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OVERALL IMPACT OF CORONAVIRUS  
 

Guess we will be discussing this with our children 
in years to come as our parents and grandparents 
spoke of the “Great Depression”.  This deathly 
serious virus that went global/pandemic has taken 
a huge toll of lives around the world and continues 
yet.  Though some areas believe the spreading of 
this infectious disease and consequential death 
toll may be slowing down, others believe that 
another surge taking victims could be preparing to 
gear back up, though unsure of when.   
 

Though many health experts stress the 
importance of “Social Distancing”, and using 
exceptional hygiene procedures to reduce 
spreading of these germs, along with the use of 
facial masks, gloves and effective surface 
cleansers, there are still many who are NOT 
following these restrictions and guidelines.  It is as 
if some groups of people only focus on their 
“freedoms” being violated, instead of the danger 
and risk of people dying of the virus.  Sadly, those 
who refuse to follow the restrictions are then 
passing on the bacteria and germs onto others.  
These short-sighted people would rather get out 
and have fun than accept responsibility for risking 
the health of others.  It is shameful that those 
refusing to abide by these important rules are 
causing others to die.   
 

Another area of concern is the personal affects on 
families.  This Coronavirus has indirectly caused 
stress on families triggering an increase in those 
choosing to divorce.   
 

Though most states in America have requested 
their citizens to stay home and avoid mixing with 
others, there is a growing group of citizens, who 
are now fighting back about staying in their 
homes.  No one knows for sure how this situation 
will play out.  Most people are hopeful to bring this 

Coronavirus to an end soon, but only time will tell.  
In the meantime, individuals and public officials 
can’t seem to agree as what we should do now.  
Though most of us might like to return to seeing 
people and a more normal routine, most do NOT 
want to catch the virus.  If experts say we need to 
still be cautious, then shouldn’t we stay put for a 
while longer?  I certainly do not want to see others 
get sick or die. 
 

Furthermore, many businesses could likely be 
forced to close permanently.  The fact is finances 
are a HUGE issue.  Business owners are 
struggling to pay bills with no business; 
employees are dealing with no payroll; utilities 
and other core industries are trying to 
accommodate the public with no payments.  The 
government is trying to provide some financial 
relief, but will that have repercussions as well?   
 

Even if North Carolina is able to gradually open 
back up, companies need to be thinking now 
about what preparations need to be made.  What 
supplies need to be ordered before employees 
and customers return?  How many employees 
would be able to return to work, or how many are 
needed?  Owners need a plan.  
 

What is the status of your employees?  Who is 
well, who have children at home and need to 
make provisions for them?  What If they need 
child care?  Would you know anyone to help?  
How is all of your business equipment?  How 
many employees will insist on working from 
home?  If you have employees able to work, 
supplies in place, equipment and your facility all 
functioning, you should reach out to customers 
and vendors to confirm they will plan to use your 
services.  Therefore, begin planning NOW! 
 

Be Sure to Remember Memorial Day! 
We all have many to honor. 

http://www.compasscareer.com/


HOW CAN EMPLOYERS BEST SUPPORT 
THEIR LEADERS? 
 

After going through this taxing period for 
Employers and Employees: battling serious health 
concerns, taking away jobs, dealing with schools 
closing, families have had many real hardships to 
endure, etc.  Some believe there will be more to 
choose retirement now.  Employers should try to 
develop a flexible, strategic plan to re-open 
businesses.  This should be a blessing, but it is 
much like opening a new business.  A LOT of 
planning, researching, and organizing a 
successful process.  One step will depend on the 
next, including to get customers to return. 
 

Having a successful business is NO piece of 
cake, but reviving a business and striving to get 
all those positive factors to return is FAR from 
easy.  In addition, the business owner will need to 
recapture some accessible funds to kick start all 
over again.  Employees, vendors, etc. will all need 
to be paid, as well as insurance companies, who 
we depend on through troubled times.   
 

 
       Making Decisions Are Seldom Easy 
 

In addition, there needs to be some evaluations to 
determine what employees need to be effective in 
their roles and confidence to be proactive in 
getting everything done.  A dependable plan for a 
solid process to re-open a successful business is 
critical.  The Employer/Leader must have strong 
Leadership Training to reassure all employees 
that the confidence exists to tackle all that is 
necessary.  Effective Leaders must demonstrate a 
strong confidence.  Employees must believe their 
Leader possesses confidence in order for the 
workforce to be motivated.  Leaders should be 
taught this skill through their Leadership Training.   
 

With this being said, the priority of Owners is to 
provide effective and strategic Leadership 
Training of their Leaders to motivate their 
subordinates.  The Leadership Training should be 
comprehensive and allow for opportunities to 

practice and utilize those lessons, and learning 
which ones are more effective in real-life 
scenarios.  Each leader must find what works for 
him/her. 
  
The better the Leadership Training is, the more 
supportive a Leader can be for his/her team.  The 
trained Leader should review and practice those 
techniques and processes that have been most 
effective in the past, and see if any should be 
adjusted.  For instance, 
 

 
A Leader: The One to Walk Alone 

While Others Follow 
 

• Research any possible safety issues that 
could cause risks to those in the area. 

• Are all areas of the facility clean and ready 
to be put to use?  

• Are the fire extinguishers functional? 

• Have all supplies and products been 
ordered and ready for Opening Day? 

• Are all equipment needed been checked 
and ready for use?   

• Have all utilities been confirmed to be in 
working order?   

• Do all employees have the tools, 
equipment, etc. ready for use? 
 

Employers/Owners should also have all legal 
paperwork in order to avoid any surprises.  The 
Employer and Managers should also be sure to 
have instructed employees about what to do in 
various circumstances?  Employees should also 
have access to all emergency contacts as a 
safety precaution.   
 

Since the big issue of a dangerous virus has been 
on the minds of all, it is important to remember 
how sensitive everyone may be about physical 
contact or signs of sneezing and coughing.  
Leaders must be sure to make everyone aware of 
this point in regards to Workplace Safety. 



A CREDIBLE and EFFECTIVE RESOURCE 
for YOUR BUSINESS 

 

 
“The Value of Technology Experts” 

 

Technology is one of those “ever-changing” areas 
of business, that not only experiences changes 
often, but is a tool that has caused many people 
confusion and frustration.  It is clear that the 
Internet, Email, Websites, Blogs, Texting, etc. are 
avid business and communication tools, that are 
not going away.  Still, as the business community 
has become even more dependent on these tools, 
business people will need to have qualified, 
experienced and dependable Technology Experts 
to be of assistance and support. 
 

A company’s website is critical to a business, but 
not only does the content need to be kept current, 
but the actual mechanical and technological 
components need updated regularly.  There is 
also the concern that by using appropriate and 
effective technological programs, etc., we can 
protect our computers and other related 
equipment from being hacked or tampered with. 
 

“After having my firm for over 10+ years, my 
website developer and service sold their 
business, and I was not as pleased with the new 
owners.  I needed someone of integrity, flexible, 
reasonably priced, and supportive for someone 
(like myself) with limited technological 
skills.  Parker Web was recommended to me, and 
as CEO of our business, I was relieved and 
exceedingly satisfied with their quick response, 
willing to work with me, and positive support, as 
well as being reliable and fair.” 
 

Our firm has used Parker Web for several years, 
and they have helped us to provide useful and 
valuable data, keeping businesses informed, as 
well as allowing our technological tool to be as 

user friendly as possible.  They have given me 

the option to learn to handle aspects of our 
website, or for them to manage it for me.  I have 
learned to handle some areas of our website but 
value their assistance on other areas. 
 

Parker Web has been working with their clients to 
develop solutions to address the challenges they 
are facing in the current crisis. As their owner 
stated, “If you have an existing website, and 
wonder if there is a better way to use the Internet 
to connect your business with your customers, 
reach out to Parker Web.” 
 

“Let us handle your website maintenance tasks.  
Login to our support center to get started.  Click 
on: www.parkerweb.com.  Never worry about your 
website again.” 
 

A CREDIBLE RESOURCE TO ENHANCE YOUR 
WORKFORCE & INCREASE YOUR BOTTOM 
LINE: PERFORMANCE MANAGEMENT 

 
 

For dozens and dozens of decades Employees 
have asked or expected their Employers to 
provide an annual increase of their payrolls.  
Thus, when an exchange between the two comes 
about, it is automatically expected to receive their 
increase.  However, only a few of those 
employees have actually worked and proven to be 
due this extra income.  On a daily basis many 
employees don’t make a conscious effort to 
improve their skills.  Part of this is due to unclear 
expectations or what to do to improve.  And if this 
exchange only happens once a year, much can 
be forgotten by one or the other about promises 
made or the lack of interest in follow-through.  
These are just a few reasons why the existing 
process hasn’t been productive or successful. 

http://support.parkerweb.com/support/login
https://www.parkerweb.com/


HOW TO ENHANCE YOUR WORKFORCE & 
INCREASE YOUR BOTTOM LINE: THE VALUE 
OF PERFORMANCE MANAGEMENT (Cont.) 
 

Most know this existing process as the “Annual 
Review”.  (The fact is this process was first 
created back in “Biblical times”.)  Unfortunately, 
this tool has done little but caused continued 
frustration - resulting in poor relations between 
employers and employees.  Follow-up questions 
arose for Managers re: “how often they actually 
“talked with” the employees?”  We may see our 
employees daily, but there is seldom extended 
exchanges with our workforces.  Yet more 
employees are looking for better working 
relationships with supervisors and managers.   
 

However, employers and management would like 
employees to show more efforts or to see them be 
more productive, though such a discussion often 
comes across as criticism.  Recently, more 
companies are seeking HR products that promise 
to heighten employee engagement.  Compass 
Career Management Solutions has found “one 
of the BEST resources” that addresses employee 
relations AND employee performance.   
 

It is a well-developed, practical, and rational 
process, which “people/employees” can 
understand, and where the exchange is clear.  
Expectations through this process are plainly 
conveyed verbally AND visually. 
 

The creator of this program was a very 
methodical, logical thinker, who was able to relay 
a) both the “people” aspect and the “process” 
aspect, which jointly clarified the skills needed for 
a successful production goal”.  b) The other 
perspective to this process is to improve 
communication, which is becoming an even more 
important goal of today’s workforces.  Employees 
want to be valued and offered development. 
 

As this creator implemented his program, he 
discovered that the process encouraged more 
verbal communication between employers and 
employees, and a better understanding of the 
work and skills needed to clarify the production.  
Thus, employers saw what skills were missing for 
the employee, which dictated specific training. 
 

These exchanges also noted when an employee 
had been placed into an inappropriate position, 
and thus moved to a better fitting position.   
These “performance” conversations were helpful 
when scheduled more often than once a year.  

Twice or three times a year improved 
production even more.  Employers using this 
process no longer needed to guess what kind of 
training was needed.  The Performance Exchange 
helped identify those, then were trained or 
coached on that specific skill.   
 

With the use of this effective “Performance 
Management” tool, businesses are experiencing a 
substantial increase in their Bottom Lines, and 
more workforces are much happier.  This tool has 
proven itself to be a very valued resource.  
Compass Career Management Solutions is 
totally supportive of this internet-based, and user-
friendly resource. 
 

Compass Career Management is able to 
arrange a virtual or an on-site demonstration.  
Simply call or email Bill Crigger 
(bcrigger@compasscareer.com; 704-849-
2500).   
 

Compass Career Management Solutions can 
also provide impartial but experienced coaching 
and facilitation.   
 

COMPASS CAREER SUPPORTS HR 
PROFESSIONALS WITH SR. HR FORUMS  
 

For over five years Compass Career 
Management Solutions has facilitated a special 
human resources venue, where “decision-making 
HRs” could have a productive exchange with their 
colleagues, discussing some current issues and 
concerns, sharing experiences and resources. 
 

Robyn Crigger, CEO of Compass Career 
Management, arranged for this forum to be a 
small group of HR Professionals in a private 
setting, gathering issues & concerns from the 
participants.  The group meets a few times a year.   
If interested, contact Robyn at 704-849-2500 or 
email: rcrigger@compasscareer.com.  
********************************************************** 

Compass Career Management Solutions are 
human-resources experts in “transitional 
scenarios”, providing Outplacement, Leadership 
Training, Performance Management, Coaching, 
Supervisory Training, Team Building, etc. 
www.compasscareer.com; 704-849-2500.   

 
The Winds of Change Bring Opportunity! 

mailto:bcrigger@compasscareer.com
mailto:rcrigger@compasscareer.com
http://www.compasscareer.com/

