
 
   
  

 
 

 
 
 

 
 

 
COMPASS CAREER MANAGEMENT NAVIGATOR 

 
 November, 2015  
  
THE NAVIGATOR’S POINT OF INTEREST 
  
My grandmother warned me that I shouldn’t 
wish time away, as it passes so quickly as it is.  
I was about 12 years old back then, and I 
remember saying “I can’t wait to be a “grown-
up”!  What was I thinking????  I never realized 
how good I had it as a kid.  Yes, we have 
certain freedoms as an adult but also LOTS of 
responsibilities!!!!   
 
For those of us who have experienced being an 
employer, there are aspects to this role and 
that of a parent.  Running a business is a 
HUGE responsibility!!!  When I was an 
employee, I recall having my doubts about the 
decisions of my employer and wondering why 
he/she did this or that.  Sometimes their 
choices didn’t make sense, or some decisions 
may not have seemed fair.  Still, there are so 
many factors in making decisions for a 
business.  Most employers really try to make 
wise decisions, but it is not easy to get all the 
facts or the straight scoop from a vendor, etc. 
 
Whether selecting the best healthcare provider 
or choosing a good expert on technology, etc., 
employers do their best in gathering good 
information and resources.  Hopefully, as an 
employer, you are asking for good references 
and turning to reliable professionals and 
associates when seeking credible vendors, etc. 
 
As a business owner, I have been stung by 
hiring bad or reckless electricians.  When 
having more lighting installed outside of our 
building, one electrician cut our irrigation 
system’s lines and refused to repair it 
afterwards.  I even had a sign company to not 
show up for a meeting at our office. 

When we have experienced this, we have 
wondered “how do these bad businesses 
continue to exist?”  Obviously, no one hears of 
these bad reports.  So if you are a 
conscientious business owner, taking good 
care of your customers, you should be doing 
well, right?  Not necessarily.  It’s hard to get the 
word out that you are a “good, reputable 
business”.  So let’s spread the word. 
 
If you have a good experience, let us know, 
and we’ll spread the world.  Let’s all make an 
effort to promote all the good, dependable 
businesses to others.  Then at least we can 
share positive news about a good, dependable 
company via our newsletter.  Let’s not be ones 
to pass on “negative press” but only positive 
information. 
 
Help Compass Career Management Solutions 
to be a promoter of “good news”.  So the next 
time you have a positive experience with a 
company or vendor, be sure to share it with us! 
 
WHAT CHANGES DO YOU SEE COMING TO 
YOUR INDUSTRY?       
 
Every industry experiences changes.  When we 
began our Outplacement firm in 1994, all of our 
efforts dealt with large manufacturing 
companies, who were downsizing, closing, 
being acquired or restructured.  With that in 
mind, we were working with hundreds and 
hundreds of employees being released. 
 
Different from the Outplacement of today, our 
services included substantially more than just 
writing someone’s resume.  Depending on all 
that was being transpired throughout the 
company, and with each employee having 
different needs, our firm’s outplacement 

 



process might include “Retirement Planning”, 
“Team Building” (for re-organizations), 
“Leadership Training” when companies were 
being acquired, “Supervisory Training”, etc.  
Compass Career Management Solutions 
provided a List of Comprehensive Services to 
meet the full transition.  Because of our 
extensive provisions and services, our clients 
valued our professional approach and support. 
 
By our tenth anniversary, we realized that our 
industry had changed, and that we had become 
used more for individual outplacement and 
other HR supportive services with fewer group 
outplacement needs. 
 
In recent years “transitional support” has 
included Strategic Planning, Succession 
Planning, Team Building, Six Sigma Concepts 
for HR, Talent Management, and Performance 
Management, etc.  Companies now have the 
most diverse workforces than ever.  This 
requires a more strategic approach in selecting 
and managing a workforce. 
 
So what is happening in your industry?  What 
changes are you seeing and experiencing?  It 
is wise to take a closer look at your business 
and analyze how your business activity is 
changing.  It is so easy to get busy with day-to-
day “fires” and business and not realize how 
needs have changed. 
 
As a “transition expert” Compass Career 
Management Solutions can help you review 
your organization and look for subtle alterations 
and see needs for ways to become more 
efficient.  Your HR professional should be the 
Employer’s partner to help identify some 
challenges.  Compass Career Management 
can also provide some help determining where 
there might be changes and how to help certain 
employees to make adjustments. 
 
Our business world is always developing new 
technology that can us become more 
productive and efficient.  We at Compass 
Career Management Solutions keep our eyes 
and ears open for new tools and resources that 
can benefit our clients.  We are preparing to 
receive more training this month on some new 
resources.  With this, we will be sure to keep 
you informed of ones that can keep your 

business stronger and more successful.  
Though we are experienced to provide effective 
outplacement services, we are just as 
committed to help you and your company to be 
more productive and healthier.  We want to see 
you and your workforce succeed. 
 
So watch for any change or concerns with 
which we can help you.  Sometimes the 
smallest issues can cause your business 
activity to drop.  Poor communication among 
your workforce, a lack of trust in your 
leadership, etc. can be a sign.  Let us know. 
 
EVER THOUGHT OF BEING A BUSINESS 
OWNER?  WHAT DOES IT TAKE? 
  
When I first brought up the idea of becoming an 
entrepreneur, my husband actually said “that’s 
not for me!  I’m used to being a ‘corporate 
man’, being a part of a corporate organization!”  
So I dropped the idea, even though people 
were calling my husband at home, wanting his 
career advice and guidance.  His response was 
so adamant that I accepted his decision. 
 
However, after a couple more jobs where he 
ran into some very poor business ethics and 
practices, he, too, was scratching his head 
about the idea of being a business owner.   
 
Still, the first three years of business was much 
harder than either of us expected.  Much of the 
business advice we received about being a 
“business owner” was down-played and didn’t 
prepare us for the challenges we first 
experienced.   
 
Though we promoted ourselves as 
Outplacement Experts, we were actually 
providing much more that “job search support”.  
Since we were dealing with hundreds of 
employees, who were at different stages of 
their lives, we offered “specialty workshops” to 
address areas like “Retirement Planning/A Life 
Transition”, as well as a “Self-Employment 
Workshop”, that covered all aspects of being a 
business owner in order to enter this huge 
undertaking with one’s eyes wide open!!!   
 
We brought in multiple experts to explain all the 
different factors in running a business.  These 
included Insurance, Legalities, Taxes, 



Accounting, Marketing, Advertising, and much 
more.  Each expert shared basic information 
that was practical and gave the attendees lots 
of data in order to make an informed decision. 
 
This workshop was a full-day of valuable 
information, after which about 1/3 of the 
audience had chosen NOT to become self-
employed, while another 1/3 realized that they 
needed to do more research before going 
further.  However, the last 1/3 felt confirmed 
that this was the career path for them.  The 
important part of this whole workshop was to 
help people make good decisions.   
 
Though many financial experts encourage new 
entrepreneurs to have at least one year’s salary 
tucked away for starting a business, we believe 
that it is more wise to have 2-3 years salaries 
saved in order to start a business. 
 
Too many businesses start without a clear 
grasp on what it will take to be successful.  
Even if you think you have lots of people who 
would use your services, you may be surprised 
at how many back out of that later.  Instead, 
some will say, well, let’s see how you do first, 
and THEN I’ll consider using your services. 
 
One idea I have had so many individuals say to 
be when wanting to make a career transition is 
that they plan to be a “consultant”.  I have lost 
track of how many have said this.   
 
Unfortunately, they may have one or two to hire 
them for a short task, but when they are 
working, the person is NOT marketing.  So 
when that task is completed, there is no money 
coming in.  It may take weeks, if not months, to 
land another project or task. 
 
Choosing to be self-employed is admirable and 
can be very rewarding, but it is also VERY 
HARD WORK!!!  Of course, if you choose to 
have a business for which you have a strong 
passion, it can make the work less like “work”. 
 
Still, to develop and grow a healthy business, it 
takes good planning and organization.  It also 
takes continuous networking and multiple 
venues for marketing.  In order to provide a 
business that others will value, think of how you 
can help others (individuals or businesses). 

If you and others have a strong interest in being 
self-employed, a Self-Employed Workshop 
could be arranged and at a reasonable price.  
Going through this educational venue would 
prepare you for what you need to start a 
business, but it could also save you from 
delving into this career path if you find it is not a 
fit for you. 
 
WORKSHOPS FOR HIGH SCHOOLS 
JUNIORS AND SENIORS: WHAT ARE SOME 
ALTERNATIVE CAREER PATHS? 
 
Too many young adults are not aware of the 
many career choices of today.  When their 
parents and grandparents were in high school, 
the choices were much fewer, especially for 
women.  Most young ladies were directed into 
being secretaries, nurses, teachers, 
bookkeepers, etc.  It took very strong-willed 
young women to pursue beyond that. 
 
If the boys didn’t choose college, most were 
sent to auto repair classes, wood shop, etc.  
Now all young adults have so many choices! 
 
There are some assessments that not only 
provide career ideas, but also point out what 
type of work environment and culture would be 
more conducive to a person. 
 
It is also wise to take a look at the natural skills 
and competencies each person possesses.  
Some are more creative and may enjoy 
working more on his/her own.  Verses others 
who really need the exposure to other people. 
 
Even brothers have different preferences.  One 
may like dressing in nice clothes and talking to 
people – even strangers.  While another 
brother may prefer working outdoors in blue 
jeans and t-shirts.  Each person needs to be in 
tune with their personality and preferences. 
 
Today many companies are seeking 
employees who are willing to learn a “trade” or 
“skill” – like a welder or plumber.  There are 
needs for all of these different types of jobs.   
 
If you have a high school student who is torn 
about what career path to follow, consider 
providing him/her with some professional 
career coaching.   



WHAT TIPS WOULD YOU GIVE POTENTIAL 
JOB CANDIDATES? 
 

When talking to job search candidates, I try to 
relay what employers are seeking or to share 
some of your gripes you have about those job 
search candidates you see.  So far, here are 
some of the items I have heard from employers 
and HRs, but I would value any other ones that 
I have missed.  Hopefully, these suggestions 
and tips will help your future candidates. 
 

 A candidate should always come 
dressed appropriately for an interview: 
clean clothes, hair, body, teeth, etc. 

 Be “on time” for your interview, if not five 
minutes early. 

 Be sure to bring a copy of your resume 
and other pertinent papers. 

 Understand the job for which you are 
applying.  Research ahead. 

 Don’t forget your proper identification. 

 Ask ahead how long the interview will 
take so to allow yourself plenty of time. 

 Make sure that your resume is readable 
and that all information is correct. 

As for other good advice: 

 Avoid playing with your hair or moving 
around a lot. 

 Don’t use slang but proper English. 

 Do NOT chew gum or smoke 
beforehand. 

 Do NOT bring your cell phone into the 
interview!!! 

Job Search Candidates should always follow 
up the interview by sending a pleasant and 
short thank-you note to the Interviewer. 
 

ARE YOU CONCERNED ABOUT THE 
HEALTH OF YOUR WORKFORCE? 
 

One of the biggest expenses for companies is 
“healthcare”.  Does your company encourage 
proactive healthcare of your employees?  Do 
you offer discounts to gyms or for exercise 
classes?  What about offering short 
presentations on “healthy eating habits” or 
“healthy cooking presentations”?   
There are a number of ways to encourage this 
good behavior.  Though I have named a 
couple, here are a few more ideas that would 
be easy, inexpensive and beneficial for all. 

 Provide healthy snacks in your break 

room, like apples, carrot sticks, celery, 
water with slices of fruit, etc. 

 Designate “stretching times” to help with 
stress and headaches from watching the 
computer screen for too long.  Have a 
bell that rings and specific stretching 
exercises that are safe and helpful. 

 Consider a yoga instructor, who can 
guide employees in short routines to 
help to relax and reduce stress. 

 Provide some “fun activity” at some 
point during the day where people are 
up and moving in a relaxed way and 
possibly including some fun activity to 
lighten the mood.  One activity could 
even be a “brain teaser-type” so to avoid 
anything physically strenuous. 

 Have employees take turns coming up 
with their own healthy snack to share, 
including the recipe. 

 An occasional health education venue 
can benefit all – especially if there are 
some employees with this concern.  (Do 
not reveal any employee’s identity, 
though.) 

 

It is a good idea to mix up these ideas, trying 
one or two and asking for feedback.  There will 
always be someone to complain, but many of 
these ideas can actually help almost anyone. 
 

WORKING ON IMPROVED EMPLOYEE 
RELATIONS 
 

You don’t have to go far to find someone who is 
dealing with stressful situations in their lives.  
So many have aging parents or seriously ill 
children, etc.  Therefore, encourage your 
workforce to be sensitive to each other.  If they 
see a co-worker appearing sad or depressed, 
consider being a “good listener”.  Most don’t 
need us telling them what to do, but we can 
demonstrate that we care about them.   
 

Compass Career Management wants to be 
your Strategic HR Partner in order to 
strengthen your organization and have a 
successful future.  
  

This publication is provided by Compass Career 

Management Solutions – OI Global Partners.  
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