surely included in 
this list include: High Integrity, Good Experience 
in the Industry/Field, Excellent Communicator, 
Resourceful, Supportive of others, Responsible, 
Respectful of others, Well Organized, etc.   
 

To choose a person just because he/she is a 
good “rule follower” or dependable is short-
sighted.  An Executive or Leader needs to have a 
strong passion for leadership and stays calm as 
well as give good direction during an emergency 
or crisis.   
 

Integrity or Trust is definitely important.  
Employees need to feel confident that the Leader 
has good judgement, is wise and trustworthy.   
 

The Succession Process should not be rushed, 
and the research of any prospective Leader 
needs to be thorough.  The fact is there should be 
mutual respect between a Leader and workforce.  
Respect doesn’t just happen.  Respect is 
“earned”.  In addition, a good Leader should also 
have “good common sense”.  The answers to 
some decisions are not necessarily found in an 
encyclopedia or by clicking on Google on your 
laptop.  Lastly, an effective Leader should be 
comfortable talking with others, which includes 
being a good listener.  Really listening! 
 

MAJOR BUSINESS CONCERNS IN 2020  
 

There is always specific issues taunting those in 
business.  The top three for 2020 include: 1) 
Protection of Data or Cyber Security; 2) Staying 
Innovative; and 3) Automation of Jobs.  There are 

other concerns, but these are the top three.  What 
are you doing about them in your organization? 
 

COST OF POOR COMMUNICATION  
 

Communication continues to be an ongoing 
issue for most businesses.  Communication is a 
MUST anywhere and everywhere.  Many of 
today’s younger adults, etc. have become more 
accustom to using electronic communication 
than previous generations.  And yet more 
people are experiencing their communication 
venues have been hacked and violated.   
 

The IT industry continues to seek ways to avoid 
this problem.  No one likes experiencing 
eavesdropping, but so far there are no 
guarantees to avoid it.  Even the “smart homes” 
with security cameras have been hacked.  
There needs to be ways to identify these 
hackers and then make the consequences very 
intense.  This is a MUST! 
 

Surveys have proven that “poor 
communication” can cost 400 companies with 
100,000 employees each an average loss per 
company of $62.4 million per year.   
 
An estimated $41B is lost by US companies 
alone each year due to poor Customer 
Service (including “poor communication”).  
Virtual communication is definitely preferred, as 
most people are not even able to be good at 
listening.  This weakness causes a loss of 
customers and employees.  (Compass Career 
Management provides “Effective 
Communication Training”.) 
 

For more information about “Communication” or 
other services we provide, contact Bill or me 
(Robyn).  Compass Career Mgmt is your HR 
Partner.  We help to Manage Your Changes!                
************************************************************* 

Compass Career Management Solutions are 
human-resources experts in “transitional 
scenarios and provides Outplacement, 
Leadership Training, Effective Communication, 
Performance Management, Supervisory Training, 
& Team Building, etc. 
www.compasscareer.com; 704-849-2500.  The 
Winds of Change Bring Opportunity! 
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