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TOP ISSUES & CONCERNS FOR 
BUSINESSES THIS SUMMER  
 

Normally summers have issues with employee 
vacations, sluggish sales, etc.  But this summer 
we are still dealing with the Coronavirus and add 
to that riots and protests, which has also disrupted 
and substantially harmed businesses.  And with 
so many people not working, and no regular 
schools in session, there are more people 
available to participate in public demonstrations. 
 

Having lost a son myself (though not due to a 
violent act), I definitely understand the deep and 
excruciating heartache it causes, and that pain 
never goes away.  There is a lot of anger and 
negative feelings running through our world, and it 
should be no surprise with all the violent movies, 
TV shows, electronic games everywhere.  Such 
prevalent violence is not something that 
encourages “brotherly love”.   
 

It is regretful that many hard-working small 
businesses have been damaged and vandalized 
at the time of protests.  Surely, those protestors 
focused on public awareness hadn’t intended for 
those businesses to be victimized.  It seems other 
innocent “by-standers” may have been affected 
inadvertently near the time that protests or riots 
were taking place.  It may be wise for any future 
public activity to look for ways to avoid this.        
 

With July being the “birthday of our nation”, 
consider not just promoting, but committing 
ourselves to a “future of peace for all”, where all 
citizens make each day one of a positive attitude.  
It will take all of us to make this a successful 
effort.  It is so easy for one person to start 
complaining about one person or a situation, and 
get others worked up and joining the first person’s 
negative feelings, instead of the second person 
taking time to say “I hear that you are upset, but 

stirring up anger in others will not help.”  An 
alternative is to look into the situation and find 
ways to resolve the problem.  The bottom line is 
anger + anger = more anger.  If you want 
something positive to come out of a problem, 
there needs to be effective solutions for a better 
outcome.  The question to ask others is “how 
many people want there to be a better, more 
positive outcome?”  If you do, more of us need to 
find ways to bring about positive solutions.  Isn’t 
that what you want for your community?   
 

As for the Coronavirus situation, the public clearly 
needs to understand that until all abide by the 
safe health guidelines of wearing masks, keeping 
our social distance, using sanitizers and 
disinfectants, as well as the use of gloves, this 
virus will continue to spread.  We desperately 
need ALL to follow these rules in order to stop the 
spread of the COVID-19.  Getting out into crowds 
– small or large, only helps to spread the germs.  
You could be infected and spread it to others – 
young, old, or in-between.  PLEASE don’t 
jeopardize others’ lives.   
 

Though several businesses are open now, if the 
virus continues to grow as it is doing in North and 
South Carolina, we could find ourselves totally 
quarantined again.  HOWEVER, if we are all 
conscious about using good health habits as told, 
we could actually find ourselves managing to 
control the Coronavirus.  Don’t just think about 
what you want to do, instead, be aware that your 
actions can directly affect others.  Remember that 
touching another person can spread millions of 
germs onto that person, who could be your family.     
 

By the way, one of our long-time clients has 
produced a product that is proven to be extremely 
effective against viruses: MICROBAN has a spray 
that can be used on surfaces and one for the air.  
Be sure to check this out!!! 
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WHETHER YOU ARE AN EMPLOYEE OR 
EMPLOYER, WHAT NEEDS TO BE DONE 
BEFORE OPENING A BUSINESS? 
 

If your daughter or wife was preparing to return to 
her workplace, what would be your concern?  
Since the Coronavirus is still spreading 
substantially, what steps should be taken to 
attempt to avoid adding more victims?  What 
steps should an employer take verses what 
precautions would employees want?  If a 
business is opened and returning to the previous 
workplace practices, chances are, there WILL be 
more people infected.  What can we all do to 
avoid that from happening?   
 

A responsible employer should be considering 
how to keep the employees (and customers) safe.  
Obviously, the local or state government will have 
some input, but the immediate priority is to have a 
check list of actions that will improve the work 
environment’s sanitation.  The last thing an 
employer wants if for the families of employees 
even consider legal action if relatives are infected.    
 

It was mentioned in the media recently about the 
hospital costs for COVID-19 survivors after their 
release from the hospital.  One man shared that 
the hospital gave him a bill for over $1.5M.  The 
cost of the ICU alone was an overwhelming 
amount each day!  No one could afford that, even 
if your insurance could cover a large portion.  
(Then later your insurance would likely jump up 
dramatically!)  Therefore, taking proactive steps 
would surely be a much better idea. 
 

There have been several experts to pull together 
some good advice on ways to safely approach the 
re-opening of businesses.  It would take some 
pre-planning and possibly some minor expenses, 
but that would be small compared to the cost of 
the extensive healthcare of those victims.  All are 
encouraged to start now researching credible 
information for a safe return of businesses.   

  
   Proactive Planning is Strategically Wise 

HOW DO YOU FEEL ABOUT OUR 
ECONOMY & BUSINESSES TODAY? 
 

Those citizens, who have lived through and 
experienced past bad financial times in our 
country, may seem to be taking these current 
days more in stride than those younger.  (During 
the Depression my grandmother said food had to 
be “rationed”.)  As for the younger generations, 
they are used to “immediate gratification”, and few 
have the habit to save their money or be patient.  
Thus, when watching the gas station prices fall 
but rise even higher, it causes many to gasp and 
panic, wondering how they’ll manage the money 
they have.  Groceries are also increasing in price.   
 

Since so many have no jobs, and more 
companies are closing their doors, the changes 
affecting our economy will continue to fluctuate 
and be volatile for quite a while.  The better a 
family can tighten their expenses and/or find ways 
to supplement their income or stretch each dollar, 
the better.  For instance, several of our neighbors 
have planted small vegetable gardens in their 
yards this spring, which are now producing 
vegetables.  This may seem of little help to a 
family’s finances, but it does.  It is amazing how 
much produce grows in a small raised garden.  
Some community gardens are awesome.     
 

Another tip to improve your family’s budget is 
managing the use of your utilities.  Check with 
your utility company for ideas to reduce costs.  
(i.e. cooking on the grill instead of the stove or 
oven; use your washer and dryer at non-peak 
times of day; using a microwave is cheaper to run 
than your stove or oven.  Check the manual for 
ideas and information.)  On hot summer evenings 
a “cold” dinner can be refreshing.   
 

A single person may not change the economy, but 
you can help improve your own budgets.  Be 
innovative and creative re: home costs, which is 
one way to battle this economy.  As you reduce 
your budget, you will reduce your stress.    

       
Scan Your Checkbook for Possible Savings 



CREATIVE IDEAS TO GROW YOUR 
BUSINESS & DEVELOP EMPLOYEES 
 

How do you find effective efforts to boost your 
business and when to do it?  Are your employees 
involved in this process?  You may want to 
consider “allowing the employees to invest in the 
company by providing creative ideas that are 
based on research or observation.”  You could 
make this a contest or challenge, where the 
winner receives a prize, like a paid vacation for a 
weekend at the beach”, etc.  If this experiment 
proves to be very successful, you could open up 
the idea to customers, with the winning customer 
receiving $300+/- shopping in your business, etc.    
 

There are other ideas for activities and contests 
that could inspire other notions that could boost 
business.  Perhaps you want to change the 
appearance of your office space or need to create 
a new name for a product or department.  Tap 
into people who have a vested interest in your 
business.  You may be surprised at some of the 
excellent ideas that may be created.  It would be 
good to reward a person who actually cares about 
your business.   You would be wise to check with 
your business attorney before announcing this 
project, just to be safe and avoid any legal snafus. 
  
Another idea for strengthening your employees is 
to offer a special gift for those who are able to find 
and encourage local citizens to become new 
customers, who make purchases in your 
business.  (Note some reward for the customer as 
well.)  Of course, you would need to set up some 
ground rules (time frame, customer lives within a 
radius, is a legal adult, etc.).  Having occasional 
contests and fun activities to encourage growth 
can be very effective, as long as you don’t do this 
too often.  (Maybe once a quarter, or so.)   
 

Of course, another worthwhile project is for once 
or twice a year to select a Charity or Non-Profit to 
make a special donation, and allow your 
customers to join the effort, especially if it is one 
that the customer considers worthwhile.   
 

Or another approach is to have people/customers 
to suggest charities or non-profits to support, then 
draw the name of the customer and follow through 
with your pre-announced gift for their preferred 
charity.  With so many people struggling to put 
food on the table, providing such support or 
paying someone’s power bill would be welcomed. 

WHAT STEPS TO TAKE WITH A 
FAMILY MEMBER WITH COVID-19? 
 

One of the biggest fears most of us have 
these days is “what to do if a member of 
our family is diagnosed with COVID-19?”  
Obviously, all know of this being highly 
contagious, AND that there is the 
possibility of the illness being deadly.   
 

Of course, we have heard that many 
have survived this illness, though not all.  
So what does a family do with the news 
of this diagnosis? 
 

1) First, all of the family exposed to this 
person will be quarantined, even if none 
have symptoms or are diagnosed with 
COVID-19.  However, those who seem 
free of such signs will want to try to stay 
a good distance away from the infected 
family member. 

2) The “patient” should see a doctor for a 
complete diagnosis and review.  Then 
note all restrictions and follow all guide 
lines and medical treatments. 

3) Depend on your professional medical 
expert to answer any questions you and 
your family may have regarding how to 
reduce the chances of others catching 
this illness: i.e. food preparation and 
separation, cleaning steps for clothing, 
bedding, furniture, what disinfectants to 
use, medications for the ill, how to 
sanitize anything used by the ill, etc. 

4) What signs to watch for with possible 
spreading of the illness?  What to do if 
signs are observed? 
 

Bottom line: Contact your local medical 
professionals and/or hospitals ASAP if you 
suspect that COVID-19 has infected a family 
member.  The faster you talk with an expert, the 
better chance for a positive outcome. This is a 
time when we can all find ourselves depending 
on others.  We all need to support our families 
and friends. 

 
Offer a Helping Hand 



IS THERE GROWTH IN UNCERTAIN TIMES 
 

 
“Ray of Hope” 

 

With so much negative activity happening this 
year, it seems we seldom see any news of 
positive events. Many businesses have closed 
and released employees, leaving little hope.  It 
can be scary.  Plus we have the continued 
spreading of COVID-19 and more deaths, so most 
people are quite discouraged.  However, there are 
a few positive activities developing. 
 

Charlotte has been known for attracting many 
people to our area, including businesses.  Though 
we are facing trying times. (Coronavirus, 
employees being released, businesses closing, 
people dying from the virus, after attempting to 
open some businesses, the virus increases, etc.)  
However, as time passes, the Charlotte Metro is 
actually experiencing new companies relocating 
here!!!  Obviously, we still have our issues to 
address (including the Coronavirus), but these 
new businesses are a “ray of hope”.   
 

There are some companies who are even 
expanding (i.e. Ames Copper Group), expecting 
to invest $26.3M over the next 2 – 3 years.  This 
company alone expects to create 46 jobs.  
Another addition to our Metro is Prime Beverage 
Group, who will invest $68M and create 200 jobs.    
It seems clear that there are still many who 
believe in the excellent potential for the Charlotte 
area.  Therefore, be sure to keep up with the 
positive wave coming to the Charlotte Metro. 
 

THE CHALLENGE OF COMMUNICATION 

 

If you look back over the past six months, our 
country, including our Carolina’s, have had an 
extensive amount of “communication problems”.  
No sense to point out individual cases, with there 
being so many, PLUS many glitches are politically 
related, and I do not want to go there.  Even 
“small glitches” were magnified unnecessarily.  
 

Many comments are taken out of context and 
exaggerated, which can easily happen.  Some 
other glitches come from written notes, which 

were not meant for the public, but the recipient 
(for whatever reason) circulated the message,  
 

When my husband was working for a national 
firm, he was fortunate that the company believed 
in thoroughly training their professionals, and they 
sent him to a comprehensive training event, which 
taught how to handle interviews by the media, as 
he represented the company. 
 

This venue was excellent, and my husband 
appreciated the in-depth and informative 
opportunity.  (No offense to the media, but quite 
often a reporter shares his/her opinion and not 
just the facts.)  The company representative 
designated to speak to the media should definitely 
be given sufficient training to handle him/herself 
and taught how to avoid sharing data or using 
words that can be misconstrued.  
 

Whether being one to provide presentations or 
public interviews, it is strongly encouraged to 
provide professional training in communication 
and/or presentations.  Your business lawyer can 
also help to advise re: any written communication.  
Sharing any communication can be helpful or 
harmful to your business.  Provide training.  For 
more information, please contact Robyn Crigger 
at 704-849-2500 or email: 
rcrigger@compasscareer.com.  
********************************************************** 

Compass Career Management Solutions was 
established in 1994 as Outplacement Experts, 
worked in 35 states, using comprehensive 
process serving numerous industries.    
 

Some clients include Alcoa, Reynolds Metal, 
Proctor & Gamble, John Deere, Lane 
Construction, Barnhardt Mfg., Family Dollar, 
Charlotte Panthers, Cadwallader, Smith-Turf, 
CVS, Concrete Supply Co., Schaeffler, 
Aldersgate Retirement, Bestco, Dixon Hughes 
Goodman, Alston-Bird, Crowder Construction, 
Atotech, Midrex Technologies, Lincoln Harris, 
Sharp USA, and many others.   
 

We are human-resources experts in “transitional 
scenarios”, providing Outplacement, Leadership 
Training, Performance Management, Workplace 
Behavior Forums, Mgmt. Training, Team Building.   
www.compasscareer.com; 704-849-2500.  

 
The Winds of Change Bring Opportunity! 

mailto:rcrigger@compasscareer.com
http://www.compasscareer.com/

